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Surgical Care Improvement Project (SCIP)
MRSA Improvement Project
Joint Learning Session
— Agenda —

Thursday, February 11, 2010
10 a.m.to 2 p.m.

Carter Marshall Conference Center
Health Services Advisory Group
1600 E. Northern Ave., Suite 100
Phoenix, Arizona

OBJECTIVES s1slslc
e Discuss strategies for assessing processes for deficiencies and opportunities for £ 2 § 5
improvement. 2 3 38
e Understand the rationale behind SCIP INF-9 (Foley catheter removal by POD 2).
e Review an intervention for a process to meet the INF-9 measure.
e Examine the variables of data display.
AGENDA
Welcome and Introductions ............cccceeeveenens Mary Ellen Dalton, PhD, MBA, RN
Chief Executive Officer, HSAG *
Review of MaterialS...........cccoceoevevieiieennenne, Suzanne R. Anders, MHI, RN, CPHQ
Clinical Quality Specialist, HSAG = ¢ | ®
Escalating Opportunities for Improvement................. Andrea B. Silvey, PhD, MSN ol
Chief Quality Improvement Officer, HSAG
Timely Removal of Foley Catheters ................... Howard Pitluk, MD, MPH, FACS
Vice President, Chief Medical Officer, HSAG
Patty Gray, RN, CIC ol
Infection Preventionist, Scottsdale Healthcare Corporation
Ronda Peterson, RN
Clinical Director PeriAnesthesia Services, Scottsdale Healthcare Corporation
LUNCH
Getting Their Attention and Making It Worthwhile ......................... Sandi Baus, RN
Director Infection Control, Employee Health and Workers” Compensation
Tucson Medical Center = ¢ = ©
Suzanne Anders
Evaluation and Adjournment ...........cocovveienieneeie e Suzanne Anders = o o

This material was prepared by Health Services Advisory Group Inc., the Medicare Quality Improvement Organization for Arizona, under contract
with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents
presented do not necessanly reflect CMS policy. Publication No. AZ-9SOW-6.2.3-020510-01
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