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Ever feel like you are shouldering 
the change process alone?



Is One Committee Enough?
• Probably not!
• Why?

– Diverse Stakeholders
• Physicians
• Nursing
• Executive Leadership
• Pharmacy
• Quality

– Diverse Processes and Practices



Committee Composition:
Executive/Physician Committee

• Executive Leadership:
– Chief Medical Officer
– Chief of Medical Affairs
– Chief Clinical Officer

• Nursing:
– Periop Clinical Directors
– Periop Managers as needed
– Perianesthesia Clinical 

Director

• Information Services:
– Project Managers

• Physicians:
– Periop Guidance Co-Chairs 

from each campus
– Hospitalists

• Quality:
– AVP Quality/Safety
– Manager process design 

and improvement
– Manager for department
– Abstractors

• Pharmacy



Committee Structure:
Executive/Physician Committee

• Define committee goal/purpose (see “SCIP Committee”)
• Define meeting frequency—needs to be realistic in terms 

of work to be done
– Initially met every two weeks

• Changed to every three weeks 
• Now meet quarterly

• Develop task forces within the larger committee
– Each task force to report on decisions made
– Report from each task force regarding progress 

towards goals



Which baby is 
it okay to 

drop?



Committee Composition:
Multidisciplinary Committee

• Periop Managers and Directors
• Periop/Perianesthesia Supervisors
• Periop Educators
• Individual nursing unit managers (Med/surg and ICU)
• Pharmacy 
• Diabetes Nurse Educators
• Quality Department
• Infection Control
• Information Services



Committee Structure:
Multidisciplinary Committee

• Develop Team Charter
• Monthly Meetings

– Share  information from SCIP Exec Meeting
– Review Opportunities for Improvement

• Identify specific measure responsibilities
– Process mapping

• May need to be done with specific focus 
group (i.e., foley removal must be driven by 
nursing units)



A day in the life of a nursing leader…

I wonder 
what they’ll 
throw my 
way next?



COMMUNICATION!
• Consistent communication of 

Measures/Results at ALL Medical Staff Mtgs
– Remember the medical specialty 

groups…they impact patient safety as 
well!

• Successes MUST be celebrated!
• Opportunities for Improvement MUST be 

accompanied by specific education!
• Focus on patient advocacy/safety rather than 

core measure results!




	SCIP  �Committee Structure:
	Ever feel like you are shouldering the change process alone?
	Is One Committee Enough?
	Committee Composition:�Executive/Physician Committee
	Committee Structure:�Executive/Physician Committee
	Slide Number 6
	Committee Composition:�Multidisciplinary Committee
	Committee Structure:�Multidisciplinary Committee
	Slide Number 9
	COMMUNICATION!
	Slide Number 11

