Sample Aim Statement for VTE Prophylaxis

These tools (Sample Aim Statement and Team Charter Template) can be used by leadership to charter a VTE Prevention Project Team or to provide direction to an existing team. They can guide the team in organizing a QI project and developing a written, measurable, and time-sensitive description of the accomplishments the Team expects to make from its improvement efforts. The Aim Statement answers the question: “What are we trying to accomplish?”

By       (Date)      , ____% of hospitalized patients will receive VTE prophylaxis as defined by hospital-approved protocols and according to a patient’s assessed status of VTE risk or prophylaxis contraindications based on a hospital-approved VTE prophylaxis assessment tool. Contraindications will be clearly documented in the medical record for 100% of the cases in which VTE prophylaxis is not ordered.
Definition of an Aim Statement:

An Aim Statement is a written, measurable, and time-sensitive description of the accomplishments the hospital’s VTE Team expects to make from its improvement efforts. The Aim Statement answers the question: “What are we trying to accomplish?”

Critical Consideration:

The Aim Statement should be developed with input from senior leadership to ensure support for the VTE Team and alignment with the strategic goals of the organization. An organization will not improve without a clear and firm intention to do so. The performance goals should represent a challenge for the organization.

Developing an Aim Statement:
There is no one correct way to write an Aim Statement, but most effective Aim Statements have the following attributes:

· Communicate the expectations

· Are time-specific

· Are measureable

· Define the specific population or populations affected

· Are clear and unambiguous

· Are brief and concise
· They aim BIG
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