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 Infection Control Practitioner (ICP) 
receives culture reports 

 

ICP reviews cultures  

HAI? 

Uncertain ICP consults 
with Lab 
Director 

Culture determined to 
be HAI, other 

Healthcare Acquired 
or Community 

Acquired 

ICP creates report 
& records culture 

in the log 

Report sent to 
Admin Team & 
Quality Director 

Admin Team sends report to Committees 

OB/Peds Med/ICU Surgery Board 

Yes 

Infection Control  
Team Meets Every  

Other Month and ad hoc* 

Supporting documentation to demonstrate interventions 
performed, 100% of the time, on every HAI 

No 

No Follow-up Needed 

Checkpoint for 
“closing of the loop” 

on an HAI through the 
Admin Team and 

review of supporting 
documentation 

Checkpoint for clarity and 
correctness of Infection 

Control Report when sent 
to Admin Team and 

Quality Director BEFORE 
sent to other Committees 

and to the Board 

Checkpoint for clarity and 
correctness of Infection 

Control Report BEFORE sent to 
Admin Team and Quality 

Director 

Checkpoint for 
missed cultures 

or cultures 
determined 

incorrectly when 
taken for review 

to Infection 
Control Team 

Checkpoint for “closing of 
the loop” on an HAI 

through Infection Control 
Team and the review of 

supporting documentation 

*Infection Control Team (entire team) to meet every other month. A defined Core Team will meet monthly (ad hoc) if there are any identified HAI’s or other 

Infection Control issues that are urgent in nature to be addressed or special projects in process.  
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