
Sample Hospital Policy for VTE Prophylaxis 

This sample policy provides a concrete vision for the quality improvement team to pursue. It can be used by the CEO, chief medical officer (CMO), and the BOD in conjunction with the Business Case and Clinical Case to facilitate discussions and to set a mutual context for the initiative. It is provided in a native file format (MS Word) so that the hospital personnel can customize it and use it as a template for developing the hospital’s official policy.


Purpose of policy: 

· To facilitate physician decision making related to VTE prophylaxis based on the combination of individual patients’ risks and contraindications.
Statement of Leadership Commitment:
· Our organization will develop and implement policies that reduce the risk of our hospitalized patients developing VTE. We will do this by assessing patient VTE risks or contraindications for VTE prophylaxis as defined by hospital policy, using a hospital-approved VTE prophylaxis assessment tool and providing standardized prophylaxis based upon the patient’s assessed status.
Policy requirements: 
· Within 24 hours of inpatient admission (or within 48 hours of ICU admission) and at predetermined times thereafter, all hospitalized patients must be assessed for level of VTE risk or contraindications for VTE prophylaxis using a hospital-approved VTE prophylaxis assessment tool.
· All patients must receive VTE prophylaxis according to hospital-approved treatment standards based upon the patient’s assessed status.

· It is the responsibility of __________________ to conduct a VTE prophylaxis assessment of each hospitalized patient.

· It is the responsibility of __________________ to notify (and document notification) ______________ with the results of the patient’s VTE prophylaxis assessment status.

· It is the responsibility of ___________________ to order VTE prophylaxis within _____ hours of receiving notification of the patient’s VTE prophylaxis assessment status.

· If the hospital’s approved standard prophylaxis treatment is not ordered by ____________, the rationale must be documented in the medical record.

· Failure of _____________ to order VTE prophylaxis or document a rationale for deviating from the hospital’s approved standard VTE prophylaxis protocol will constitute failure to follow established standards of practice.
_____________________________


___________________

Approval signature 
Approval date

_______________________________________
Printed name and title
 Guiding Principle:





“Quality improvement has always been the right thing to do. The driver for it has been moral and professional — if patients are suffering unnecessarily, or not getting all the evidence-based care that could help them, then we have a professional obligation to improve our care.”


James Reinertsen, MD�Senior Fellow, Institute for Healthcare Improvement�President, The Reinertsen Group�Alta, Wyoming, USA














