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AGENDA

WEICOIME ...ttt Kevin Driesen, PhD, MPH
Assistant Research Scientist, RHO

Roll Call: Hospitals and Hospital Representatives ............cccccoeveveiieeieeriesnene. Hospital Team Leaders
TOdAY’S ODJECTIVES ... Andrea Silvey, PhD, MSN
Chief Quality Improvement Officer, HSAG

Review of IPC Interventions and ACCOMPIISNMENTS.........ccooiiiiiiiiii e All
Lessons Learned throughout Year 1 and Year 2.........cccccevevenenenencsesnnnnnns Hospital Representatives
Increasing Emphasis on Quality REPOrting ........cccooeveiininieienenene e Dr. Silvey/Dr. Driesen
Recommendations to Hospital Executive Leadership ..........cccccveevviininnnnnns Hospital Representatives

e Project teams formally request the help of their CEOs and Nurse Executives to bring about the changes
that the teams think are necessary.

oS (=T oSSR Dr. Driesen

Evaluation and AdJOUIMIMENT .........ccuiiiiiiii et Dr. Driesen
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