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Housekeeping Reminders

EIEi This session is being recorded.

If your name does not show up, please “right click” to rename.

Please stay muted if you are not speaking.

Type questions or comments in the chat or unmute during discussion.

CEU are available for this workshop.

@
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Implicit Bias

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 4
* Describes how our unconscious attitudes or
judgements can influence our thoughts,
decisions, or actions
* Includes involuntary, unintentional perceptions
made without awareness
e Occurs as our brains sort information and
perceive data to understand our world
» Affects our decisions, contributing to societal
disparities
— Self awareness about implicit bias can
promote healthcare diversity and equality

* Learn more about your own implicit bias at

Project Implicit (implicit.harvard.edu/implicit/) J
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Meet Our Instructors

i

Sophie Frank Aurora Avalos, Shannon Mali«ndzék,
Health Educator, Outreach RN, MSN, PHN RN, BSN, PHN
and Communications Nurse Educator Nurse Educator
Coordinator HAIl Program, CDPH HAI Program, CDPH
HAI Program, CDPH o
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EVS Staff are Not Just Cleaning - EVS Staff Protect Residents!

* Previous and current outbreaks of multi-drug resistant organisms
(MDROs) have been linked to poor adherence to environmental cleaning
and disinfection

« MDRO outbreaks can spread quickly within and between resident-sharing
networks

Meaning...
* Environmental Services IPC education and practice protects residents and
saves lives
— EVS Managers and Staff Save Lives!

@
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EVS Curriculum Created in Partnership with EVS Staff and Managers  _

We're here to support you!
— EVS IPC curriculum created specifically for EVS managers to train EVS staff

v’ EVS staff-specific training that is retainable and accessible

v’ Tools for educators to provide simple, in-person, hands-on training
v’ Focus on EVS tasks, not just general IPC

v Adaptable to different learning styles

v Opportunities for additional training and support

PROJECT /
%J FIRSTLINE | ¥

CDC's National Training Collaborative

for Healthcare Infection Prevention & Control

California Department of
0) PublicHealth
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Poll Question #1
As the facility educator, how do you ensure that your

EVS staff adhere to IPC practices? Select all that apply.

A.
B.

mm o o0

Provide education and training

Conduct adherence monitoring (e.g., for hand hygiene,
room cleaning & disinfection)

Provide feedback to EVS personnel

. Engage EVS staff to be part of the solution

All of the above
Other, specify/share in the chat
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Poll Question #2
What are your barriers to implementing training for EVS staff in
your facility? Select all that apply.

A.

m o O W

Not sure where to start
Lack of leadership support for EVS training
Not sure what training materials to use

. Time constraints or staff availability

Other, specify/share in the chat
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A Note About Today’s Workshop: Mini-Modules to Demo Toolkit

* We will highlight select slides to review key content
— The actual slide sets are larger with more information
* We will share sample curriculum files

— Each module includes complete curriculum slide set, pre/post training
guestions, an instructor checklist, and suggested hands-on activities

e @Goals for this presentation:

— Describe the role of environmental services (EVS) staff and managers
in infection prevention and control (IPC) and keeping residents safe

— Demonstrate accessing toolkit curricula through the Project Firstline EVS
Training Toolkit and Implementation Guide

— Demonstrate how to use toolkit materials to train your staff



EVS Staff Training
Toolkit

* For EVS Managers, facility
educators

* Includes sample training
schedules

Infection Prevention and Control Training
for Environmental Services Staff in Skilled
Nursing Facilities: A Toolkit and
Implementation Guide for Skilled Nursing
Facilities and Local Public Health

Departments
CDPH HAI PROGRAM PROJECT FIRSTLINE

0) PublicHealth

PROJECT olle
%’ FIRSTUNE |

Project Firstline is a national collaborative led by the U.S. Centers for Disease Control and
Prevention (CDC) to provide infection control training and education to frontline healthcare

workers and public health personnel. The California Department of Public Health Healthcare-

Associated Infections (HAI) Program is proud to partner with Project Firstline, as supported
through Strengthening HAI/AR Program Capacity (SHARP) funding. CDC is an agency within
the Department of Health and Human Services (HHS). The contents of this presentation do
not necessarily represent the policies of CDC or HHS and should not be considered an
endorsement by the Federal Government.

12
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET

PDF Toolkit Table of Contents
Contents
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Module 1: Hand Hygiene

This course reviews hand hygiene’s role in sjopp

participants with an understanding of wh
environment of care and reduce HAI.

Curriculum Slides
Use the curriculum slides to provide training
presenter notes.

Slides (PDF) (URL)
Embedded handwakw video (File Type) (URL)

Module 1: Hand Hygiene
This course reviews hand hygiene’s role in stopping the spread of germs and provides

participants with an understanding of when hand hygiene is needed to maintain a safe
environment of care and reduce HAI

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with
presenter notes.

Slidles (PDF) (URL)
Embedded handwashing video (File Type) (URL)

Pre- and Post-Training Questions

As time allows, use the pre- and post-training questions to gauge knowledge before and after
each course. Note that this will add an additional 5-10 minutes before and after each module.
You may alternatively use these questions for an optional post-training discussion.

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned
concepts in the slide presentation. Select one or more topics to review with your EVS staff
based on your staff's training needs. Elements of this guide may be adapted for use in a huddle,
in-service, just-in-time training, or formal presentation to accommodate schedules or training
needs.

Instructor Checklist (PDF) (URL)

Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be
incorporated into regular trainings or used in other formats.
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET

= Project Firstline: EVS Curriculum Slides

HEALTHCARE-ASSOCIATED INFECTIONS “

Module 1: Hand Hygiene for EVS Staff

Infection Prevention and Control Training for
Environmental Services Staff

Healthcare-Associated Infections Program
Center for Health Care Quality PF%%E%TLINE Jc./ |
California Department of Public Health V o, | P
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Module 1: Hand Hygiene

* Describe how hand hygiene
helps stop the spread of germs

’%

 Demonstrate proper hand
hygiene

* Adopt proper hand hygiene
practices during
environmental cleaning and

disinfection



Reservoirs: Where Germs Live

Body
Reservoirs

. D
e,
AR
\\_;

Examples: Skin,
gastrointestinal system
("the gut"), respiratory

system, blood

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 17

Environmental
Reservoirs

‘N
N\ v

e |
& ¢ ¢

Examples: Sinks/faucets,
medical devices, bed rails,
door handles, curtains
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Pathways: How Germs Spread

=

[ Breathed In ] [ HEl el ]
sprays

18



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 19

How Germs Make People Sick

{ NE S ] * Germs need to get aroun.d the person’s
natural defenses (e.g., skin, immune

system)
e Germs need to survive in the

a :
environment
l * Implement infection prevention and
4 G control practices to help keep germs

from spreading

Can be a resident,
visitor, or healthcare
personnel
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How Germs May Spread: Example

[ Reservoir ] _>[ Pathway ]-’{ Reservoir ]

Bedrails contaminated Staff’s unwashed hands Roommate gets sick
with germs transmit germs to roommate from germs
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Every EVS Moment Matters!

21

[ EVS Hand Hygiene Moments ]

When entering a N Upon leaving a
resident room and ™ .. resident room and

before putting on gloves ! e after removing gloves

Between dirty and 18- Before touching clean
clean tasks items on a cart

Between cleaning
resident bedspaces

Adapted from WHO’s Your 5 Moments for Hand Hygiene
https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/infection-prevention-and-control/your-5-

moments-for-hand-hygiene-poster.pdf?sfvrsn=83e2fb0e 16



https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/infection-prevention-and-control/your-5-moments-for-hand-hygiene-poster.pdf?sfvrsn=83e2fb0e_16
https://cdn.who.int/media/docs/default-source/integrated-health-services-(ihs)/infection-prevention-and-control/your-5-moments-for-hand-hygiene-poster.pdf?sfvrsn=83e2fb0e_16
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Hand Hygiene Scenario - What’s Missing?

1. Cleans hands and
dons (put on) gloves
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Hand Hygiene Scenario - What’s Missing?

1. Cleans hands and >l bed .

=Y
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Hand Hygiene Scenario - What’s Missing?

3. Doffs (take off) and
1. Cleans hands and 5 cl bed 1 d d pair of
dons (put on) gloves | =2 - ieans bedspace — ONS SECONT paIr o

gloves

= i,




[

1. Cleans hands and
dons (put on) gloves

}é [2. Cleans bedspace 1J — [

=Y
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Hand Hygiene Scenario - What’s Missing?

dons second pair of
gloves

3. Doffs (take off) and]

i

\4

[

4. Cleans second
bedspace

|

=Y
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Hand Hygiene Scenario - What’s Missing?

[

1. Cleans hands and
dons (put on) gloves

}é [Z. Cleans bedspace IJ —_— [

dons second pair of
gloves

3. Doffs (take off) and]

=Y

i

\4

[ 5. Doffs gloves ] ¢ [

4. Cleans second
bedspace

|

i

=Y
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Hand Hygiene Scenario - What’s Missing?

[ 1. Cleans hands and

dons (puton)gloves} —_— [Z. Cleans bedspace IJ —_— [

dons second pair of
gloves

3. Doffs (take off) and]

=Y

[

6. Cleans hands and
exits room

i

\4

} C— [ 5. Doffs gloves ] ¢ [

4. Cleans second
bedspace

|

i

=Y
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Hand Hygiene Scenario

3. Doffs (take off) and
1. Cleans hands and 2. Cl bed 1 dons second pair of
dons (put on) gloves | =2 - LIéans bedspace —_— pai

gloves
[ 6. Cleans hands and 4. Cleans second }

exits room } €< 2 DO FlETEE D S— [ bedspace

=Y
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ACCESS THE TOOLKIT: Module 1: Hand Hygiene

This course reviews hand hygiene’s role in stopping the spread of germs and provides

FI N DI N G TH E ACTIVITY FI LE participants with an understanding of when hand hygiene is needed to maintain a safe

environment of care and reduce HAIL

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with
presenter notes.

Slides (PDF) (URL)

Activity Cards Embedded handwashing video (File Type) (URL)

Module 1: Hand Hygiene

Instructions for facility educators: Select one or more activities to engage your EVS staff in
additional learning. Activities may be incorporated into regular trainings or used in other
formats. You may also use this tool to orient new EVS Managers or Infection Preventionists on
your team.

re- and Post-Training Questions

s time allows, use the pre- and post-training questions to gauge knowledge before and after
urse. Note that this will add an additional 5-10 minutes before and after each module.
ernatively use these questions for an optional post-training discussion.

the instructor, it is critical to maintain a supportive teaching environment. Use this time to
improve processes and offer support to staff so that they will feel comfortable coming to
leadership when needed. There are prompts throughout to help you engage staff in discussion.
Happy training!

ining questions with answer key (PDF) (URL)

Use the corres instructor checklist to provide hands-on training and reinforce learned

Contents concepts in the sli sentation. Select one or more topics to review with your EVS staff
FIUOTESCENE AQVENTUFE 1o1vvvvvvserssvvsesssssssssssssssssssses s sssss s sssssssses ssssss s e b8 sess st ssss s sss s 1 based on your staff's §\ining needs. Elements of this guide may be adapted for use in a huddle,
PEINE WILD GEIMIS 1111111011 10001000ssessssesss s es s 44 81 81k B R R 2 in-service, just-in-time tYaining, or formal presentation to accommodate schedules or training

needs.

Instructor Checklist (PDF) (URL)

Fluorescent Adventure
Purpose: Assess how effectively staff apply alcohol-based hand rub (ABHR) and wash their Activity Ca rds and Worksheets

T R R ‘ Select one or more activities to engage your EVS staff in additional learning. Activities may be
incorporated into regular trainings or used in other formats.

Activity Cards and Worksheets (PDF) (URL)




Activity
Card
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Pen Pals

*This activity is best suited for a staff meeting or training with a sign-in sheet.

Purpose: Assess hand-to-hand transmission of germs. Staff will discover how easily germs
can spread.

| Materials and equipment list:
* Bioluminescent product (e.g., GloGerm, Germ Tracker)
e UV/black light

* Pens

Varies;
reserve
5-10 minutes
at the end of
your meeting
to review and
discuss results

® Sign-in sheet
o Hand wipes or access to handwash station or sink

Instructions:
1. Before the session or staff meeting, dip or rub a small amount of bioluminescent
product on community-used pens. Do not inform your staff of product placement.
2. Instruct staff to sign the sign-in sheet before the session.
3. At the end of the session, pause and reveal to your staff that ‘germs are among us.’
Explain that bioluminescent product was placed on the sign-in pens to demaonstrate

how easily germs can spread.
Hold the UV/black light over staff so they can see where the ‘germs’ went. Did the
germs spread beyond your hands? Often, staff will see the bioluminescent product on
their face, clothing, or belongings.

Reiterate how hand hygiene Is essential to stopping the spread of germs from person-
to-person. Suggested script: This time, we’re lucky it's just bioluminescent product on
our hands (notebooks, tables, etc.), but imagine if this were a multidrug-resistant
organism. Touching the pen is like touching the IV pole or bedside table in a resident
room. You can pick up germs on your hands or gloves and spread them to yvourself,
other residents, and other surfaces.




See workshop recording for video demonstration. <
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Poll Question #3

Would your staff participate in an activity like this?

A. Yes
B. NoO

If you’ve done an activity like this with your staff, please
share your experience in the chat!
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ACCESS THE TOOLKIT:
MODULE 2 SLIDE SET

Module 2: Understanding Disinfectants

This course reviews the difference between cleaning and disinfection, examines disinfectant

types, identifies key components of reading a disinfectant label, and discusses the role of M Od u | e 2 - U n d e rsta n d in g [

proper disinfectant dilution.

This course reviews the difference

types, identifies key components of
proper disinfectant dilution.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are availabl
presenter notes.

Slides (PDF) (URL)

Pre- and Post-Training Questions
As time allows, use the pre- and post-training questions to gauge knowledge before and after . .
each course. Note that this will add an additional 5-10 minutes before and after each module. Cu rricu I um SI IdES

You may alternatively use these questions for an optional post-training discussion. . . .
Use the curriculum slides to provide

presenter notes.

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned
concepts in the slide presentation. Select one or more topics to review with your EVS staff SHdES (P D F} {U RL).

based on your staff’s training needs. Elements of this guide may be adapted for use in a huddle,

in-service, just-in-time training, or formal presentation to accommodate schedules or training k
needs.

Instructor Checklist (PDF) (URL)

Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be
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ACCESS THE TOOLKIT:
DOWNLOAD OR PRINT SLIDE SET

=  Project Firstline: EVS Curriculum Slides % =

HEALTHCARE-ASSOCIATED INFECTIONR}PROGRAM 4

Module 2: Understanding Disinfectants

Infection Prevention and Control Training for
Environmental Services Staff

Healthcare-Associated Infections Program

Center for Health Care Quality PF%%E%'TUNE
California Department of Public Health i
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ACCESS THE TOOLKIT:
FINDING PRE- AND POST-TRAINING QUEISTIONS

Module 2: Understanding Disinfectants
This course reviews the difference between cleaning and disinfection, examines disinfectant
types, identifies key components of reading a disinfectant label, and discusses the role of
proper disinfectant dilution.

Pre- and Post-Training Questions
Module 2: Understanding Disinfectants

Facilitator notes: Use the pre- and post-training questions below to gauge knowledge before
and after each course. Note that this will add an additional 5-10 minutes before and after each
module. You may alternatively use these questions for an optional post-training discussion.
Results of these tests can help facilitators determine which infection prevention and control
concepts were well-understood during the training session and which need additional time or
Pre- and Post-Training QUEStiOI’IS training. You can let your staff know that these will not be graded to reduce potential test

. - . anxiety. We suggest printing a copy of the pre- and post-training tests for each participant.
As time allows, use the pre- and post-tralnlng C]UEStIDnS to gauge kn dge before and after Answers may be collected anonymously if preferred. Participants should have access to the

each course. Note that this will add an additional 5-10 minutes befor§/and after each module. correct answers after the tests are administered; facilitators may decide to review the
You may alternatively use these questions for an optional post-training discussion. questions and answers as a group.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides ar

presenter notes.

Slides (PDF) (URL)

Pre- and post-training questions with answer key (PDF) (URL) Module 2: Understanding Disinfectants Answer Key
Answers are highlighted in yellow.

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned

1. What s a disinfectant?

concepts in the slide presentation. Select one or more topics to review with your EVS staff
based on your staff’s training needs. Elements of this guide may be adapted for use in a huddle,
in-service, just-in-time training, or formal presentation to accommodate schedules or training

needs.

Instructor Checklist (PDF) (URL)

Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be
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Activity Files include Worksheets

Module 2: Understanding Disinfectants

This course reviews the difference between cleaning and disinfection, examines disinfectant
types, identifies key components of reading a disinfectant label, and discusses the role of
proper disinfectant dilution.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with
presenter notes.

Slides (PDF) (URL)

Pre- and Post-Training Questions

As time allows, use the pre- and post-training questions to gauge knowledge before and after
each course. Note that this will add an additional 5-10 minutes before and after each module.
You may alternatively use these questions for an optional post-training discussion.

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned
concepts in the slide presentation. Select one or more topics to review with your EVS staff
based on your staff’s training needs. Elements of this guide may be adapted for use in a huddle,
in-service, just-in-time training, or formal presentation to accommodate schedules or training
needs.

Instructor Checklist (PDF) (URL)
Activity Cards and Worksheets

Select one or more activities to engage your EVS staff in additional learning. Activities may be
incorporated into regular trainings or used in other formats.

Activity Cards and Worksheets (PDF) (URL) Py ./ ®
| S e
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Pre-Test — What does your staff know before the training?

Module 2 Pre-Training Test: Understanding Disinfectants

Name:

1. Whatis a disinfectant?
a. Chemicals that kill germs, e.g., quats
b. Used on objects such as bedrails or chairs
c. Sometimes used in combination with detergents
d. All of the above

2. What information you should look for when reading a disinfectant label?
a. Type of germs the disinfectant can kill, e.g., bacteria, virus, and spore
b. Contact/wet time
c. Expiration date
d. All of the above

3. Disinfectants should always be used in correct dilution (according to manufacturer’s

instructions) to kill germs such as bacteria, virus, and spores.

a. True
b. False

4. Which disinfectant kills C. difficile and Norovirus spores?
a. Bleach
b. Detergent
c. Quats
A

Meana afF tha abmyvra

g&/

J
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Module 2: Understanding
Disinfectants

Review the difference between
cleaning and disinfection

Examine types of disinfectants

Demonstrate how to select a
disinfectant

ldentify key components of reading a
disinfectant label

Discuss on the importance of proper
disinfectant dilution
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Disinfection and Disinfectants

* Chemicals that kill germs (e.g., quats, bleach, hydrogen
peroxide)

* Used on objects such as bedrails, chairs, or other
high-touch surfaces

HIpRE S el

g T111
HE LS

* A detergent-disinfectant product can be used to both
clean and disinfect

.....

HHEH HER

TRBHTH

J&z

California Deparement of
.) PublicHealth

I CDC's National Training Collaborative
for Healthcare Infection Prevention & Control
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Is the Disinfectant Appropriate for the Task?

Always check if the disinfectant you are using is

appropriate for the task. Ask your EVS manager if
unsure.

v Environmental Protection Agency (EPA)-registered,
and labeled as “hospital-grade disinfectant”
v Kill claims: Type of germs the disinfectant kills

v’ Contact/wet time: Time required for the
disinfectant to work

v’ Safety: Know the toxicity, personal protective
eqmpmgr?t (PPE) requirements, and appropriate %J —— "y
use of disinfectant )/ FIRSTLINE \

California Deparement of
.) PublicHealth
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Cleaning Versus Disinfection

Cleaning

* Scrubbing surfaces with water and detergent to physically
removing dust, dirt, and body fluids

Disinfection

* Killing germs on surfaces with chemicals

Disinfectants can’t work if cleaning doesn’t

happen first. Always remember to clean
before disinfecting.
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Contact/Wet Time

* Contact/wet time is the amount of time
required for a disinfectant to kill germs on a pre-
cleaned surface

* A surface must remain wet long enough to
achieve surface disinfection

— You may have to re-apply to achieve the
contact/wet time

* Follow manufacturer’s instructions for the
appropriate contact/wet time

oo

Calitornia Deparcment ol
.) PublicHealth



How to Read a Disinfectant Label

Directions for Use

* |dentify (e.g., bacteria, viruses,
fungi) the germs it kills

* Follow directions for use (e.g.,
how to mix product, how to
disinfect)

e Use recommended amount for
the correct duration
(contact/wet time)

How to Read a Disinfectant Label
(https://www.cdc.gov/hai/pdfs/HowToReadALabel-Infographic-508.pdf)

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

How to

Disinfectant Label

Active Ingredients:
What are the main
disinfecting chemicals?

EPA Registration
Number:

U.S. laws require that
all disinfectants be
ragistered with EPA.

Directions for Use
(Instructions for Use):

Where should the
disinfectant be used?

What germs does the
disinfectant kill?

What types of sufaces
can the disinfectant be
used on?

Haow da | praperly use
the disinfectant?

Contact Time:

Hew leng does the
surface have to stay wat
with the disinfectant to
kill garms?

Read a

Read the entire lahel,

The label is the faw!

.N?te'- Bgiow is an example of
ntormation that ean he found
on a disinfectant label

ACTIVE INGREDHENTS:

OTHER INGREDIEN
TOTAL..........

FHA HEG NGO, S

Directions for Use

INSTRUCTIONS FOR USE:
It i a violation of Federal
e ta use this prodactin
@ Manner incensistent

with its labeling.

W Far Disinfection of
Healthcare Drgatisms:

W ST SO N,
Faeddamaias aegneg,

Ta Disinfect Hard,
Manporous Surfaces:

ra-wash surlfae,

anl solulian.

izl

Al svlulion Lo slzy wal
o sunfece for ol lest
@ 10 minubes.

Hmag waall wod 2 alry.

=
L I
L Il bt

| L1TR]
550:5' I L

ﬁ%ﬁngUNE ‘ SEPA

Mkl (G0% C14, 30% C16, 0% 012, 5% C18
Dimnthyl Boiegd Arnmoniam Chilondd

ECAUTIONARY STATEMENTS:
lazardous to hurnans anc demestic
rurnals, Waer gloves il aya
Tatiction.

CALISES MOCERATE EYE

IRRITAT DM, Awrsd cantact with eyes,
inar chithing. Wesh arcaghly with
tepancl walen aller lmmd . Svond
aritact with foods.

IRST AID: IF [N EYES: Hold eye cpen
1l i sl y ad ganlly walh walan
ar 15-20) minutes. Fleamae contact
after the first

1h 20 s,

POISON GONTROL: Cidl a Fodson
Contral Cenler (1 -266-566-5048 o
il for Wctnent Al

. When nat in
10 of lid chased o
prevent moisture lass. Monrefilable
cortlame 3o il regss o ol his
container.

Linited Stirtas
EmAroemantal Protactign
oy

Signal Words
(Caution, Warning,
Danger):

Hew risky is this
disinfectant if it

is swallowed, inhaled,
or absorbed through
the skin?

Precautionary
Statements:

Howe do | use this
disinfectant safaly?
Dol need PFE?

First Aid:

What should | do if |
get the disinfectant in
my eyes or mouth, on
my skin, or if | breathe
itin?

Storage & Disposal:
How should the
disinfectant be
stored? How should
| dispose of expired
disinfectant? What
should | do with the
container?

WWW.CDC.GOV/PROJECTFIRSTLINE
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Pre- and Post-Training Answer Key

Module 2: Understanding Disinfectants Answer Key
Answers are highlighted in yellow.

1. Whatis a disinfectant?

a.
b.
C.
d. All of the above

Chemicals that kill germs, e.g., quats
Used on objects such as bedrails or chairs
Sometimes used in combination with detergents

2. What information you should look for when reading a disinfectant label?

d.

b
C.
d

Type of germs the disinfectant can kill, e.g., bacteria, virus, and spore

. Contact/wet time

Expiration date

. All of the above

3. Disinfectants should always be used in correct dilution (according to manufacturer’s

a.
b.

instructions) to kill germs such as bacteria, virus, and spores.

True
False

4. Which disinfectant kills C. difficile and Norovirus spores?

d.

b
C.
-

Bleach

Detergent
Quats

Klearna ~F Fha abmsra



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 45

Module 2 Activity Card Worksheets

Picture This: What to look for in an Environmental
What's on the Label? Services (EVS) closet at Would You Do?: Contact/Wet Time

Can you find the six items in the closet that can be improved? Read each case scenario and provide the best response.
Read the entire label, Identify key elements on a product label.

ona disi l I ” E | Case Scenario 1
- - You have a new resident coming in. The nursing staff is putting pressure on EVS staff to clean
the room faster and to have it ready soon. The contact/wet time for the product you use is 5

minutes, but nurging staff is asking you to "speed it up”.

1. How do you proceed with cleaning and disinfecting? Select all that apply.
A_Let it dry quickly

B. Wait the 5 minutes and allow it to dry
C. Wipe it off so it dries faster
D. Ignore the nursing staff

E. Other (Share your responsa)

2. How would you respond to the situation? What could you do if you're being pressured
to clean a room faster than you are able to?

INSTRLICTIONS FOR LUSE

A, Contact EVS superviser, let them know what's going on
1t s a viclation of Fadesl

| law b use this prodhuct n
amannerinconstert
with s ntwirg,

B. Inform the nursing staff of the products contact/wet time to make the room/surface safe

for the next resident
For Desinfeciion of
" Healt hcare Organtsms.

b i C. Ask EVS supervisor for assistance [maybe they can get extra EVS staff to help)
Slapryloooceis ams, iy

Pk s - - 10 D. Open lines of communication between nursing staff and EVS to ensure each other's
ToDminfect Hard, T L

Nonporous Surfaces g deadlines and limitations
Fre-wash surace.

Map ot wine weh
disinbectant solution.
Al sohation o sta wet
ansurtace orat mast

10 ménuses.
Finse well and ar dry

? . ;. i 11

& iy

E. Involve facility's Infection Preventionist and let them know this is an {ongoing) situation
F. All of the above

5 minute ? y
contact/wet time
e}

PROJECT ole
FIRSTLINE ;ﬁvb-,,u .

]
o 4

FIR'!.‘:.I"I:UNE p

ROJECT 275
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Module 2 Activity Card - Picture This

Picture This: What to Look for in an EVS Closet

Purpose: Ensure staff know what to look for in an EVS closet — both what should and should

: S.EI:VICE.S (EVS) closet : not be stored in an EVS closet. Staff will identify the six aspects in the EVS closet that could
Can you find the six items in the closet that can be improved?

Picture This: What to look for in an Environmental

be improved and provide rationale.

Preparation time: | Preparation and materials:

10-20 minutes » Gather “Picture This: What to Look for in an EVS Closet” worksheet
(See page 10 or the corresponding slide). Note: If using the

Activity time: worksheet, there is a corresponding answer key on page 10.

10-15 minutes » Distribute copies to participants or use the image found in the

slideset to project on a screen.

OR
® Obtain images of EVS closets. You may stage and take a picture of a
facility EVS closet with unorganized pieces of equipment.

OR

For more hands-on activity and if timing permits, select and prepare a
facility EVS closet to demaonstrate both correct and incorrect closet set
up. Mote this may take an additional 10 minutes to set up.

Instructions:
1. Provide staff with the worksheet/image or take them to the EVS closet.
2. Have staff take turns finding aspects of the closet that could be improved.
3. Ask staff:
*  What's wrong with or missing from this closet?

o Whyis this wrang?
*  How would you correct this?

4, If staff answer correctly or incorrectly, engage in discussion around rationale and

1. 4. refer to training module as needed.
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Chat Question

What do you often see in the EVS closet that shouldn't be
there?

How do you correct for incorrect practices?

Put your answers in the chat!

=‘J¢/
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET

Module 3: Setting Up an EVS Cart

This course discusses how to organize and set up a cleaning cart, reviews high-touch surfaces,
and demonstrates how to clean and disinfect equipment after use.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with

presenter notes.

_k
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET

= Project Firstline: EVS Curriculum Slides

HEALTHCARE-ASSOCIATED INFECTIONS PRY

Module 3: Setting Up a Cleaning Cart
Infection Prevention and Control Training for
Environmental Services Staff

Healthcare-Associated Infections Program

Center for Health Care Quality EFE%E'CI'TUNE | Jyéx

California Department of Public Health )




ACCESS THE TOOLKIT:
FINDING THE ACTIVITY FILE

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Module 3: Setting Up an EVS Cart

This course discusses how to organize and set up a cleaning cart, reviews high-touch surfaces,
and demonstrates how to clean and disinfect equipment after use.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with
presenter notes.

Slides (PDF) (URL)

Pre- and Post-Training Questions
As time allows, use the pre- and post-training questions to gauge knowledge befo
each course. Note that this will add an additional 5-10 minutes before and after e
You may alternatively use these questions for an optional post-training discussio

module.

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned
concepts in the slide presentation. Select one or more topics to review with your EVS staff
based on your staff’s training needs. Elements of this guide may be adapted for use in a huddle,
in-service, just-in-time training, or formal presentation to accommodate schedules or training
needs.

Instructor Checklist (PDF) (URL)
Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be

incorporated into regular trainings or used in other formats.

Activity Cards and Worksheets (PDF) (URL)

Activity Cards
Module 3: Setting Up an EVS Cart

Instructions for facility educators: Select one or more activities to engage your EVS staff in
additional learning. Activities may be incorporated into regular trainings or used in other
formats. You may also use this tool to orient new EVS Managers or Infection Preventionists on
your team.

the instructor, it is critical to maintain a supportive teaching environment. Use this time to
improve processes and offer support to staff so that they will feel comfortable coming to
leadership when needed. There are prompts throughout to help you engage staff in discussion.
Happy training!

Contents
Spot it! Identify Incorrect EVS Cart PractiCes oo see e e s 1

Pin itl: Place the Supplies on the EVS Cart .o reeveeeena e 2

Spot it! Identify Incorrect Environmental Services (EVS) Cart Practices

Purpose: Ensure staff understand correct and incorrect EVS cart practices. Staff will identify
five EVS cart practices that could be improved and provide rationale.

Preparation Preparation and materials:

time: * Gather copies of “Spot it! Identify Incorrect EVS Cart Practices” worksheet
10-20 minutes (See page 3 below or the corresponding slide). Note: If using the
worksheet, there is a corresponding answer key on page 4.

040
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Module 3: Setting Up a Cart

* List high-touch surfaces at your facility

* |dentify the cleaning supplies and
equipment used at your facility

* Discuss how to set up a cleaning cart

e Demonstrate how to clean and disinfect
equipment after use

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM
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Consider Safety, Efficiency, and Convenience When
Setting Up Your Cart

* Be familiar with products and | %
tools used '\E Rl LL -
« Identify supply needs e o N0

* Save time; be efficient B -
» Support safety through appropriate

use of products

Note: Clean your hands and put on clean
gloves before touch clean items on your
cart.

Jg/
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Gathering Supplies and Cart Setup:
Top of Cart

e Alcohol-based hand rub >
(ABHR) and soap refills |

* Required PPE

* Resident room supplies

When setting up your cart,
consider: safety, convenience,
and efficiency.




Gathering Supplies and Cart Setup:
Front Deck

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Mops with removeable
mopheads/floor mops
Broom/dry mop
Duster

Buckets

Wet floor caution signs
Soiled linen bag

Trash bag



Gathering Supplies and Cart Setup:
Inside Cart

* Microfiber cleaning cloths

* Cleaning solutions and disinfectants
* Solution containers

* Bags or bins for soiled materials

Note:

* Do not store bleach next to ammonium
product (safety concern!)

* Do not use spray bottles for cleaning

* Do not keep items on cart you won’t use or
need

 No food or drinks on cart!

* Lock your cart or store in a secure place

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM
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Daily Cleaning of Reusable Equipment and Cart
Storage

* Clean and disinfect reusable cleaning
equipment after each use
- Reduces bioburden
- To avoid germ transmission
- Should be done in a designated area

* EVS manager should have access to assess
EVS cart before use

Calitornia Department of
@) PublicHealth
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Cleaning of Reusable Equipment and Cart Storage at
the End of the Shift

Remove dirty mop heads and soiled microfiber
cleaning cloths for laundry

Ensure cleaning follows manufacturer’s
instructions

Follow your facility’s policy for cleaning EVS cart
and closet

57



Best Practices for Cleaning Carts

v" Stock enough resident room supplies

v Have access to ABHR

v" Stock enough microfiber cleaning cloths
so they can be changed when soiled

v" Use buckets or bins for disinfectant
solution

v Use microfiber mops

v' Separate clean and soiled items

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 58

v" Clean and disinfect reusable equipment

v" Clean high-touch surfaces at least once
per shift

v' Keep a reference list of high-touch
surfaces on your cart

v Know the required contact/wet times for
all disinfectants used

v Have a lockable compartment

v" Store in a designated EVS area

e

Calitornia Deparcment ol
.) PublicHealth
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Pin it!

Module 3 Activity Card Worksheets

Pin the equipment in the Environmental Services (EVS) cart.
Draw amows connecting the equipment to the correct area it should be placed in the cart.

Place an "X" on the image if it doe= not belong!

Spot it!

Identify and circle the five incorrect Environmental Services (EVS) cart
practices.

Disinfection Wipes ﬂ

Alcohol-Based Hand
Rub (ABHR)

Bleach Mops & Wet Floor Sign

T = T PRCHECT e
esin: 4, DfiRsine | 51 @fe
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Module 3 Activity Card — Spot it! Spot it!

Identify and circle the five incorrect Environmental Services (EVS) cart

practices.

Spot it! Identify Incorrect Environmental Services (EVS) Cart Practices

Purpose: Ensure staff understand correct and incorrect EVS cart practices. Staff will identify
five EVS cart practices that could be improved and provide rationale.

Preparation Preparation and materials:
time: » Gather copies of “Spot it! Identify Incorrect EVS Cart Practices” worksheet
10-20 minutes (See page 3 below or the corresponding slide). Note: If using the -
worksheet, there is a corresponding answer key on page 4. 5
Activity time: e Pens/pencils [:
10-15 minutes ;
OR = )
* For more hands-on activity and if timing permits, select and prepare a ] v ”
facility EVS cart and stage incorrect EVS cart practices. 7 -

Instructions:

1. Provide staff with the “Spot it! Identify Incorrect EVS Cart Practices” worksheet.

2. You may decide to divide your group into partners or smaller teams for this activity.

3. Ask staff to identify and circle five incorrect practices.

4. Review each incorrect practice as a group. Staff can discuss each practice in smaller
teams for 1-2 minutes.

5. Come back to the larger group and have one or more groups share their responses. In
a larger group, you may ask for volunteers to provide the rationale for reach practice
identified.

6. For each incorrect practice, review correct answers with the group and provide any
additional comment or discussion.

\
|

For hands-on activity:
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See workshop recording for video demonstration. oo
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ACCESS THE TOOLKIT:
FINDING THE INSTRUCTOR CHECKLIST

Module 3: Setting Up an EVS Cart

This course discusses how to organize and set up a cleaning cart, reviews high-touch surfaces,
and demonstrates how to clean and disinfect equipment after use.

Curriculum Slides Instructor Guide

Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with Module 3: Setting Up an EVS Cart

presenter notes. Instructions for facility educators: Use this instructor checklist to provide hands-on training and
reinforce learned concepts in the slide presentation. Select one or more topics to review with

Slides (PDF) (URL) your EVS staff and use the check boxes to indicate if topic was reviewed with staff. Elements of

this guide may be adapted for use in a huddle, in-service, just-in-time training, or formal
presentation to accommodate schedules or training needs. You may also use this tool to orient

Pre- and Post-Training Questions new EVS Managers or Infection Preventionists on your team.
As time allows, use the pre- and post-training questions to gauge knowledge before and after
each course. Note that this will add an additional 5-10 minutes before and after each modul
You may alternatively use these questions for an optional post-training discussion.

All training topic discussions are meant to be opportunities for collaboration where everyone is
able to learn. As the instructor, it is essential to create o safe and supportive teaching
environment. Use this time to improve processes and offer support to staff so that they will feel
comfortable coming to leadership when needed. There are prompts throughout this resource to
help you engage staff in discussion. Happy training!

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist
Use the corresponding instructor checklist to provide hands-on training and r
concepts in the slide presentation. Select one or more topics to review with
based on your staff’s training needs. Elements of this guide may be adapte
in-service, just-in-time training, or formal presentation to accommodate s

Contents
Hand Hygiene and Personal Protective Equipment

Cleaning Supplies on the EVS Cart ..

n a huddle, List of High-Touch Surfaces

Cleaning Reusable EQUIPMENT ATLEN USE . s st et s

PR oW ow e

needs. Cleaning Reusable Equipment at the End of the Shift .
Instructor Checklist (PDF) (URL) CBIE STOTAER vevuvssessssssanesarsoesoeessssasssssosrasessesseess sosesessmssss e oo e s0e st e s 0 R0
Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be
incorporated into regular trainings or used in other formats. Hand Hygiene and Personal Protective Equipment

Demeonstration Prompts Rationale
Al‘.‘tf!.i’ffy Cards and Worksheets (PDF} (URL] Wallk thbrlough the facility with your staff when

applicable




HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

ACCESS THE TOOLKIT:
FINDING THE INSTRUCTOR CHECKLIST

Project Firstline

Instructor Guide
Module 3: Setting Up an EVS Cart

Instructions for facility educators: Use this instructor checklist to provide hands-on training and
reinforce learned concepts in the slide presentation. Select one or more topics to review with
your EVS staff and use the check boxes to indicate if topic was reviewed with staff. Elements of
this guide may be adapted for use in a huddle, in-service, just-in-time training, or formal
presentation to accommodate schedules or training needs. You may also use this tool to orient
new EVS Managers or Infection Preventionists on your team.

All training topic discussions are meant to be opportunities for collaboration where everyone is
able to learn. As the instructor, it is essential to create a safe and supportive teaching
environment. Use this time to improve processes and offer support to staff so that they will feel
comfortable coming to leadership when needed. There are prompts throughout this resource to
help you engage staff in discussion. Happy training!

Contents

Hand Hygiene and Personal Protective EQUIPIMENT .. e es s e e s e s sn
Cleaning SUppPlies om the EVS CArt .o e ceeeseeees s iemescasssssens s sess s sss ras e sssssssassssemas sesenssssensssamssssesrsnnn
List 0F High-ToUCh SUMTACES . vuieee et e e st e e e e s e rr e e e e sne e e e e memmn e e asss raneeennnsnanens

Cleaning Reusable EqUipment Al el LS i irrerssssssiesssssssssssssssssssssssssesssnssssssssssnsnsssssssssnnesssnssnsnns
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Instructor Checklist

Instructor Guide

ide presentation. Select one or more topics to review with
your EVS staff and use the check boxes to indicate if topic was reviewed with staff. Elements of
this guide may be adapted for use in a huddle, in-service, just-in-time training, or formal
presentation to accommodate schedules or training needs. You may also use this tool to orient
new EVS Managers or Infection Preventionists on your team.

All training topic discussions are meant to be opportunities for collaboration where everyone is
able to learn. As the instructor, it is essential to create a safe and supportive teaching
environment. Use this time to improve processes and offer support to staff so that they will feel
comfortable coming to leadership when needed. There are prompts throughout this resource to
help you engage staff in discussion. Happy training!

STTEPTIVETEME and Personal Protective EQUIPMENT .. cccenesrssisssse s erree s s ssn s s snmms s asnnss s eeas s snnnns

Cleaning Supplies on the EVS Cart .o erssssssssssmsessssses s sssssssssssssssssssssssensssssssssssssssnsesssssssssnsnens
List of High-Touch SUMACES e e e et 4 e e e e e e enn b basan e e e e e e e eeens e emmnnnssns
Cleaning Reusable EQUipment ATTEr USE e ee e s s e s ae e e e e e e s s
Cleaning Reusable Equipment at the End of the SHift ... e e

e 7 T T S
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Instructor Checklists Continued

Cart Storage

Demonstration Prompts

Walk through the facility with your staff when
applicable

_ Ensure clean cart is stored in the .

designated EVS storage area after use.
Z  Ask staff: How and where do you store
your cart after use?

Follow your facility’s policy for cleaning
the EVS cart after use.

Storing your cart in a locked area or
designated EVS storage area after use
limits access to cart and supplies.
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Poll Question #4
When is a good time to keep food or beverages on the
EVS cart? Select all that apply.

A. On Halloween

For your coworker's birthday

When a resident's family member brings you a coffee

. When it's really hot outside

Your cart should never store any personal items like food or
beverage.

Mmoo ®
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Poll Question #4
When is a good time to keep food or beverages on the
EVS cart? Select all that apply.

A. On Halloween

B. For your coworker's birthday

C. When a resident's family member brings you a coffee

D. When it's really hot outside

E. Your cart should never store any personal items like food or
beverage.

67
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ACCESS THE TOOLKIT:
MODULE 4 SLIDE SET

Module 4: Cleaning and Disinfecting a Resident Room

This course reviews daily and terminal cleaning and disinfection processes for single- and
multiple-bed resident rooms.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with

presenter notes.
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ACCESS THE TOOLKIT: MODULE 4 ACTIVITY CARDS AND WORKSHEETS

Module 4: Cleaning and Disinfecting a Resident Room
This course reviews daily and terminal cleaning and disinfection processes for single- and
multiple-bed resident rooms.

Curriculum Slides
Use the curriculum slides to provide training to EVS staff. Curriculum slides are available with
presenter notes.

Slides (PDF) (URL)

Pre- and Post-Training Questions

As time allows, use the pre- and post-training questions to gauge knowledge before and after
each course. Note that this will add an additional 5-10 minutes before and after each module.
You may alternatively use these questions for an optional post-training discussion.

Pre- and post-training questions with answer key (PDF) (URL)

Instructor Checklist

Use the corresponding instructor checklist to provide hands-on training and reinforce learned
concepts in the slide presentation. Select one or more topics to review with your EVS staff
based on your staff's training needs. Elements of this guide may be adapted for use in a huddle,
in-service, just-in-time training, or formal presentation to accommodate schedules or training
needs.

Instructor Checklist (PDF) (URL)

Activity Cards and Worksheets
Select one or more activities to engage your EVS staff in additional learning. Activities may be

incorporated into regular trainings or used in other formats.

)
Activity Cards and Worksheets (PDF) (URL) @ ’. N
Calitornia Department of
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Module 4: Cleaning and

Disinfection Process ﬁ
e Describe the role of cleaning v
* Describe the purpose of

disinfection

e Discuss daily and terminal cleaning
processes

PREVENT

 Use an environmental cleaning

ESTABLISH RECONTAMINATION
e N R\ >

checklist
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Where Can You Find the Highest

Concentration of Germs in a Resident Room?




Standard Cleaning
Process

Examples:

* Begin with common
surfaces before moving to
the resident area

 Restrooms should be
cleaned last

e Clean bed rails before bed
legs

HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

ESTABLISH
PATTERN

TOP

1l

BOTTOM
oo

PREVENT
RECONTAMINATION

E—
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Standard Cleaning Process in a Resident Room

Patients &

direct
contact
items

73



Cleaning
a Single-Bed
Room
















Cleaning a : = T
TWO'BEd ° — -
Room

=—




CDC Environmental Checklist for Monitoring Terminal {.'Ieuning'

Use an Environmental

Unit:
Room Number:
Initials of ES stai’f~:ru]1tir|:||r|a]]:l

Cleaning Checklist to

High-touch Room Surfaces’ Cleaned Not Cleaned | Not Present in Room

Bed rails / controls
Tray table

Ensure all Surfaces are Vs

Telephone
Bedside table handle

Chair

e a n e Room sink
Room light switch
Room inner door knob
Bathroom inner door knob / plate
Bathroom light switch
Bathroom handrails by toilet
Bathroom sink
Toilet seat
Toilet flush handle
Toilet bedpan cleaner

Evaluate the following additional sites if these equipment are present in the room:
High-touch Room Surfaces” Cleaned Naot Cleaned Not Present in Room
IV pump control

Multi-module monitor controls
Multi-module monitor touch screen
Multi-module monitor cables
Ventilator control panel

Mark the monitoring method used:

— [] Direct observation [] Fluorescent gel

[] Swab culmres [ ] ATP system [] Agar slide cultures

. . . . . . 'Selection of detergents and disinfectants should be according to institutional policies and procedures
C DC E nvironme nta I Ch eC kI |St fO r M on |t0 rin g Te rmina I CI eanl ng *Hospitals may choose to include identifiers of individual environmental services staff for feedback
purposes.

( https ://WWW. Cd C.gOV/h d i/pde/tOOI kitS/e nVi ronme nta I-Clea g] i ng- “Sites most frequently contaminated and touched by patients and/or healtheare workers
checklist-10-6-2010.pdf) S

Mational Center for Emerging and Zoonotic Infectious Diseases



https://www.cdc.gov/hai/pdfs/toolkits/environmental-cleaning-checklist-10-6-2010.pdf

Module 4 Activities

What Would You Do?: Understanding proper "
infection prevention and control practices _/ .

Mark if you would or would not perform each of the cleaning and disinfecting
practices prompts. Explain why you would or would not perform each practice.

# Question Yes/No Response

Would you work
around the room in

1 the same direction
every time while
cleaning?
2 Would you clean from

clean areas to dirty?

Would you clean from
3 high surfaces to low
and top to bottom?

Would you change the
4 curtains in a resident’s
room daily?
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Proper Cleaning and
Disinfection Order

Place the cleaning and disinfection steps in order.

High & low dust

Dust-mop the
floor

High-Touch Surfaces:

e e

ABHR dispenser _
Bathroom __
Bedrail

Call button

Oxygen tank
Patient bed scale
Patient lift

Pill crusher __

PPE container

Identifying Who Cleans What

Circle the high-touch surfaces in your facility. Who cleans each surface?

*T@LiAl

T

Privacy curtains ____

Room door handle ___

Room/toilet sink
Side table

TV remote __
Ventilator

Vitals machine

List other high-touch surfaces

and responsible staff:
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What Would You Do?

Healthcare-Associated Infections Program

Center for Health Care Quality
California Department of Public Health ®) rusiictisartn
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Instructions

* Read the cleaning and disinfecting example statement

* Think about if you would or would not do the practice based
on the training

e Raise your hand as quickly as possible to answer the
guestion and race others

* Provide answer and rationale

oo
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Question 1:

Would you work around the room in the
same direction every time while cleaning?

9
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Answer
Yes!

It’s best to work around the room in the same direction
every time. Establish a pattern and follow a standard
cleaning process to ensure consistency in cleaning and to

prevent cross-contamination.

oo
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Question 2:

Would you clean from clean areas to dirty?
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Answer
Yes!

We should always move from clean areas to dirty areas.
For example, begin with common surfaces before moving
to the resident area, and restrooms should always be
cleaned last.

oo
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Question 3:

Would you clean from high surfaces to low
and top to bottom?
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Answer

Yes!

Clean from high to low surfaces, top to bottom- for

example clean bed rails before bed legs, or high-touch

surfaces before floors. \

y\‘/
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ADDRESSING IPC TRAINING BARRIERS
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Call-back: Barriers to Providing IPC Training to EVS Staff

* Not sure where to start

* Lack of leadership support

* Not sure what training materials to use
* Time constraints or staff availability

* QOther, specify/share in the chat
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Not Sure Where to Start

* This workshop!
* Enlist other leaders — this is a team effort!
e Start small (e.g., one module at a time)

 Know your audience (e.g., their current level of
understanding, learning language preference)
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Lack of Leadership Support for Training

 |dentify leadership’s barriers (e.g., financial)

* Give them an opportunity to be part of the training (e.g.,
invite them to be trainer, designate an IPC Champion)
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Not Sure What Training Materials to Use

* Consider the trainings shared
today — Use the EVS Toolkit!
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Time Constraints or Staff Availability

* Provide the training over time (e.g., review 1 topic each
month)

 Use select slides, instructor checklist items, or activities
* Train as part of new hire/annual orientation
* Train anywhere/anytime (e.g., daily huddle, training day)



Wrapping Up: What's Next?

e Disseminating curriculum statewide

* Recorded trainings and resources on
Project Firstline webpage

* Use of mobile training unit

 HAI Program staff to use as teaching
tool for IPC visits

e Social media messaging

 Email ask
box (ProjectFirstline@cdph.ca.gov)
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What is Project Firstline?

PROJECT :
FIRSTLINE g

0) PublicHealth

Project Firstline is a CDC-funded initiative that provides infection prevention and control education and training

to frontline healthcare workers. In California, Project Firstline focuses specifically on Certified Nursing Assistants
(CNA) in skilled nursing facilities (SNF). In coordination with public health infection prevention partners, Project

Firstline offers competency-based health education and training, and support for facility educators. Together we

can reduce HAl in California SNF, and keep our residents safe and healthy!

Trainings

® Register for Upcoming Courses

e Learn About Self-Paced Courses

e Implement the Project Firstline Toolkit for CNA

e Review Previous Trainings and Resources

e Access Resources from the Project Firstline
Community

Engagement

e About Us and Contact
e Newsletters

e Partner with Us

e Certifications

® Print Materials Library
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Poll Question #5
After today’s workshop, do you feel comfortable navigating the

Toolkit to implement IPC training for your EVS staff? Select all
that apply.

A. Yes, | am ready to train my EVS staff!

B. Yes, but | need more time to review the Toolkit

C. Yes, but | need more time to review EVS IPC concepts
D. No, this is not for me

E. Other; share details in the chat
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QUESTIONS AND DISCUSSION

Califarnia Deparcment of
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Next Steps

U Fill out the workshop evaluation (window will open upon exiting
webinar)

(J Review Toolkit and Implementation Guide, and IPC Modules
JJoin us for IPC for CNA Office Hours
* Friday, September 1, 2023, 11-12PM

* Register at: https://usO6web.zoom.us/meeting/register/tZEuc-
qupzkoGtG71ilH7H8et-NBAkDrJAZG#/registration

(J Access registration links, recordings, curricula, and toolkits:
https://www.hsag.com/ip-train-the-trainer

99
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Questions?

Project Inbox
nursinghomes@hsag.com

gjg/
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