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1. Welcome and Introductions ......................................................................... Kevin Driesen, PhD, MPH 
Assistant Research Scientist, RHO 

• RHO/HSAG Project Staff  ................................................................................................ Dr. Driesen 
Andrea Silvey, PhD, MSN 

Chief Quality Improvement Officer, HSAG 

• Hospitals and Hospital Representatives  ........................................................ Hospital Team Leaders 
2. Today’s Objectives ................................................................................................................. Dr. Silvey 

3. Review of Homework Assignments .................................................................................................. All 
• AIM Statement 
• Team Charters  
• Process Flow Chart (Process Map) of Selected Process 

4. Measuring the Performance of Your Selected Process ..................................................................... All 

5. Discuss ‘Sharing’ Format for Learning Session #3 ........................................ Dr. Silvey & Dr. Driesen 

6. Next Steps: Homework .......................................................................................................... Dr. Silvey 
• Obtain Official Approval for Team Charter 
• Pilot Test New Process Flow Chart 
• Develop at Least Two Process Measures Based on Aim and New Process 

7.  Evaluation and Adjournment ............................................................................................... Dr. Driesen 
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