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Creating Your Post-Acute Collaborative (PAC)  
Planning Sheet 

PAC Partners 
Organization Name Key Staff 

  

  

  

  

  

List hospital staff you want to have part of the PAC efforts. 

___________________________________________________________________________________________ 

What services do your partner facilities need to provide for your patients? Is there anything unique? 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

Data Transparency 
Data Metric Rate 

Average monthly number of patients sent to a skilled nursing facility (SNF)  
Average monthly number of patients assigned to a home health agency  
Percent of transfers to post-acute that readmitted within in 7 days  
Percent of emergency department treated and released back to post-acute  
Current readmission rate (all-payer)  
HSAG Medicare readmission rate  
Average Length of Stay (LOS) with SNFs  
Average LOS for acute care  

Setting Expectations 
List at least one primary goal for the development of your PAC. 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 

Improve transitions of care with your PAC  
What educational topics will be useful to provide to your collaborative partners? 

___________________________________________________________________________________________ 

___________________________________________________________________________________________ 
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