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CODE LAVENDER IN OUR 
COMMUNITY HOSPITAL

• Focus

• Proactive, intentional, just in time presence

• Grassroots effort

• Front-line staff driven

• Access at Saline

• Closed Facebook page—Saline Code Lavender

• Code Lavender Champions throughout Saline

• Anticipate and Act



IMPACT

• Code Lavender program was initiated at Saline in early 2020

• Piloted on Medical Surgical unit

• Over the last year, Code Lavender has expanded

• Now available hospital-wide

• As of March 2021, Code Lavender has positively impacted every unit 
within Saline Memorial Hospital

• Aligns with Saline’s strategic initiatives targeting Recruitment & Retention



WE ARE CODE LAVENDER.

• Mission critical initiative

• Interwoven and wholly embedded in our organizational DNA

• Cements a positive work culture

• Code Lavender is our culture

• A culture of care

• A culture of compassion

• A culture of comradery
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