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1. Welcome ...................................................................................................... Kevin Driesen, PhD, MPH 
Assistant Research Scientist, RHO 

2. Roll Call: Hospitals and Hospital Representatives  ........................................... Hospital Team Leaders 

3. Today’s Objectives ...................................................................................... Andrea Silvey, PhD, MSN 
Chief Quality Improvement Officer, HSAG 

4. Review of Checklist and Worksheet for WebEx #4 .......................................................................... All 
• CEOs show their support for the project by clearly stating their expectations that the Nurse Executives 

actively engage in a discussion with the project team related to overcoming data collection barriers.  
• Project teams actively engage their CEOs and Nurse Executives by documenting and helping those leaders 

understand what the doctors/nurses/laboratory staff/housekeeping staff/etc. need to do to make the project 
successful.  

• Project teams facilitate the support of their CEOs and Nurse Executives by explaining what those leaders 
can do to help. 

• Project teams formally request the help of their CEOs and Nurse Executives to bring about the changes 
that the teams think are necessary to achieve the aims of the infection prevention projects.  
 

5. Executive Leadership Support in Overcoming Barriers .........................................................Dr. Silvey 

6. Developing a Business Case for Infection Prevention ....................................................... Dr. Silvey  

7. Next Steps ...............................................................................................................................Dr. Silvey 

8. Evaluation and Adjournment ............................................................................................... Dr. Driesen 

  
Presented by Health Services Advisory Group, Inc., 

 in collaboration with 
The Rural Hospital Flexibility (Flex) Program, Rural Health Office 

The University of Arizona Mel and Enid Zuckerman College of Public Health 
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