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Campaign Mission

To help nursing homes achieve excellence in the
quality of care and quality of life for the more than 1.5
million residents of America’s nursing homes by:

- Establishing and supporting an infrastructure of
local QI networks

- Strengthening the workforce

- Improving clinical and organizational outcomes
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What the Campaign Does

* Advancing Excellence is helping nursing homes make a
difference in the lives of residents and staff.

» Advancing Excellence provides free, practical and
evidence-based resources to support quality
improvement efforts in America’s nursing homes.

» Advancing Excellence is committed to providing
support to those on the frontlines of nursing home care.

» Advancing Excellence promotes open communication
and transparency among families, residents, and
nursing home staff.

-
/ www.nhqualitycampaign.org 3

Campaign History

+ 2005 - 2006
- Stakeholders come together to plan the Campaign
- Campaign launched in October 2006
- Website developed

- Steering Committee and Work Groups formed
* 2007

- Implementation guides (process frameworks) developed
- Commonwealth Fund grant awarded

- Field Director hired

- First national LANE Conference held

- First data suggesting success available
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Campaign History (continued)

* 2008
- National webinars presented

(Pain, Pressure Ulcers, Consistent Assignment,
Staff Stability)

- Monthly newsletter published

- Consumer fact sheets designed

- Top Ten Guides for Front Line Workers created
- AHRQ Grant for Interchange 2008 awarded

- Second National LANE Conference held

Campaign History (continued)

» 2009
- Additional national webinars presented
= Resident Satisfaction, Restraints, Adult Learning
- Second staff member hired
- Annual Conference videos posted on Campaign Website
- New CMS contract awarded

- Library brochure published to enhance awareness of technical
assistance resources

- Phase Il of Campaign to begin soon
= Campaign revises original goals and identifies new ones
= Nursing Homes update profiles and select new goals
= Website is revised (Best Practices, Easier TA Tools)
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Founding Organizations

« Alliance for Quality Nursing Home Care

» American Association of Homes and Services for the Aging
(AAHSA)

* American Association of Nurse Assessment Coordinators (AANAC)
» American College of Health Care Administrators (ACHCA)

* American Health Care Association (AHCA)

» American Medical Directors Association (AMDA)

* Centers for Medicare & Medicaid Services (CMS) and its
contractors, the Quality Improvement Organizations (QIOs) and
State Survey Agencies

* National Association of Health Care Assistants (NAHCA)

* NCCNHR: National Consumer Voice for Long Term Care

e The Commonwealth Fund

e The Evangelical Lutheran Good Samaritan Society 7

Steering Committee (continued

« Agency for Healthcare Research « Institute for Healthcare
and Quality (AHRQ) Improvement (IHI)

 Alzheimer’s Association * National Association of Directors of

« American Academy of Nursing -- Nursing Administration in Long
Expert Panel on Ag|ng Term Care (NADONA/LTC)

« American Association for Long * National Association of State Long-
Term Care Nursing (AALTC) Term Care Ombudsman Programs

« American Health Quality (NASOP)
Association (AHQA) * National Conference of

« Association of Health Facility Gerontological Nurse Practitioners
Survey Agencies (AHFSA) (NCGNP)

« Centers for Disease Control and * 'I:ation_al _Ger?\l“éolll?icm Nursing
Prevention (CDC) ssociation ( )

« Foundation of the National * PHI

Association of Boards of Examiners * Pioneer Network

of Long Term Care Administrators * Service Employees International
« Hartford Institute for Geriatric Union (SEIU)

Nursing 8
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Coming together is a beginning;
keeping together is progress,;
working together is success.

...Henry Ford

Characteristics of Coalitions

e Trust  Sharing of
e Buy-in Resources
* Inclusion ) Sy_”ergy_
. * Win — Win
e Creativity
e Success

« Communication Satisfaction

10
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One Coalition Myth

*The only agenda is the coalition’s agenda...

11

“If men of good will wish to come
together for the purpose of upholding
reason and establishing a rational society,
they should begin by following the example
of the cowboys in Western movies when
the sheriff tells them at the door to a
conference room: '‘Gentlemen, leave your
guns outside.”

Ayn Rand, 1961

12
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Other Coalition Myths

«Coalitions don't get stuck...

«Coalitions are about love, joy, peace,
brotherhood.....

«Coalitions don’t accomplish anything...
«Coalitions are easy...

13

Advancing Excellence Campaign
Communications

| Workgroup

Technical Assistance

Campaign Steering Workgroup
Staffing Workgroup Committee

Results Workgroup

Recruitment Workgroup

a

/ Consumer Workgroup
A 4

Local Area Networks for Excellence
(LANESs)

Nursing Homes 4_1 I T—; Consumers

LTC Professionals and Frontline
Staff

Goals Taskforce

Organizational Chart
14
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Core LANE Members

*Members

- Nursing home associations (AHCA and AAHSA
affiliates)

- Quality Improvement Organizations (QIOs)

- State Survey Agencies

— Ombudsmen

- Consumer Advocacy Groups

- Others (DONs, Medical Directors, Administrators,
CNASs)

eConveners

15

CA LANE

* Ombudsman

» CA Department of Public Health Survey & Certification
* CMS Region IX

* CAHF, CA Aging Services

» CA Coalition for Compassionate Care

* Culture Change Coalition

* CALTCM, GAPNA

* Individual members

» Convener, HSAG — Jennifer Wieckowski

..1
/ www.nhqualitycampaign.org 16
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LANE Roles and Responsibilities

*Provide statewide Campaign leadership
*Pull and keep stakeholders together
*Raise awareness about the Campaign
*Recruit nursing homes and consumers
*Provide technical assistance resources
*Respond to critical issues
«Communicate key Campaign messages

17

The Eight Goal Areas

Clinical Quality Goals

1) To reduce high risk pressure ulcers;
2) To reduce the use of daily physical restraints;

3) To improve pain management for longer term nursing home
residents; and

4)To improve pain management for short stay, post-acute
nursing home residents.

Organizational Goals
5) To establish individual targets for improving quality (STAR);

6) To assess resident and family “satisfaction” for quality of
care;

7) To increase staff retention; and

8) To improve consistent assignment of nursing home staff, so
that residents regularly receive care from the same
caregivers. 18
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Using the Goals for Success

1. Lay the organizational groundwork for
iImprovement

« Stabilize your workforce: Increase staff
retention (Goal 7);

* Improve efficiency by letting your staff get to
know their residents: use consistent
assignment so that residents regularly
receive care from the same caregivers (Goal
8); and

 Know where you're headed: use STAR (on
the CMS web-site) to set QI targets (Goal 5).

19

Using the Goals for Success

2. Work on the really important problems

* Reduce the use of daily physical
restraints (Goal 1);

* Reduce high risk pressure ulcers (Goal
2);

* Be sure people in your home aren’t
“hurting”: Improve pain management for
short and long stay residents (Goals 3 &
4).

20
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Using the Goals for Success

3. Find out what your “customers” think

Ask residents and families to tell you
how you’re doing: measure experience
with care (“satisfaction”) (Goal 6).

21

The Relative and Absolute Number of Residents at High Risk for

Developing Pressure Ulcers is Increasing
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Pressure Ulcers
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Progress Toward Goals

Progress Toward National Goal, By Participation
and Target-Setting (Campaign results after year 1)

Goal

Goal 1 Pressure
Ulcers

=
Goal 2 \
Restraints
il O Participants Selecting Goal

O Non-Participants

Goal 3 Pain in
Long-Stay

Goal 4 Pain in
Short Stay

M Participants Selecting Goal
and Setting Target

0% 20% 40% 60% 80% 100%

25

Source: This material was prepared by Quality Partners of Rhode Island, the Medicare Quality Improvement Organization for Rhode Island,
under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the US Department of Health & Human Services. The
contents presented do not necessarily reflect CMS policy. Data through one year (four quarters).

Summary - Oklahoma

National Oklahoma (Rank) List of 4000
iReﬂ‘l“u‘i“lﬂ‘m%‘mw“”““”““w"” ;‘“‘“WM‘&“@% ; ; ““‘“‘“"““"@‘W‘U“M‘%“NWEM‘J)“H““‘Www ;: L z L
Pressure Ulcers 1127 14.6% (48) 91 of 327 (27.8%)
have pressure ulcer

rates >20%

5.3% (43)

Chronic Pain 7 3.9% 5.5% (46)
ZACU"[  Pain ;w“@@wﬁg’b : 7 “wwwww@@w@\%uN@@M@wwwwww ;wmNmNmwwwwwmww Z .
Target Setting 32.7% 22.8%

Data is from the AE Campaign website (www.nhqualitycampaign.org and the CMS list of 4000
nursing homes used by QIOs in the 9"SOW. Clinical measures are QMs from Q4 2008. The pressure
ulcer QM is for residents at high risk for developing pressure ulcers. Recruitment is from the real-time
clickable map and was extracted in July 2009. For the clinical measures, lower numbers are better; for
recruitment and target setting, higher numbers are better. A rank score of “1” for each of the categories

is the best. 26
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Summary — Arkansas

National Arkansas(Rank) List of 4000
‘Reeruitment A7 104.3% (1)
11.5% 10.8% (24) 28 of 236 (11.9%)

have pressure ulcer
rates >20%

3.9% 5.6% (44)

Pressure Ulcers

Chronic Pain 3.9% 3.0% (13)
_Acute Pain _bag 17.9% (2)
Target Setting 32.8% 44.7%

Data is from the AE Campaign website (www.nhqualitycampaign.org and the CMS list of 4000
nursing homes used by QIOs in the 9"SOW. Clinical measures are QMs from Q4 2008. The
pressure ulcer QM is for residents at high risk for developing pressure ulcers. Recruitment is from
the real-time clickable map and was extracted in July 2009. For the clinical measures, lower
numbers are better; for recruitment and target setting, higher numbers are better. A rank score of
“1” for each of the categories is the best.

Arkansas Restraint Rate

Q3 2005 through Q3 2008

13.6

8 6.2 59

28
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1 m]!‘ﬁvha-' quality of life
dents'and staff.

Home Advancing Excellence in America's Nursing Homes

+ About the Campaign

Advancing Excellence in America's Nursing Homes is a
coalition-based campaign to improve the quality of life for
residents and staff in America's nursing homes.

» Campaign Progress

+ How to Get Involved

Campaign Goals

The campaign's unprecedented coalition includes long-term
care providers, caregivers, medical and guality improvement
experts, consumers, government agencies and other quality-
focused organizations.

Campaign Leaders

Conferences

For LANEs

For Nursing Homes The campaign will strengthen the public trust in nursing

home care by focusing on quality improvement and self-
regulation. The campaign acknowledges the critical role of
nursing home staff and consumers in improving quality of
care and quality of life for nursing home residents.

For Consumers

For Nursing Home Staff

For the Media

Contact Us

Google Search

Learn more about the campaign and its goals.
Advancing Excellence News

« New Webinar Audio Recording Available The audio
from the May 12, 2009 webinar that focused on adult
learning technigues, Training Staff for Greater Impact:
From Ho-Hum to Dynamic, is now available. Download
the sudio recording [may take a few minutes to load],

Action Links

Join the Campaign
Enter Data

Set Targets

Find NH Resources
Access Webinars
Read Newsletters
View State Progress

Find Parlicipanls

Get Login Help

Participating
nursing homes:
7419 ( 47.2% *)

Participating

Bdvancing Excellence News

Google Searcl

« New Webinar Audio Recording Available The audio
from the May 12, 2009 webinar that focused on adult
learning technigues, Training Staff for Greater Impact:
From Ho-Hum to Dynamic, is now available. Download
the audio recording [may take a few minutes to load],
and the PowerPoint presentation (or PDF version).

« Advancing Excellence in the News When CMS
released the Quarter 3, 2008, it completed the data
period for the first two years of the Campaign. Read
the press release and article that describe the first
two years.

QUALITY/PARTNERS

<¢> (FM( +« May 2009 Newsletter Posted Read the new

4 Advancing Excellence Newsletter. Articles include a
review of the new goals and recently posted videos
from the 2008 LANE Conference. Download the
newsletter and send it to your colleagues!

Restraint Webinar Audio Recording is now available
Download the audio recording [may take a few
minutes to load], and the PowerPoint presentation (or
PDF version).

Interchange 2008 Videos are online! During the
2008 LANE Conference, 10 sessions were video
recorded. These videos are now available online.
Topics vary from care of the resident with dementia to
avoidable hospitalizations. These are excellent for in-
service training programs. View the list of available
videos.

NH Quality Campaign visitors currently online: 18

Participating
nursing homes:
7419 ( 47.2% *)

Participating
consumers:
2214

(* - based on the
latest available count
of Medicare/Medicaid
nursing homes)

30

me| Login | Contact Us | Logo and Disclaimer
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The campalgn's unprecedentsd coalition Includes on Entar Data
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consumens, govermmant agencies and other quality -focused
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Learn more about the campaign and its goals.

Advancing Excellance News

Farticipating

rursing homes:
from the May 12, 2000 waebinar that focused on adult FALS [ 47.3% =)

le=aimibng technlgues, Trathlng Stall fod Grealer limpact:
Froam Ho-Hum o Dynamic, s now available, Download the

® Mow Wabinar Audio Recarding Avallalyla The audio

Participating
prellng [may take a few minutes o load], and the ,¢¢:...u:“ﬂ-‘|
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audio
Froayyesy
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& May 2000 Mewelattar Posted Hoad the new Advancing
Erpillenos Newsletter, Articles include & review of the now

Mursing Home Participant Registration

Theere are Chree steps o becoming an Advancing Excellence in America’s Nursing Homes
Participating Provider:

1. Commit to working on three or more of the elght campalgn_goals, including at least i
one clinlcal quality goal and one crganizational improvement goal, Detalled
cxplanations of each goal and how it i measured are available,

2. Join the campaign by filling cut the provider registration form. Moase have your six er
digit Medicare/Medicald provider number avallable, and remember to select three or
more goals to qualify as a Participating Provider. Important note: Data collection
and reparting for the clinical gquality goals (Goals 1-4) is automatic: however,
additional steps are reguired to collect data on the erganizational improvement
poals (Goals 5-8).

3. Begin work on your selected campaign goals by using campaign tools and
resources. Also, connect with your Local Area Network for Excellence (LANE) to find
ather local and reglanal community mambears commitbad to Improving the guality of
care and guality of life for residents and staff In America’s nirsing homes,

Wk, my nursing home wants to register to be a Participating Provider in the Advancing
Excellence in America’s Nursing Homes campalgn.
Proceed o Registration Form

Home| Loain | Contact Us | Loao and Disclalmer

- May 200D M mttar Posted Foeoad the nee Sodee ERL 32
sCatilenon Newslottor, Articles inchide a review of the new
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& May 2000 Mewelattar Posted Hoad the new Advancing
Excillepos Newsletter. Articles include & roview of the new

Nursing Home STAR Site

Safting Targets - Achieving Resuits

Welcome

Jairi B miore than S 600 nursing hormes who use STAR 1o hedp confinweally

ImptM the quality of care they provids 1o thelr residents. The STAR site is a
Wsb based tool that provides methods to set | 'mnd targets. compans to

nanonal peychmarks. and rack perormance goals for sl guality measuras:

Phiysical restraints
Highrrisk préssure uwoens
L1
Chronic care pain
Post-sculs came pan
Post-acule case pressure ulcers

A

Login o your exisiing accound o regisier wsing your Medicawiedicald
provvider number.

ETAR registraton s Yee and scplabie to all Ladkkare- andor Melcaid cerified Nursing Homes. For ingtnectons and other
BECronc resow oes, please cck on Melp

[ youi ko hat sotbng STAR egets Julfils ono of the sight Advancong Excollonce Compeign 57 Wi
sy ribuguanlety ComTiganIgT. cHrg s baeem e ek B Camipasgneand en sgn up, sa that your GUAH angets con count sty your
PRI

STAR vwas develaped by quality imprevement crosniostians (Q10] unded canirest 1o the Cantars for Madicars & Madieaid
Sarvices (CMS) As Q105 wa balleve that acnieving quality Is an on-going process, Our goad is fo provide the lools and
ot inaticn you iveed 1o improve De gualily of your sevices. Ve snoourage you 1o ralse Tw bar for quality by cortinually
redvatualing your quality of care and idenlifylng sraas for improvement 34

Bl This sitn i frar youl mirsicg homa's minmmal i) 08 @ rsal o iegslnation on P sin s oomplasly sonfidontial Year lacty's
e gl A Qets will not b shired wil state sucsry and cortmication sgencies. CHMS will ocly view nogEegols of de-ideifed data
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& May 2000 Mewelattar Posted Hoad the new Advancing
Erpillenos Newsletter, Articles include & review of the now

Mursing Homes: Resources

Thess resources provide evidence-based information in support of all eight Advancing

Excellence campalgn goals, The purpose of this information ks to help nursing homes:

» [dentify and manage the problems, risks, and health related conditions of nurging
hoame residents; and

o Provide individualized care and improved cutcomes.,

General Resources

Barbara Bowers Manual: Implementing Change in Long Term Care is a detalled guide for
how to engage nursing home staff at all level in the change process.

o Mapual: Implementing Change in Long Term Care

& Case Studies

& Worksheats

The Top The Top Ten ldeas ke [nvolve AN Staff in Advancing Excellence has ideas on how
to engage staff, ranging from planning a campaign kick-off to providing sample newslatter
articles to help you gather input from staff,

Wiew video presentations from LANE Conference [December 2008) 36
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Campaign Goal-Directed Resources

The Implementation Guides are organized by campaign goal. Each guide includes the
campalgn qoal: Flow Dlagram; Process Framework; Process Review Tool; and Resourcas,
These guides are deslgned 1o assist all nursing homes In meeting their selected campalgn
goals, For more Infarmation, please read the Quections and Answers for Implementation
Cyicles. (These malerials are in PDF format.)

Adwvancing Excellence campalgn webinars are listed with each goel's resources below, and
can also be accessed on the Wehinars page.

o Goal £1: Reducing High Risk Pressure Ulcars

o (Goal 22 Reducing the Use of Daily Physical Restraints

* Goals #3 & 4; Improving Pain Management

o Goal 25 Establishing Individual Targets for Improving Quality
« Goal 26; Assessing Resicent and Family Satisfaction

o Goal 27 Increasing Stait Retentlon

37

Goal #1: Reducing High Risk Pressure Ulcers

o Implementation Guide

e Reducing Pressure Ulcers in Nursing Homes: An Interdisciplinary Process Framework
(PowerPoint or PDF, with separate audio [may take a few minutes to load])
This presentation is from the popular Advancing Excellence Webinar/teleconference
held on February 21, 2008,

¢ Achieving Results in Pressure Ulcer Prevention Across Care Settings: Lessons from
the NJ Pressure Ulcer Collabarative (wehinar or PDF)
This presentation describes results from the New Jersey Hospital Association
Pressure Ulcer Collahorative representing acute care and specialty hospitals, skilled
nursing facilities, home health agencies and assisted living providers. This
webinar/PDF may be helpful in your work in support of Goal #1.

o Fact Sheet for consumers

38
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How to Use AE Resources

1. Choose an AE Goal 7. Use Audio Recording
2. Look at your Data with all staff
3. Set a Target 8. Reinforce with Care
4. Involve staff to Guide

develop a plan 9. Distribute Consumer
5 Review AE Fact Sheets

resources 10.Reinforce with Video
6. Finalize Plan 11.Monitor success

40
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Advancing Excellence in America’'s Nursing Homas
Action Links

-"-LI' ancing Excl
i i
brw Mo ba

= k= & coalition

Iain the Campakgn

The campalns t soelenisd o Includes Inng-term cars Entar Data
prowviders, caregivors, medical and guality Improvement experts, ot Targeis
consumens, gavermment agencies and other quality -focusaed Fingd FH Aespurces
organizations - :
Aeeess Wabinars
The campalon will strenathen the public Erist n oursing home Rt ol iy S e

care by focusing on quality Imiprovement and el -regubalio
campalgn ackinowledges the critical role of mursing 1
COMSLrTE S b |I1I-|.I1Ll\'|lIlJ guality of caime and guality ¢

Miew Stale Progress
Firal P

B Liig

TjEmFiLE

Learn more about the campaign and its goals. =4 I’
. | o
Advancing Excellance News i o e
Farticipating
® Mow Wabinar Audie Recarding Avallable The audic rursing homess
from the May 2000 wabinar that focused on sdult FALS [ 4725 =)
le=aimibng technlgues, Trathlng Stall fod Grealer limpact
Froam Ho-Hum o Dynamic, s now avallable, Download the Participsting
audio vl [may take a few minutes to load), amnd the COnEWMart
Froayyesy sint presenlation {or POE wsrsian) aria

W wau CHS u-h-eu.ml ™ - bamed on e

Dwo yaars nl" the Carmpaign. Road 'rhn fel i Qa0 :;.;T_“:::::_T:qu::‘h:
and arti that describe the first bwo yoars Huraing homes) 41
& May 2000 Nowelattear Posted Haod the new Advancing
i s Newslobter. Articles include & review of the now

State Reports

State encoll

b, clinical goal,

and orgpanizatic al progress (real=time clickable map)

Stales P

=, Including data on clinical goals and ranking by states
Enrolimant

= State encolment counts: nursing home, LAKNE, consumer (updated monthly)

- - nursing home onrollment summary (updated monthly)
- e sirna Dosnee oprollinent (graph, updatod monthily )
- 2 nursing home lment (statlic map)

Campalgn progress - Ranking of state means for clinical guality
maasuras (updated gquarterly - st updatae Ap 2000, raflects Duairtoer 4 2008 guality
miaanurs data)

* Ox 1: High risk peress

s Goal 2: Physical restralnts

& Goal 3: Chronlc care paln

o Goal 4 Post-acute carne paln
Clinical guality measures

o (Wi

tiar A _200E clinlcal duaty m

state arnd mational meane 42

21—




Advancing Excellence in America’s Nursing Homes Campaign
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Campaign Data by State

Click o 4 $labe b see results for Uhat state. (The data may thke several secomds 1o

dllspday ).

Advancing
Excellence

Home
i About the Campaign
+ Campaign Progress
+ National Reports
+ State Reports
+ How to Get Involved
+ Campaign Goals
+* Campaign Leaders
+ Conferences
* For LANEs
* For Nursing Homes
* For CoRsumers
* For Nursing Home SLall
* For the Media

* Conlacl Us

[ Google Search |

& Get adobe Reader

A'campaign to improwve guality of life e
for residents and staff. "

a— "
/,- ’__-"—.,

08/06/2009 - Calculations below are based on real-time registration information and
submitted data from campaign participants; therefore, the reported values will fluctuate
over time.

California (CA)

Enrollment Statistics
Goal 1-4 Progress
Goal 5 Progress
Goal 6 Progress
Goal 7 Progress
Goal 8 Progress

Enrollment Statistics

Callornia [LA) Hation
Padiicipating mursimg homies: 352 T4
Parcentage of participating nursing hamas**: 20.1% AT.3 %
#1 = Goal 1 #1=Goal 1
W2 = Goal B M2 = CZpal &
#1 = Goal 2 #3 = Goal 3
- W4 = Goal 3 ¥ = (Goal 2
Ramking of goals selecizd by nursing homes: #5 = Caal 8 #E = Coal ?44
#h = Giaal 7 WA = (nal 4
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Tracking Campaign Progress

CAMPAIGN GOAL 1 2

Lower numbers indicate better performance

High Risk
GOAL Topic™ Pressure

Physical

T Restraints

Average QM
score of California (CA) 12.9%

CAMPAIGHN

NHs that
SEEBEIITY ionwi 11.2% 41%

goal®

28.5%

Average GM iforni 12.8% 7.9%
score of ALL

NHsP ionwi 11.5% 3.9%

National campaign objective =10% =h%

3.9% 20.6%
4.2% 25.7%
3.9% 20.6%
4% £15%
0.0% 3.9%

i Geaph| | View Gragh] | Viow Geaph] | [View Graph) |

® Quality measure data for clinical goals 1-4 are from 2008 Quarter 4 and are wpdated
every quarter. Quality measuwre data for clinical goals for all states are also available

in downboad format at w 3 Dawl

. Gota

ww medicare.gov/Download DownlosdDE . aso
wwew medicare, aovwMHommpare for further explanation of reporting periods

and pulihdy avaskable narsing bhome edormation.

45

"Hatmnal 10th percentile means that 10% of all NHs natiomwide have a CM soore of

Yoo o lowar far Hhak Fanic

State Reports

State enrollment, cinical goal, and organlzational goal progress (real—time clickabls map)
State Profiles, including data on clinical goals and ranking by stabes -
Enroliment

s Srate ponllment counts: nirsing homes, | &NF, consiimer (npdated monthly)

® Slale pursdng Do el samnnay (updaled montlly)

e State nursing home enrcllment {grapgh, updated monthly)

& State pursing home enrollment (static map)

Campaign progress - Ranking of state means for clinical guality
measures [updated quarterly - last update April 2009, reflects Quarter 4 2008 quality
measyre dats)

= Goal 1: High risk pressure ulcers
® Gopl d: Mhysical restraimls
» Goal X Chionlc care oain

s Goal 4: Post-scule cate pain

Clinical quality measuras
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Advancing Excellence in America’s Nursing Homes Campaign
Overview: California

Summary — California

National California (Rank) List of 4000

Pressure Ulcers  11.5% 12.8% (40) 190 of 1255
(15.1%) have
pressure ulcer rates
>20%

Chronic Pain
Target Setting 29 705

Data is from the AE Campaign website (www.nhqualitycampaign.org and the CMS list of 4000 nursing homes
used by QIOs in the 9"SOW. Clinical measures are QMs from Q4 2008. The pressure ulcer QM is for residents
at high risk for developing pressure ulcers. Recruitment is from the real-time clickable map and was extracted in
August 2009. For the clinical measures, lower numbers are better; for recruitment and target setting, higher
numbers are better. A rank score of “1” for each of the categories is the best.

a7

State Reports
State enrollment, cinical goal, and organlzational goal progress (real—time clickabls map)

State Profiles, including data on clinical goals and ranking by stabes

Enroliment
& Skate pornllment codnk inrsing homs, | ANE, consiamar [iipdatad mnnbhly )
® Slale pursdng Do erollined saoniary (updalbed roontlsly)

e State nursing home enrcllment {grapgh, updated monthly) _

& State pursing home snrodlment (static map)

Campaign progress - Ranking of state means for clinical guality
measures [updated quarterly - last update April 2009, reflects Quarter 4 2008 quality
measure data)

® Goal 11 High rek pressurg uloey
o Goal 2t Phy 3| rEEtrain

s Gog Chiromdc care pain

s Goal 4° Post-soul

Clinical quality measuras

48

» Quarter 4 2008 cinkcal guality measures tale gnd nationsl mest




Advancing Excellence in America’s Nursing Homes Campaign
Overview: California

NH Participation in Advancing Excellence
Enrollment (December 2008)

Figures:
CA: 28%
Natl: 47.3% e
*
Fob, - 7 2 RI
Q{b*ﬂi
: 3 L g
“pe
\ 1
| Y&
e
) b
so Percent Participation
7 B 0%- 25%
~ o || 26%- 50%
¥4 51% - 75% 49
%] 76% - 100%
Participation — Ranking by States
Pt ronn ol Bharning Forvses A s e Ex T
v i) [ s pdeired . Bavamw 'y ML Faovres T @ aagy
=
qg
v
N e
‘;':" ——————
|
_——
I —
B
e ——
&
u:-\. ., = o ay 2 iy ey o, Y LY
Foow s ol Yy inrmes Fegaesr
e e T D R S T e e 50
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S

State gnrollment, clinical goal, and crganizational goal progress (real—time clickabls map)

State Reports

Slale Prodil=s, including data on clinlcal goals and ranking by states

Enrallment
o State eniollment counts: nursing homee, LANE, consumes (updated monthly )
® SEate mnirsing home enellment sammany apdated monbhiy)
® Sl sy D sl (unagd, updated monllly)
® Shate nursing home enrcllment {static map)

Campaign progress - Ranking of state means for clinical guality
measures (updated quartery - last update April 2009, reflects Quarter 4 2008 quality
measure datal

» Goal 1 High risk pressure wlcers -

& Goal 3¢ Physiesl restrain
® Lna Lo \[E Dl
» Goal 4; Post-acute care pa

51

High-Risk Residents \Who Have Pressure Licers (%)

California’s Ranking:
Pressure Ulcers

20 _AE Goal= 10
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n.r

FRFSETIEFRGIIFOp PP

California’s Ranking:

Physical Restraints

FEEEPLO R RP

Advancing

~ Excellence =

Home

3

3

About the Campaign
Campaign Progress
How to Get Involved
Campaign Goals
Campaign Leaders
Conferences

For LANEs

For Nursing Homes
For Consumers

For Nursing Home Staff
For the Media
Contact Us

Google Search

& Get Adobe Reader

A campaign ta improve quality of life
for residents and staff.

Advancing Excellence in America's Nursing Homes

Advancing Excellence in America's Nursing Homes is a
coalition-based campaign to improve the quality of life for
residents and staff in America's nursing homes.

The campaign's unprecedented coalition includes long-term
care providers, caregivers, medical and quality improvement
experts, consumers, government agencies and other quality-
focused organizations.

The campaign will strengthen the public trust in nursing
home care by focusing on quality improvement and self-

regulation. The campaign acknowledges the critical role of
nursing home staff and consumers in improving
care and quality of life for nursing home residen

Learn more about the campaign and its goalw

Advancing Excellence News

« New Webi Audio Recording Available The audio
from the May 12, 2009 webinar that focused on adult
learning technigues, Training Staff for Greater Impact:
From Ho-Hum to Dynamic, is now available. Download
the audio recording [may take a few minutes to load],

Login | Contact |

Action Links

Join the Campaign
Enter Data

Set Targets

Find NH Resources
Access Webinars
Read Newsletters

View State Progress

Nursing Home
LANE
Participating

nursing homes:
7419 ( 47.2% *)

Participating 54
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e, Guest Login | Contact Us

Advanci ng A campaign to improve quality of life

for residents and staff.

Excellence

me - - - - - -
Nursing Home Participating Provider List

P .bout the Campaign

[Campaign Progress Choose your state from this list to display the participating nursing homes.

How to Get Involved

- ampaign Goals [Select a State] A

Campaign Leaders
Conferences

For LANEs

For Nursing Homes

For Consumers

For Mursing Home Staff
For the Media

Contact Us

Google Search

}“ Get Adobe Reader 55

Home| Login | Contact Us | and Disclaimer

Login | Contac

Ex%gﬁgﬂf:iélg s L

me - - - - -
Nursing Home Participating Provider List

bout the Campaign

ampaign Progress Choose your state from this list to display the participating nursing homes.

ow to Get Involved

CA - California -

ampaign Goals
ampaign Leaders
onferences

or LANEs

or Nursing Homes

or Nursing Home Staff
or the Media

ontact Us

Google Search

| 1 mened M dainnoe | A eoccibilie




Advancing Excellence in America’s Nursing Homes Campaign
Overview: California

Login | Contac

aign to improve quality of life

dents and staff.

i Nursing Home Participating Provider List
+ About the Campaign

+ Campaign Progress Choose your state from this list to display the participating nursing homes.
* How to Get Involved
- CA - California -
* Campaign Goals
* Campaign Leaders * - An Advancing Excellence Trailblazer is a nursing home that took the lead by
+ Conferences registering for the Advancing Excellence Campaign by 5/14/07

* For LANEs
MNursing Home Name: *19th Avenue Healthcare Center

2043 19th Avenue
* For Consumers Address:

v For Nursing Home Staff San Francisco, CA 94116

¢+ For Nursing H

* For the Media N 8 8
Nursing Home Name: *Air Force Village West

* Contact Us 17040 Arnold Drive
Address:
Riverside, CA 92518
Google Search
Nursing Home Name: *ALAMEDA CARE CENTER
% Get Adobe Reader 430 Willow St 57
Address:

Alameda, CA 94501

Reasons to Join the Campaign

» Campaign provides resources to succeed

- Campaign identifies areas that need improvement

- Campaigns provides guidance and tools to meet goals
» Good care costs less

- Reduction/elimination of pressure ulcers saves money

- Reducing staff turnover and consistent assignment is efficient

- Preparation for Pay for Performance

= “Value based purchasing” will be rewarding high performance

* Increased customer satisfaction

- Consumers that are more knowledgeable and better partners
* Success — the data show that it works!

* It's the right thing to do

58
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To Join the Campaign

* Go to www.nhqualitycampaign.orqg

* In the upper right hand corner under Action Links,
select Join the Campaign

* Input your Medicaid/Medicare Provider #
» Select the goals to work on (at least three):
- 1 clinical
- 1 organizational
- One other goal, either clinical or organizational
= Set performance targets for selected goals

59

Moving Ahead: the Campaign Continues

Pressure Ulcer Goal

Original goal: Nursing home residents receive
appropriate care to prevent and minimize pressure
ulcers.

= Wording expected to remain essentially the
same

= Campaign Goals Task Force is in process of
establishing a national and state targets

.-{
/ www.nhqualitycampaign.org 60
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Moving Ahead: the Campaign Continues

Restraint Reduction Goal

Original goal: Nursing home residents are independent
to the best of their ability and rarely experience daily
physical restraints

- Wording expected to remain the same

- Campaign Goals Task Force is in process of
establishing national and state targets

-
/ www.nhqualitycampaign.org

61

Moving Ahead: the Campaign Continues

Pain Goals — Original

Nursing home residents who live in a nursing home
longer than 90 days infrequently experience moderate
or severe pain

People who come to nursing homes after staying in the
hospital only sometimes experience moderate to severe

pain

.-1
/ www.nhqualitycampaign.org

62
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Moving Ahead: the Campaign Continues

New Pain Goal

Nursing home residents will receive appropriate care to
prevent and minimize episodes of moderate or severe
pain
Two sections for this goal:
- Long stay and short stay residents

Campaign Goals Task Force in process of
establishing national and state targets

|
/ www.nhqualitycampaign.org 63

Moving Ahead: the Campaign Continues

Target Setting Goal

Original goal: Most nursing homes will set individualized
targets for clinical quality

Proposed:
Target-setting will be eliminated as a separate goal;

instead, target setting will be required for each goal
selected.

.-{
/ www.nhqualitycampaign.org 64
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Moving Ahead: the Campaign Continues

Resident/Family Satisfaction

Original goal: Nearly all nursing homes assess resident
and family experience of care and incorporate this
information into their quality improvement activities.

- Wording expected to remain the same

Proposed: Residents and families to be surveyed regarding
their overall satisfaction

- We are going to provide an evaluation of existing tools
including presence or absence of various domains

|
/ www.nhqualitycampaign.org 65

Moving Ahead: the Campaign Continues

Original: Reducing Staff Turnover Goal

Original goal: Most nursing homes measures staff
turnover and develop action plans as appropriate to
improve staff retention

Proposed goal: Nursing homes will take steps to
minimize staff turnover that will help maximize staff
retention in order to maintain a stable workforce to care
for residents

.-{
/ www.nhqualitycampaign.org 66
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Moving Ahead: the Campaign Continues

New: Staff Retention Goal

- Original goal measured only CNA turnover

- New goal expected to expand measurement to include
LPNs and RNs

- New goal expected to include questions about
longevity of DONs and Administrators

- Campaign will provide tool to collect data

|
/ www.nhqualitycampaign.org 67

Moving Ahead: the Campaign Continues

Consistent Assignment Goal

Original goal: Being regularly cared for by the same
caregiver is essential to quality of care and quality of life.
To maximize quality, as well as resident and staff
relationships, the majority of nursing homes will employ
consistent assignment of front line staff.

.-{
/ www.nhqualitycampaign.org 68
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Moving Ahead: the Campaign Continues

Consistent Assignment Goal - continued

Original goal focused on the number of residents
assigned to a specific staff member

New goal will focus on the number of caregivers
assigned to each resident over the course of time with
goal set at 7 or fewer

Campaign will provide a tool to enable nursing homes to
collect and analyze data

|
/ www.nhqualitycampaign.org 69

Moving Ahead: the Campaign Continues

New: Staff Satisfaction Goal

Proposed Goal: Almost all nursing homes will assess
staff satisfaction with their work environment at least
annually and upon separation and incorporate this
information into their Quality Improvement activities.

- Series of questions expected to be asked
regarding survey activity and use of survey results

- Evaluation of existing surveys

.-{
/ www.nhqualitycampaign.org 70
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Moving Ahead: the Campaign Continues

New Goal: Advance Care Planning

Proposed goal: All nursing home residents will have the
opportunity to discuss preferences with an

appropriate member of the healthcare team on Advance
Care Planning and to have their decisions documented
and followed

Educational resources to be provided about Advance
Care Plan processes

‘1
/ www.nhqualitycampaign.org 71

A Quick Recap . .. Where the Campaign Has Been

- More than 7,400 nursing homes have registered

- More than 2,200 consumers have signed on

A national coalition of government, providers, staff,
and consumers remain committed to the
Advancing Excellence Campaign

- LANESs operate in states across the country

‘1
/ www.nhqualitycampaign.org 79
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Moving Ahead: Where the Campaign is Going

- Campaign staff working with LANES to support
their efforts to help nursing homes achieve their
Campaign goals

- Robust Campaign website being redesigned to
promote ease of use for participating nursing
homes

- Historical data being used by National Steering
Committee to identify meaningful goals and to set
ambitious but achievable targets

..1
/ www.nhqualitycampaign.org 73

CA LANE GOALS

* Increase CA membership in AE campaign from 28% to
60% of nursing homes by August 2010

* Reduce physical restraint state average from 6.9% to 5%
by August 2010

* Reduce pressure ulcer state average from 14% to 13% by
August 2010

..1
/ www.nhqualitycampaign.org 74
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Alone we do so little;
together we do so much.

—Helen Keller

Thank you!

76
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