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AGENDA
1. Welcome and INtrOdUCTIONS. .........coiieieiieiieie e e Kevin Driesen, PhD, MPH
Assistant Research Scientist, RHO
o  RHO Project/HSAG Project Staff ..ot Dr. Driesen

Andrea Silvey, PhD, MSN

Chief Quality Improvement Officer, HSAG
o Hospitals and Hospital REPreSENALIVES .........ccciiiriiiiiniiieer e Hospital Team Leaders
2. TOAAY’S ODBJECHIVES ...cuviiiiiiiiiitiiie it Dr. Silvey
3. CVRMC’s Ongoing Journey to an Effective Infection Control Team ...........c.ccoovvvvvieinenn. Penni Padgett

Sandra Montgomery
Cobre Valley Regional Medical Center

4. Getting Them There and Keeping Them There ... Beth Spalsbury

Southeast Arizona Medical Center

Break
5. A Technical Assistance (TA) Moment

LUNCH (12:30-1:00 p.m.)

6. Data COIECTION SIrAIEGIES ... ...eviitiiteeiieiiee ettt bbbttt bbbt All
7. Update: CMS’ Focus on INfECtion..........cceiiiiiiiiiiiiiiiici e Dr. Silvey
8. NEXL STEPS: HOMEWOTK ...ttt Dr. Silvey
9. Evaluation and AdJOUIMMMENT..........coiiiiiiiie et ee e e e beesreeeneeas Dr. Driesen

Save the Date—WebEx # 1: Topic? Date? Time?
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