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Coordination of Care Across Settings

Nursing Home and Hospital
Pressure Ulcer Quality Improvement Collaborative

Friday, October 23, 2009
10 a.m. to 3 p.m.
Riverside Community Hospital

OBJECTIVES

e Improve pressure ulcer care for Californians in nursing homes and hospitals through effective
cross-setting coordination of care.

o Identify barriers and solutions to improve pressure ulcer care across the hospital and nursing
home settings.

e ldentify consistent ways to send and receive information regarding pressure ulcers across
hospital and nursing home settings.

e Learn to use a standardized model for assessing pressure ulcer risk, staging wounds, and
assessing skin to ensure consistency across settings.

AGENDA

9:30  Registration and Pre-Test

10:00  Welcome and INtroductionS ..........cocveveeiiciieeeeiciieee s Jennifer Wieckowski, MSG
Manager, Nursing Home, HSAG

10:15 A Model for Collaboration Across the

ContiNUUM OF CarB....ccveiiii i Joseph Bestic, NHA, BA
Director, Nursing Home, HSAG, Arizona

11:00  Break
11:15 Common Barriers to Accurate Scoring of the Braden
Scale for Predicting Pressure Sore RisK...........ccccovevvvenenne. Charisse Cassell, BSN, MPH

Quality Improvement Specialist, HSAG
12:00 Lunch (Provided by HSAG)

12:30  Are We Speaking the Same
Wound Language? .......cceeeeveevveriesnesnennenns Dulce Posa, BSN, RN, MAN, WCC, C-NE
Upland Rehab and Care Center

Alison Hennes, RN, PHN, MSN, WCC, WOCN, CCCN, CFCN, CHCN
Kindred Hospital, Ontario
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1:30  “It’s Not Us, It’s Them:” Barriers & Solutions

to Cross-Setting Collaboration..........ccccocvvveniiiiiiinenenne Patsy Jones, RN, MN, CLNC
Director, Patient Safety, HSAG

2:30  NEXE STEPS ..veveeieeieeiie e eie st se e e e ns Andrea Silvey, PhD, MSN
Chief Quality Improvement Officer, HSAG

2:50  Evaluation, Post-Test, and Wrap Up........cccccvevveieiieiennnnns Darla Farrell, RN, BS, MBA
Quality Improvement Specialist, HSAG

This material was prepared by Health Services Advisory Group of California, Inc., the Medicare Quality Improvement Organization for California, under contract with
the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily
reflect CMS policy. Publication No. CA-9SOW-6.2.1-092109-01
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