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Resources 



Advancing Excellence Tools 

• Staff Turnover Calculator 

•Consistent Assignment Calculator 

•Pressure Ulcer Monitoring Tool 

•Restraint Monitoring Tool 

•Pain Monitoring Tool 

•Advance Care Plan Monitoring Tool 

•Suggested tools for measuring Staff Satisfaction 

and Resident and Family Satisfaction 
 

Find these tools at 

www.nhqualitycampaign.org  
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The Campaign Tools 

  

•   Evidence-based, tried and tested…they work! 

• Developed by experts  

•   Similar to one another and user-friendly 

•   Excel worksheets 

•   Simple how-to instructions 

•   Macros and formulas built-in  

•   Monitoring built-in 

•   Downloadable and ready to use 

•   Free 

www.nhqualitycampaign.org 



WebEx Training Videos 

•Each tool has an associated WebEx Training 

Video located under the goal on the website 

 

•Each WebEx walks the user through 

downloading, data gathering and use of the 

tool. 
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Simple as 1-2-3 

Once Registered for the Campaign - Use of the Tools is SIMPLE! 

 

1. Download the Excel Tool . 

2. View Webex training tool for tutorial on 

tool use. 

3. Enter data from tool Monthly into Web 

site. 

 
Be sure to SAVE the Excel Spreadsheet to your computer! 



Goal 1: Staff Turnover 

 

  

Staff turnover is one component  

of staff stability 
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What is Staff Stability? 

 

• Low staff turnover 
 

• High staff retention 
 

• Low use of agency staff 
 

• Rare call-outs, absenteeism 
 

• High staff satisfaction 
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National Nursing Home Turnover Data 

 

  

  
 
  

 

 

 

AHCA’s Staff Vacancy and Turnover Report 2007 

 

CNA 65.6% 

RN 41.0% 

LPN 49.9% 

http://www.ahcancal.org/research_data/staffing/documents/vacancy_turnover_survey2007.pdf


Goal 1: Staff Turnover 

Goal 1 - Staff Turnover:  

Nursing homes will take steps to minimize staff 

turnover in order to maintain a stable workforce 

to care for residents. 
 

Amazing Resources on the Website: 

• QPRI Staff Stability Toolkit 

• AE Staff Turnover Tracking Tool 

• WEB EX on how to use the tool 
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The Staff Turnover Calculator Tool 

 

• Only nationally available standardized way to 

collect turnover data 

 

• Developed for QIO’s 8th scope of work and 

modified to make it better over past 6 years 

 

• Used to collect and analyze monthly data  

 

• Prepares the data for entry into the AE Website 
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Staff Turnover Tool 

Demonstration 



15 

Staff Turnover Calculator 
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Instructions TAB 



17 

Common Qs &  As TAB 



18 

CNA Calc TAB 



19 

CNA Trending TAB 



Data Entry on AE Website  

• Enter staff turnover data on AE website at least 

monthly 
 

• Print off a copy of the tool for simplicity and as 

a record 
 

• Your data are confidential– others cannot see it 
 

• Use the provided trend graphs for PI meetings 
 

• Provide feedback to staff and others through 

data and graphs 
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Log in and 
Select goals.  



To enter data 
for the 

organizational 
goals,  

click on the 
‘Enter My Data’ 

Link on the  
left menu.  



Click on ‘Submit 
Data’ for any of the 
organizational goals 

and you can view 
the fields that 

nursing homes will 
enter.  



Goal 1: Staff Turnover Data Entry 



Goal 2:  Consistent Assignment 

Goal 2 – Consistent Assignment:  

Being regularly cared for by the same caregiver is 

essential to quality of care and quality of life. To 

maximize quality, as well as resident and staff 

relationships, the majority of nursing homes will 

employ “consistent assignment” of CNAs. 

 



Consistent Assignment – Objectives 

The Objectives:  

The Advancing Excellence Campaign has defined 

consistent assignment as at least 85% of long stay 

residents in the nursing home having a maximum of 

eight CNA caregivers over a four-week period, and at 

least 85% of short stay residents having a maximum of 

eight CNA caregivers over a two week period.  

 

• You may find out that your numbers are higher 

than 8 and that is OK  

• If your number is 12 you may want to get it 

down to 10 –Set your goal 

 



Using the Consistent Assignment Tool 

• ONLY national standardized tool that will allow 

comparisons 

• Download the Excel-based tool on to your 

computer and save it with a name  

• Set up the tool by adding names of residents 

and staff 

• The tool is resident-centered not staff-centered 

and counts the number of caregivers taking 

care of residents NOT the number of residents 

being cared for by the caregiver  



Using the Consistent Assignment Tool 

• Tool calculates the average number of unique 

C.N.A.’s per resident for the past 7 days in 

weekly increments -  ready for data entry into 

the Campaign website 

• Data builds upon each week over a 2 (SNF) or 

4(NF) week period  

•  Use the Minimum, Maximum and Average 

C.N.A. scheduled per resident from the Excel 

worksheet to brief your QA Committee and 

provide feedback to the staff 
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Consistent Assignment  

Tool Demonstration 
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Consistent Assignment Calculator 
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Instructions TAB 
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Common Qs & As TAB 
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CNA Tab   



34 

Residents TAB 
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Week 1 TAB 



36 

Summary TAB 



www.nhqualitycampaign.org 

Consistent Assignment 

Campaign Website Data Entry  



Log in and 
Select goals.  



Goal 2: Consistent Assignment Data Entry 
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Questions?? 



Thank You! 

 

 

 

 

 

 

 

 

  Tammy Rolfe 

207-242-5386 
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