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California LANE
(Local Area Network for Excellence)

• Aging Services

• CAHF

• CA Department of Public Health

• CA Coalition for Compassionate Care

• CA Culture Change Coalition

• CALTCM

• CMS Region IX

• HSAG of California (LANE Convener) 

• Long Term Care Ombudsman

• Individual members, nursing homes
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Housekeeping

• The PowerPoint slides for this Webinar are posted at 
http://www.hsag.com/canursinghomes/pressureulcer
s/events.aspx.

• Post your questions using the chat or Q&A box.

• Questions will be addressed following the Webinar.

• CEU instructions will be provided following the 
completion of today’s Webinar.  

– Health Services Advisory Group, Inc., approved by the California Board of 
Vocational Nursing, provider number V10664; and the Board of Registered 
Nursing, provider number CEP 15360; to award 1 Contact Hour of continuing 
education.
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Objectives

• Review California’s progress in the Campaign

• Understand the opportunities for nursing home 
quality improvement now that MDS 3.0 is 
implemented and the QM/QI reports are no 
longer available.

• Recognize and use data-tracking tools for the 
Campaign goals.

• Understand how to enter data for selected 
nursing home goals on the Campaign Web site.
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Updates by State

www.nhqualitycampaign.org 5

Campaign Data by State
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California Enrollment Statistics
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MDS 3.0 Issues

• The MDS 3.0 has been implemented. 

• Nursing homes will not receive QM/QI data for 
approximately 18 months.

• The AE Campaign provides individual data-
tracking tools for all the clinical goals.
– Restraints, pressure ulcers, and pain

• The AE Campaign provides data-entry tools 
– Consistent assignment

– Staff turnover

– Advance care planning

– Satisfaction: staff, resident, and family
8
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Resources

Tools Available for Campaign Goals

GOAL GENERAL RESOURCES DATA TRACKING  
& TRENDING

WEB

1- Staff Turnover Guide, Intervention Table, Fact 
Sheets, Tool Kits, 

Calculator Yes

2 – Consistent 
Assignment

Guide, Webinar, Video, Fact 
sheets

Calculator Yes

3 – Restraints Guide, Intervention Table, Fact 
Sheets, CMS Letter, Webinar

Tracking Tool 11/1

4 – Pressure Ulcers Guide, Intervention Table, 
Webinar, Fact sheets, Video

Tracking Tool Yes

5 – Pain Guide, Webinar, Fact sheets, 
Video

Tracking Tool 11/1

6 – Advance Care 
Planning

Guide, Fact sheets Tracking Tool 11/1

7 – Resident/Family 
Satisfaction

Guide, Survey tool list, Fact 
sheets, Webinars

Data entry Yes

8 – Staff Satisfaction Guide, Survey tool list, Fact 
sheets 

Data entry Yes
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Goal 1: Staff Turnover

• Goal: Nursing homes will take steps to minimize 
staff turnover in order to maintain a stable 
workforce to care for residents. 

• Download the Tool for Calculating Staff Turnover

• Enter monthly numbers from tool into Web site.
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Goal 2: Consistent Assignment

• Goal: Being regularly cared for by the same 
caregiver is essential to quality of care and 
quality of life. To maximize quality, as well as 
resident and staff relationships, the majority of 
nursing homes will employ “consistent 
assignment” of CNAs.

• Download the Tool for Calculating Consistent 
Assignment to assist in monitoring and 
calculating consistent assignment numbers. 

• Enter summary numbers into the Web site from 
the Web site Data Entry tab.
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Goal 3: Physical Restraints

• Goal: Nursing home residents are independent to 
the best of their ability and rarely experience daily 
physical restraints. 

• The tool for the demonstration is not functional, 
but it will provide an overview of what to expect.

• Physical Restraint Calculation Tool available 
November 1, 2010. 

• There will NOT be any way to enter data on 
physical restraints, but you can use this tool to 
track and trend internally.  
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Goal 5: Pain

• Goal: Nursing home residents will receive 
appropriate care to prevent and minimize 
episodes of moderate or severe pain. Objectives 
for long stay and short stay are slightly different.

• The tool for the demonstration is not 
functional, but it will provide an overview of 
what to expect.

• Pain Management Tool available 
November 1, 2010. 

• There will NOT be any way to enter data on 
physical pain, but you can use this tool to 
track and trend internally. 14
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Goal 6: Advance Care Planning

•Goal: Following admission and prior to completing or 
updating the plan of care, all nursing home residents 
will have the opportunity to discuss their goals for 
care, including their preferences for advance care 
planning with an appropriate member of the health 
care team. Those preferences should be recorded in 
their medical record and used in the development of 
their plan of care.

•This is another nonfunctional tool, which will be 
available soon.

– Advance Care Planning Tool available 
November 1, 2010.
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Goal 6: Advance Care Planning (cont’d)

16
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Goal 4: Pressure Ulcers

• Goal: Nursing home residents receive appropriate 
care to prevent and appropriately treat pressure 
ulcers when they develop.

• Current State Rate: 13.1 percent

• Current National Rate: 12 percent

• Use the Pressure Ulcer Admitted vs. Acquired 
Tracking Tool to track pressure ulcers that are 
admitted from another setting or acquired in-house. 

• Campaign staff members are working on a revised 
tool that will assist tracking residents with ongoing 
pressure ulcers.
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Goal 4: Pressure Ulcers (cont’d)

•Share Pressure Ulcer Admitted vs. Acquired 
Tracking Tool
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Goal 7: Resident/Family Satisfaction

• Goal: Almost all nursing homes will assess 
resident and family experience of care and 
incorporate this information into their quality 
improvement activities. 
1. Distribute a resident/family satisfaction survey.

2. Analyze results.

3. Incorporate results into quality improvement efforts.

4. Enter data into the AE Web site.
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Resources

Goal 7: Resident/Family Satisfaction
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Check All Surveys That Were Used
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Check All Surveys That Were Used (cont’d)
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Goal 7: Resident/Family Satisfaction 
Data Entry
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Goal 8: Staff Satisfaction

• Goal: Almost all nursing homes will assess staff 
satisfaction with their work environment at least 
annually and upon separation and incorporate 
this information into their quality improvement 
activities.
1. Distribute the staff satisfaction survey.

2. Analyze results.

3. Incorporate results into quality improvement efforts.

4. Enter data into the AE Web site.
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Goal 8: Staff Satisfaction Data Entry
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Check All Surveys That Were Used
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Goal 8: Staff Satisfaction Data Entry
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Conclusion

• The AE Campaign encourages nursing homes to focus on 
the following organizational goals: 

– Consistent assignment.
– Staff turnover.
– Advance care planning.
– Satisfaction: resident, family, and staff.

• Improvement in these areas will support and 
reinforce improvement in the clinical areas.

• Data entry of the organizational goals on the 
Web site is essential for benchmarking.

• While QM/QI reports are unavailable, the tracking 
tools can be used to track your own data. 
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Accelerating LANE 
Performance Challenge

• Goal: From October 1, 2010, to March 31, 2011, 
California will reduce the number of residents 
physically restrained from 5.3 percent to 
4.8 percent.

• Current State Rate: 5.0 percent

• Current National Rate: 2.7 percent
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Next Webinar

•Topic: Advance Care Planning

•Speakers: Coalition for Compassionate 
Care of California

•Date: To Be Announced
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Questions

•Please post your questions in the chat or Q&A 
box to the right of your screen.

•This Webinar was recorded and will be placed on 
the HSAG Web site, along with the PowerPoint 
slides, within a week at: 
http://www.hsag.com/canursinghomes/pressureul
cers/events.aspx.

•You will receive an e-mail containing a 
SurveyMonkey link to receive your CEUs.  

•Please complete the pop-up survey following the 
completion of this Webinar.
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Thank you for Supporting the 

Advancing Excellence Campaign

www.nhqualitycampaign.org 36
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This material was prepared in part by Health Services Advisory 
Group of California, Inc., the Medicare Quality Improvement 

Organization for California, under contract with the Centers for
Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services. The contents 

presented do not necessarily reflect CMS policy. 
Publication No. CA-9SOW-6.2-101910-01

Health Services Advisory Group, Inc., approved by the California Board 
of Vocational Nursing, provider number V10664; and the Board of 

Registered Nursing, provider number CEP 15360; to award 1 Contact Hour 
of continuing education.
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