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Surgical Care Improvement Project
SCIP Collaborative Learning Session 3
— Agenda —

Thursday, April 16, 2009
10:00 a.m. to 2:00 p.m.

Carter Marshall Conference Center
Health Services Advisory Group
1600 E. Northern Ave., Suite 100

Phoenix, Arizona

OBJECTIVES
> Describe aprocess for sharing individual results with surgeons.

> Explain the advantages of Briefing and Debriefing. § 5 £
> Discuss data results among collaborative participants. g B é g
AGENDA E &8 &8 8
Welcome and Introductions...........cccceeeeeieneenieeneene Suzanne Anders, RN, CPHQ
Clinical Quality Specialist, HSAG | °
Review of MaterialS.......ccccoeevieiieece e Suzanne Anders .. .
SCIP Comparative Data..........ccceveeeeeereeienseeneennens Charlie Chapin, MS, CHCA
Director, Decision Support, HSAG
A Process for Improvement..........cccoceeeevveenenee. Carol Wiggins, RN, BSN, MHA
Director of Performance |mprovement, JCL Health Network
LUNCH
Physician Leadership With TeamSTEPPS.......Howard Pitluk, MD, MPH, FACS
Vice President / Chief Medical Officer, HSAG = ©  °
FOrmM SNarNg.....cccoieieeee e s ParticipantS' e = o o
Evaluation and Adjournment ..........cccoeeveeeeienenenese e Suzanne Anders o o

Save the Date—Next SCIP Learning Session: July 16, 2009
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