Kick-Off Webex Agenda

Infection Monitoring in Rural Hospitals—System and Practice

Monday, November 2, 2009
3:00 PM to 4:00 PM

WElCOME. e Kevin Driesen, PhD, MPH

Assistant Research Scientist

Introductions

0 RHO project team members......................... Dr. Driesen
0 HSAG project team members...................eeee Andrea Silvey, PhD, MSN
Chief QI Officer

0 Hospitals and hospital representatives.............. Hospital team leaders
Today’s objectives...............ocoviiviieiieiin e enn e 22D Sillvey
Review of Project Plan...........cooovii i, Dr. Silvey

0 Objectives

o Format

o Content

o Logistics

o Timeline
Determining your hospital project team members......... Dr. Silvey
Creating shared project files............c.ccoeveeee LAl
Next steps: homework /pre-work............ccooevveienne. Dr. Silvey

o Forming your hospital team

o Identifying infection monitoring requirements for CAHs
Next Meeting: Learning Session 1...........................Dr. Driesen

o Title: How to conduct a successful QI project

o Date: November 19, 2009;

o Time: 9:00 AM to 3:00 PM

0 Location: HSAG Conference Center; Phoenix, Arizona

O Pre-registration

Presented by the Health Services Advisory Group in Collaboration with

The Rural Hospital Flexibility (Flex) Program, Rural Health Office

The University of Arizona Mel and Enid Zuckerman College of Public Health



	 Welcome…………………………………………………Kevin Driesen, PhD, MPH
	Assistant Research Scientist
	 Introductions
	o RHO project team members……………………. Dr. Driesen
	o HSAG project team members…………………...Andrea Silvey, PhD, MSN
	    Chief QI Officer
	o Hospitals and hospital representatives…………..Hospital team leaders
	 Today’s objectives……………………………………….Dr. Silvey
	 Review of Project Plan…………………………………..Dr. Silvey
	o Objectives
	o Format
	o Content
	o Logistics
	o Timeline
	 Determining your hospital project team members………Dr. Silvey
	 Creating shared project files………………………….….All
	 Next steps: homework /pre-work………………………..Dr. Silvey
	o Forming your hospital team
	o Identifying infection monitoring requirements for CAHs
	 Next Meeting: Learning Session 1………………………Dr. Driesen
	o Title: How to conduct a successful QI project
	o Date: November 19, 2009;  
	o Time: 9:00 AM to 3:00 PM
	o Location: HSAG Conference Center; Phoenix, Arizona
	o Pre-registration 

