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Advancing Excellence Tools

- Staff Turnover Calculator

Consistent Assignment Calculator

*Pressure Ulcer Monitoring Tool

*Restraint Monitoring Tool

*Pain Monitoring Tool

Advance Care Plan Monitoring Tool

‘Suggested tools for measuring Staff Satisfaction
and Resident and Family Satisfaction

Find these tools at
www.nhqualitycampaign.org

S



http://www.nhqualitycampaign.org

The Campaign Tools

 Evidence-based, tried and tested...they work!
 Developed by experts

« Similar to one another and user-friendly
 Excel worksheets

« Simple how-to instructions

 Macros and formulas built-in

* Monitoring built-in

 Downloadable and ready to use

* Free

) www.nhqualitycampaign.org



WebEXx Training Videos

*Each tool has an associated WebEXx Training
Video located under the goal on the website

Each WebEXx walks the user through

downloading, data gathering and use of the
tool.

) www.nhqualitycampaign.org



Simple as 1-2-3

Once Registered for the Campaign - Use of the Tools is SIMPLE!

1. Download the Excel Tool .
2. View Webex training tool for tutorial on
tool use.

3. Enter data from tool Monthly into Web
Site.

Be sure to SAVE the Excel Spreadsheet to your computer!



Goal 1: Staff Turnover

Staff turnover is one component
of staff stability

) www.nhqualitycampaign.org
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What is Staff Stability?

Low staff turnover
High staff retention
Low use of agency staff

Rare call-outs, absenteeism

High staff satisfaction

) www.nhqualitycampaign.org
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National Nursing Home Turnover Data

AHCA's Staff Vacancy and Turnover Report 2007


http://www.ahcancal.org/research_data/staffing/documents/vacancy_turnover_survey2007.pdf

Goal 1: Staff Turnover

Goal 1 - Staff Turnover:

Nursing homes will take steps to minimize staff
turnover in order to maintain a stable workforce
to care for residents.

Amazing Resources on the Website:
« QPRI Staff Stability Toolkit

« AE Staff Turnover Tracking Tool

- WEB EX on how to use the tool

www.nhqualitycampaign.org



The Staff Turnover Calculator Tool

« Only nationally available standardized way to
collect turnover data

« Developed for QIO s 8t scope of work and
modified to make it better over past 6 years

« Used to collect and analyze monthly data

* Prepares the data for entry into the AE Website



Staff Turnover Tool
Demonstration
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Staff Turnover Calculator

|~.¢

=

Sheets Charts i

Advancing
Excellence Welcomel!

Welcome fo the Monltorng Staff Turnover Calculator. This easy-to-use templote is a mechanism for tracking and
rmicnitoring monthly furmover for Cas, BMs, and LPMSYERE. This workbook will alse hele nursing home staff prepare entries for
submission of furnover data for Goal #1 (Staff Turnowver] on fhe
Advancing Excellence in America’s Mursing Homes welosite:

S wwrw . NHGQual mpaign.or

This workbook contains ten [10] worksheets to assist wou in vour turmover calculations and

11 monitonng. Each worksheet can be accessed by
12 | clicking on the Tab at the bottom of each worksheet.

13
14 |

15 Worksheet BE:II:HE'HEH
16 | 1 ‘Welcomel A toble of contents to ease workbook navigation.
A7 | 2 nstructions A navigaotion guide to fask complefion. Print for easy access.
18 | 3 Common &5 & As Arswers to commonly asked guestions. Print for easy occess.
19 | 4 CHMA Calc The CHA Tumover Calculator, Enter data on this worksheet.
20 | 5 CHA Trending A tranding graph to visually sae your imipact on Turnover Rates.
21 | & RM Calc The RM Turnover Calculator. Enter data on this worksheet.
22 7 EM Trending A tranding graoph to visually sae your imipact on Turnowver Rates.
23 | & LPMN/VM Cale The LPNYS VN Turnowver Calculafor. Enter data on this workshaet.
24 E LPMLYM Trending A tranding graph to visually sae your impact on Turmowver Rates.

25 10 Samiple Data A completed Calculator sample.
26
27
28
29

30

Welcome! | Instructions  Common Qs & As  CNA Calc  CNA Trending | RN Calc
Mormal View




Instructions TAB

Advancin :
BErliEhcer | nslh'u C'hons
Fleaze peint 1his workshest for easy -to-follow inslreclions.

Monitoring CNA Staff Turnover [SAMPLE]

CAMPAIGN GOAL £1: Staff Turnover: Nursing hames will foke steps fo minimize staff

turnover o stoble waorkforce fo care for residents.
3_ MOTE: Campakan Do glais b efhened off Compaighn wiabile lof veas 2010 & 2001,
re Step 1: 1ype in the Nursing Home
5 | Mursing Home Name: Nome and é-digit Medicare Provider Provider Number (&-digit):
o Wumbzar [if availabla).
Average Number
Month & Year Employed an the First Terminated By the Last  Twmever Rate Per Tm:::n"::s of CHA Shetf T‘“:”:";ﬁe
14] Day of Esch Month Doy of Each Month Manth Yoo Employed ,r‘:; :nfnm
18] ] Dol Year-le-Dale
9 | January 2010 100 2 aArs
10 | Festnugry 2010 103 a
11 | areh 2010 95 4
12 Al 2010 1 Step 3: Print workshest or make
13 Moy 2010 note of MONTH , NUMBER OF STAFE
% Jurie 2010 & NUMBER OF TERMIMATIONS for
15 | July 2010 antry into the Gualiy Compaign
186 | Ayl 2010 Step 2: Enter Number of Stoff and wahsite.
17 | saniarmber 2010 Mumber of Terminations in yalies
18 Cetebar 2010 columns . Monthly and anmualized
19 | kmemﬂlz;'z:.‘-ll} turmowvar rates will automdatically
20 | Dacamper 2010 Sl
21 |
22 | Tatal # of Data Collecfion Manths 8
23 | Total # of CHA Stalf Terminations During the B Months 1é
24 | 20 ',l 0 Average & of CHA Stall During Fhe B Monihs 100.3
25 Annualized Turnover Rate 23.9%
2 [Click to go to website for data entry.]
27|
28 |
29
30 | Step 4: Cick the web fink to open the NH




Common Qs & As TAB

smartart Graphics

Advancing
Excellence Common Qs & As

5
5]
7 s What is o termination?
8 A An employee deparfure, either due to firing or quitfing, whereby the employee receives o final paycheck.
9
10 |@. wherne canl find the data fo fill out this Calculators
A, Offten, the organization has a separate form that must be complefed for eoch fermincfion. The periodic payroll repars
11 cilso may list ferminctions.
12
13 |@: Why does o part-time ar per digm Staff termination count equally as o full-time Staff termination®
14 A: The colculation is mecsuring tumover of all Nursing Staff regardles of individual employmant staius,
15
s What about @ member of the Mursing Staff who changes hisfher job fitle ond stoys in the arganization:
16 does this count s a termination if the emplovee & sfill a member of the Nursing $taff#
17 A: No. Do not count this incividual as a termination.
18
s What about c member of the Nursing Staff who chonges hisfher job title ond stoys in the organization;
19 does this count s a termination if the emplovee leaves e Nursing Staff?
20 A: Mo, Do nolb count this ingividual as a terminotion.
21
s What if o Nursing Staff member works of two focilifies owned by the some corporation and leaves one of the focilities,
22 bt stays at the others
23 A: The Staff member would be coded as a terminction by the feclity frem which hefshe deported,
24
25 @ whaot if a Nuring Staff employee cuts his/her haurs fram full-time fo per diem? Does thot count s a terminafion?
26 A: Mo, HefShe s still employed by the faciliby.
27
28 |@ whaot about o Nursing Staff employee who goes on unpaid leaves
29 A: He/5he is still employed cnd would continue to be included in the dencminator.
30
31 5 Al et [F Bl el anm i P PN MR T ) Hﬂ.nn‘rr ke =] : B Lima b ime i - - -
W 4 4 B K Welcome! | Instructions  Common Qs & As CNA Calc  CNA Trending | BN Calc RN Trending . LPN LN C




CNA Calc TAB

Number of CNA Staff Number of CNA Staff
Employed on the First Terminated by the Last

Day of Each Month Day of Each Month Turnover Rate Per

[Enter this number on  [Enter this number on Month
the website] the website]
120 1 0.8
118 y. | 79
115 7 4,.3%
116 4 3.4%
120 1 0.8
120 1 0.8
119 9 | 79
120 1 5 5
120 1 0.8
119 0 0.0%

mmon Qs & As  CNA Calc  CNA Trending RN Cale BN Trending  LPM LVMN Cale  LPN L



CNA Trending TAB

- CHNA Staff Annualized Turnover Trending

20%

January February March  April May June July  AugustieptembectobeMovembé@&ecember
Monih




Data Entry on AE Website

Enter staff turnover data on AE website at least
monthly

* Print off a copy of the tool for simplicity and as
a record

e Your data are confidential- others cannot see it
 Use the provided trend graphs for Pl meetings

* Provide feedback to staff and others through
data and graphs

) www.nhqualitycampaign.org



Enter My Data

Set My Targets

Wiew My Progress

Update My Profile

Update My Goal Selection

Logout

SEARCH POWERED BY GOOGLE

—

Log in and
Select goals.

My Goal Selection

This nursing home has not vet selected their goals.

To paricipate in the Campaign, you need to select at least three goals, including one of the three
clinical goals (3,4 or 5y and one of the five crganizational goals (1,2,6,7,8). The third goal can
come from either group. It's important to choose a goal that is meaningful to your nursing home.
For example, if you are doing well with restraints, but not well with pressure ulcers, it would make
sense towork on Goal 4: Pressure Ulecers. Similarly, if you have a high staff turnover rate, you may
want to select Goal 1. Doing well with the arganizational goals may improve yaur clinical
outcomes.

Click on any of the goals below to see what will be expected of the nursing home and alsco the
resources that will be availahle to you.

After you have selected and submitted your goals, you can add, but not remove, goals at any time.

SGE[I:EEF Goal Description (click on goals to view full descriptions)
[ Goal1- Staff Turnover
O Goal 2 - Consistent Assignment
[ Goal 3 -Restraints
F Goal 4 - Pressure Ulcers
L Goal 5 - Pain

® Iy nursing home has both long-stay and short-stay residents
O Iy nursing home has only long-stay residents

2 My nursing home has only short-stay residents

F Goal 6 - Advance Care Planning
O Goal 7 - ResidentFamily Satisfaction
[0 Goal 8 - 5taff Satisfaction

Iy nursing home would like to share my goal selection with my state LANE to assistin
tailoring support and interventions for my nursing home. Whatis a LANE?

FPlease note, aside from pubklicly available data, individual performance and targets will not be
released.

Your next step is to set atarget for each of your selected clinical goals. (Target setting for
organizational goals is anticipated to be available Fall 2010.) Select goals and click the ‘Save and
Continue’ button below.

Save and Continue
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HOME ABOUT THE CAMPAIGN RESOURCES PROGRESS FOR PARTICIPANTS
— oo
Nursing Home Participating Provider Registration
Set My Targets
To enter data , Re-enrolling for Phase 2?
for the View My Progress
organizational Update My Profile o Review and update your profile below and click the Update button.
goals, _ o Select new goals on the ‘Update My Goal Selection’ page.
click on the Update My Goal Selection + Settargets for your selected clinical goals (physical restraints, high-risk pressure ulcers,
‘Enter My Data’ Logout pain} on the ‘Set My Targets' page.
Lk dnz *indicates required fields
left menu. SEARCH POWERED BY GOOGLE

*Nursing Home Y2
Name:

*Six digit

Medicare/Medicaid

Provider Number (If 0007 (Please note that registrants

not \ithout a provider number will be unable to track

Medicare/Medicaid progress on clinical goals)
certified enter

"N/A"):




Enter My Data

Set My Targets

View My Frogress

Update My Profile

Update My Goal Selection

Logout

SEARCH POWERED BY GOOGLE

Click on ‘Submit
Data’ for any of the
organizational goals

and you can view

the fields that

Enter Data for Selected Goals

Tools for collecting and/or reporting data for organizational goals 1, 2, 6, 7, and &8 are available
below. The campaign uses the CMS publicly reported Quality Measures for goals 3 through 5;
nursing homes do not need to enter data forthese goals.

Goal 1 Staff Turnover: MNursing homes will take steps to minimize staff
turnover in order to maintain a stable workforce to care for residents.
Submit Data

Goal 2 Consistent Assignment: B=ing regularly cared for by the same
caregiver is essential to quality of care and quality of life. To maximize quality,
as well as resident and staff relationships, the majority of Mursing Homes will
employ “consistent assignment”™ of CMNAs.

Submit Data

Goal 3 Restraints: Mursing home residents are independent to the best of
their ability and rarely experience daily physical restraints. =

Goal 4 Pressure Ulcers: Mursing home residents receive appropriate care to
prevent and appropriately treat pressure ulcers when they develop.™

Goal 5A Chronic Care Pain: Long Stay (longer than 90 days) nursing home
residents will receive appropriate care to prevent and minimize episodes of
moderate or severe pain. ¥

nursing homes will
enter.

Goal 5B Post-Acute Care Pain: People who come from a hospital to a nursing
homes for a short stay will receive appropriate care to prevent and minimize
episodes of moderate or severe pain. *

Goal & Advance Care Planning: Following admission and prior to completing
or updating the plan of care, all NH residents will have the opportunity to
discuss their goals for care including their preferences for advance care
planning with an appropriate member of the healthcare team. Those
preferences should be recorded in their medical record and used in the
development of their plan of care.

Submit Data

Goal 7 Resident/Family Satisfaction: almost all nursing homes will assess
resident and family experience of care and incorporate this information into
their quality improvement activities.

Submit Data

Goal 8 staff Satisfaction: Almost all nursing homes will assess staff
satisfaction with their work environment at least annually and upon
separation and incorporate this information into their quality improvement
activities.

Submit Data

Check progress on vour selected goals. (The data may take several seconds to display).




Goal 1: Staff Turnover Data Entry

Enter My Data

Bt My Targets

View My Progress
Update My Profile
Update My Goal Selection
Lopout

EEARCH POWERED EY BDDGLE

| =

Goal 1- Staff Turnover: Nursing homes will take steps to
minimize staff turnover in order to maintain a stable workforce
to care for residents.

Drowndoad the Tool for Calculating Staff Turnov er (Micresoft Excel Fike) to assist in tumover
menitoring and calculating annwal turmover numbers. (Manthhy numbers from the workbook are to
be enterad in the fizlds below).

Select a year from the list to koad any previoushy entered data for that year and enable data entry in
the table. After entering data for 3 staff categony, click the Submit button at the bottom of that staff
category to ssve your dats.

2010

U

Year 2010 CNA Staff

Mumber of CH2 Staff Mumberof M2 Staff
Menth Employed onthe First Day Terminzted by the Last Day
of each Month of each Menth

January[
February |
March[
april[
May[
June[
[
sugust[
EEptEthrl—
Octobar|
November[
December

[ SubmitZ010CHA ] [Resat]

SR

Mumberaf RM Staff Mumber af RM Staff
Menth Employed enthe FirstDay Terminated by the LastDay
of each Month of each Month

January

I—
FEI:lruar',.rI

1




Goal 2: Consistent Assignment

Goal 2 — Consistent Assignment:

Being regularly cared for by the same caregiver is
essential to quality of care and quality of life. To
maximize quality, as well as resident and staff
relationships, the majority of nursing homes will
employ “consistent assignment” of CNAs.




Consistent Assignment — Objectives

The Objectives:

The Advancing Excellence Campaign has defined
consistent assignment as at least 85% of long stay
residents in the nursing home having a maximum of
eight CNA caregivers over a four-week period, and at
least 85% of short stay residents having a maximum of
eight CNA caregivers over a two week period.

* You may find out that your numbers are higher
than 8 and that is OK

* |If your number is 12 you may want to get it
down to 10 —Set your goal




Using the Consistent Assignment Tool

« ONLY national standardized tool that will allow
comparisons

 Download the Excel-based tool on to your
computer and save it with a name

« Set up the tool by adding names of residents
and staff

 The tool is resident-centered not staff-centered
and counts the number of caregivers taking
care of residents NOT the number of residents
being cared for by the caregiver



Using the Consistent Assignment Tool

* Tool calculates the average number of unique
C.N.A.’'s per resident for the past 7 days in
weekly increments - ready for data entry into
the Campaign website

« Data builds upon each week over a 2 (SNF) or
4(NF) week period
* Use the Minimum, Maximum and Average
C.N.A. scheduled per resident from the Excel

worksheet to brief your QA Committee and
provide feedback to the staff



Consistent Assignment
Tool Demonstration

/1 - www.nhqualitycampaign.org



Smartart Graphics

Excellence

Advancing

K|

L

Welcome!

Welcome fo the Consistent Assignment Coloulater w1.0. This easy-to-usa template B o mechanism for fracking the numboer of CHAs
assigned to individual residents on a monihly basis. This workioook will also help nursing home stoff prepare enfries for submission of
consistent asignment dota for Goal #2 (Consistent Assignment) on the
Advancing Excellence in America's Mursing Homes website:

hitp: / Fwww. NHQualivCampaign.org

Worksheet

This workbook contains eleven [11] worksheets to assist you in fracking and calculating consistent
assignment in your facility. Each worksheet con be accessed by
clicking the color-coded tab at the bottom of this workbook,

Descripfion

‘Welcome!

Residents

Week |
Ween 2
Week 3

;E

5

T o E e B LR —

|

A toble of contents to ease workbook ravigation.
A navigation guide to fask complefion. Print for easy reference.
Angwers o commonly asked guestions. Print for easy refarence.
List the residents participating in this projact on this talo.
List the CHAs porhicipating in this project on this tab.
Thie residerits ard their CHA assgnments doing Weak 1.
The residents and their CHA cssgnments dudng Weeak 2.
The residenits ard their CHA assgnments duing Weak 3.
Thie residerits ard their CHA assgnments duing Weak 4.
Automatic calculations of consistent assignment for your internal use.
The data you will entar on the wabste. Pant for easy referance.

|

Mormal View Ready

SRR S l Welcome! | Instructions .Cumrnunﬂs&ﬂs Residents = CHAs ‘Week 1  Week 2 Week 3 Week & Summary  Web:

Sum=0




Instructions TAB

| Sheets Charts smartart Graphics

Instructions

Prind thils worksheat for easy -to-lolles Insieciions.

Compaign Goal #2: Consistent Assignment: Bsing regukety cored for b

M e bealin

ﬁundunt PR ameE

LA L

Chick in the firsl bax under “5hill 17, A downward amaesw will appear o
the right of the column, Click on the orow to see the Bst of CHAS, then
jelect he desied CHA name. Repadal this slep unl all CHAs h‘ﬂl‘kfl‘lg

Aesicent A
sStep 3 ith this resident during Shift 1 in th ! week have b arded.
- . W & residant curing flThe curen! weak ave Been rec e
;:'“‘:k - ":E “H'H'TI’I'" R r"“":- - Then repeat this step for ShiFts 2 and 3, Ifs OK fo list o CHA twice [F It helps
ﬁgh“r‘:‘:;‘;‘;:’ . ;I' u" m“""'ﬁ wr:u:ﬁ:ur;-. : o rl:. " you lor racking purposes; the worksheel only counts each CHA one
1o see the lisl of residents, then selec! S fime: per resident.
the desired b .
Apsicent 8 e desired resident nama. A —
_,.;-l"'--r -F-rr._,.l’_‘—-—-_._
_— -
=
Step 5

Websife Dafa Enfry Tab (scroll fo the right)
Af the end of each month, print the Website Dota Endry

. SIEp ? SIep 2 fab or maoke noke o ihe NUMEBER OF RESIDEMNTS, The
Resident Listing Tab CNA Lisfing Tab FERCENT OF RESIDENTS WITH COMSISTENT CHA
Erler 1he names af The Enfei Mie paried of e ASEIGMMENT, ond the AVERAGE, MAXIMUM, ond

residents you want to rack and CHas who will parficipate MINIMUM, number of CHASs for the Long Stoy ond Shaort
whelher they are a leng-shay or in this goal. Slay residents. Click the web link le open the NH
GQuality Compolgn website ond enfer these data.

short-stoy resident.

e 7 1] ~—
\1 .i" _h""""-—-.._ _..--"""F

Fi SN




Common Qs & As TAB

Advancing

Excellence Common Qs & As

5 |@ Whaot is consistent assignment?

A: The aAdvancing Excellence Compoign has defined consistent assignment as ot least B5% of long stay residents in the
nursing home hoving o maximum of eight CHNA caregivers over o four week peroc, and af least 85% of short shay
residents having o moximurm of gight CHA canegivers over a two week pefiod.

@ Does "cssignment” mecn scheduled CTHAS or those CHAS actually canng for the resicent®
A: The intent of this gocl & to capture the actual expedence from the perspective of the resicdents and thelr family members.
For the purposes of the AE Campaign therefone, "ossignment” means the CHaAs that actually provide care for the resident.

&
7
8 |
9 |
10 |
11 |@ Dolhave to implement consstent cssignment for all the residents in our nursing home?
A, Mo, You may chocse o implement consistent assignment with o group of residents, on a single unit, or throughout
12 | wour nursing home. This & your choice.

13 |

14 |

@ For how long <o | need to rack the CHA assignmeantss

A: The workbook s designec to measure CHA assignments aver o four week peroc. The goal measures T
assignments over four weeks for long stoy residents ond over two weeks for short stay residents. Your nursing home may
decide to measure consistent assignment on an ongoing basis for a period of fime, for one four week period out of ecch

15 | quarter, ar far one {or more) quarter|s) cut of each year. This decision is up fo yvou.
16
17 |G What do | dowhen it's ime to start o new four week measurement pefod®
A: A yvou stort each new four week meosurement penod, vou will start o new workbook, We recommend you rename - and
save - ecch workbook with ¢ nome that makes sense 1o you [(e.g.. with dates that mafch the measurement period it
18 | contains).
19 |
20 |@&: How canl frock consistent assignment in more thon one neighborhood?

A: You will need a separate workbook for ecch neighborhood. We recommend you rename - and save - each warkbook
with o nome that will moke sense to you (e.g. o nome and dates that mofch the meighborhcod and the measdremeant
perod it contains).

Pud | Fud'
Pud | =2



Index CNA Name

1 Caral

2 Tammy

3 Louise

4 Mary Jane
5 Chris

6 Marianna
7 Cindy

B Keesha
9
10
11
12
13
14
15
16
17
18
15
20
21




Residents TAB

Resident Name Stay

1 Mary Washington Lang Stay
2 Abigail Adams Lang Stay
3 Hillary Clinton Short Stay
4 Nancy Reagan Lang Stay
5 Meil Diamond Lang Stay
6 Tom Brokaw shortStay  |:
)
g
9

10

11

14
11



Week 1 TAB

35



Summary TAB

Mew Open Save Print Copy Paste Format Und

Week 1 - Long Stay Results

Number of Unique Residents in Past 7 Days

Maximum Number of Unique CNA Caregivers for a
Resident in Past 7 Days

Minimum Number of Unique CNA Caregivers for a
Resident in Past 7 Days

Average Number of Unique CNA Caregivers per
Resident in Past 7 Days

Campaign Goal #2 - Consistent Assignment
Target of 85% or Greater




Consistent Assignment
Campaign Website Data Entry

/1 - www.nhqualitycampaign.org



Enter My Data

Set My Targets

Wiew My Progress

Update My Profile

Update My Goal Selection

Logout

SEARCH POWERED BY GOOGLE

—

Log in and
Select goals.

My Goal Selection

This nursing home has not vet selected their goals.

To paricipate in the Campaign, you need to select at least three goals, including one of the three
clinical goals (3,4 or 5y and one of the five crganizational goals (1,2,6,7,8). The third goal can
come from either group. It's important to choose a goal that is meaningful to your nursing home.
For example, if you are doing well with restraints, but not well with pressure ulcers, it would make
sense towork on Goal 4: Pressure Ulecers. Similarly, if you have a high staff turnover rate, you may
want to select Goal 1. Doing well with the arganizational goals may improve yaur clinical
outcomes.

Click on any of the goals below to see what will be expected of the nursing home and alsco the
resources that will be availahle to you.

After you have selected and submitted your goals, you can add, but not remove, goals at any time.

SGE[I:EEF Goal Description (click on goals to view full descriptions)
[ Goal1- Staff Turnover
O Goal 2 - Consistent Assignment
[ Goal 3 -Restraints
F Goal 4 - Pressure Ulcers
L Goal 5 - Pain

® Iy nursing home has both long-stay and short-stay residents
O Iy nursing home has only long-stay residents

2 My nursing home has only short-stay residents

F Goal 6 - Advance Care Planning
O Goal 7 - ResidentFamily Satisfaction
[0 Goal 8 - 5taff Satisfaction

Iy nursing home would like to share my goal selection with my state LANE to assistin
tailoring support and interventions for my nursing home. Whatis a LANE?

FPlease note, aside from pubklicly available data, individual performance and targets will not be
released.

Your next step is to set atarget for each of your selected clinical goals. (Target setting for
organizational goals is anticipated to be available Fall 2010.) Select goals and click the ‘Save and
Continue’ button below.

Save and Continue




Goal 2: Consistent Assignment Data Entry

Enter My Dista

=t My Targets

Wiew My Progress
Update My Frofile
Update My Goal Selection
Legout

EEARTH POWERED EY DDOLE

| &

Goal 2 - Consistent Assignment

Being regulsrhy cared for by the sams carsgiver is esssntisl to guslity of cars and guslity of life. To
maximizs guslity, 35 well 3= resident and staff relstionships, the majorty of nursing homes will
employ “consistent assignment” of CHAS.

Downlosd the Tool for Csloulating Consistent Assignment (Microsoft Excel Fike) to sssist in
ranitoring and calculating consistent assignment numbsrs. {Summany numbsrs from the
Website Data Entry tab in the workbook are to be entared in the fislds below).

Sslect 3 month and year from the list to lead any previoushy entered data for that yesr and enable
dats entry in the table. After entering data for 3 month, click the Submit button to s3ve your dats.

January v| | 2010 vl

1/ 3010

Short Stay Short Stay
Results Results
{week 2) (weeak 4)

Long Stay
Results

Mumber of Linigue Residents
Courring thee Time Pericd

Mazgirnurn Murnber of Unigue CHA

Caregivers for a Resident During the |
Time Pericd

Minirnm Mumber of Unigue CHNA

Caregivers for a Resident During the |
Time Penicd

Awverage Mumber of Uinigue CNA

Caregivers per Recident Curing the |
Time Pericd

Camipaign Goal #2 — Percent of
Recidents that Met Consistent
Ascignment Tanget™

[ Submit12010CA ] [Resat]

=The national target for nursing homes participating in this gosl is for 53 of long stay residents
to hawve 3 maximem of & CNA caregivers over 3 one month pericd of time and B5% of short stay
residents to have 5 maximum & CMA carsgivers over 3 two-wesk period.




Questions??

/1 www.nhqualitycampaign.org



Thank You!

In America’s Nursing Homes

Tammy Rolfe
207-242-5386

trolfe@leadingage.org
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