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These questions are designed to assist you with the implementation process for the SCIP Pilot Intervention Study. There may be additional questions unique to your hospital that you will want to consider prior to implementation.

	Implementation Questions
	Response

	Prior to implementation of the pilot within the hospital

	Who will be the primary contact with HSAG?
	

	Who will be accountable and responsible for this project within your hospital?
	

	Who is the executive champion for this project?
	

	Who is going to be the primary physician champion?
	

	On what measures will you initially focus your attention?
	

	What modifications do you have for the monitoring tool?
	

	What will be your process for correcting identified deficiencies?
	

	What is your approximate daily surgical volume?
	

	Who will be the contact person once a deficiency is found?
	

	What will be your process for accountability?
	

	What education about the tool can we provide to your team?
	

	What education about the measures can we provide within your hospital? To physicians? To other clinicians?
	

	What will be the process for completing the monitoring tool when HSAG is not present?
	

	Who will be responsible for completing the monitoring tool when HSAG is not present?
	

	How will the person or team members know to complete the monitoring tool?
	

	Who will tally the results of your monitoring tool?
	

	How often will you tally your daily results? (Tally sheet available)
	

	Who will be responsible for disseminating results?
	

	How will the results be disseminated to champions? 

	

	How will the results be disseminated to units?
	

	When will you start?
	

	How will you measure success?
	

	What role do you envision for HSAG during this process
	

	When can we meet biweekly to discuss your progress, strategize, and plan next steps?
	

	Who will be reviewing your pre-printed order sets to determine compliance with national guidelines?
	

	During the pilot project

	How will you continue to use the monitoring tool after the pilot project? What will be your process?
	

	How will those involved be educated about the change in process?
	

	What will be your process for updating HSAG about your progress? (We would like to hear from you weekly March–June, every other week July–Sept, and monthly thereafter.)
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