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AGENDA
1. Welcome and INtrOTUCTIONS.......oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeees Kevin Driesen, PhD, MPH
Assistant Research Scientist, RHO
P2 oo = A @ o = =SSR Dr. Silvey

Identify simple questions to provide meaningful QI data
Improve clarity of data display
I dentify essential components of an effective QI report

3. ArizonaCritical Access Hospital IPC Progress Updates and Homework Review ...........ccccccceveneee. All
Break (11:00—11:15 a.m.)
Capturing and ANAlYZING DaLA........cccccueiieieiiesieeieseeseee s e ee e ste e e sseeee e eneesseesreenseens Dr. Silvey
5. ‘Knowledge Café Activity—Most/Least Impact Why?

LUNCH (12:15-12:45 p.m.)

Presenting Data ClEaAITY .........ooi oottt Dr. Silvey
A Technical Assistance (TA) Moment—Ideas to improve your current display of QI data
Maintaining Team Involvement and Leadership SUPPOIt ..........ccoverireenenie e All
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Next Steps:

Homework: Refine current QI report formats and data display
Date and topic for August Webinar

10. Evaluation and AdjOUMNMIENL.........cccueieereeieseesie e see e sae e sre e e e eeereesseeneeseesseenseenensnes Dr. Driesen

Save the Date—WebEx # 2: Topic? Date? Time?

Presented by Health Services Advisory Group, Inc.,
in collaboration with
The Rural Hospital Flexibility (Flex) Program, Rural Health Office
The University of Arizona Mel and Enid Zuckerman College of Public Health



