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(Hospital Name)

Post-Acute Collaborative (PAC) Charter

Mission

The mission of the Post-Acute Collaborative is to improve the quality of health
and life for our community’s residents by transforming care across the continuum through a comprehensive
community effort. Working together in a cohesive manner with partners, patients, and families, our community
will improve care coordination by improving quality, lowering cost, and enhancing the patient experience.
Therefore, patients will remain in the optimum care setting that supports their independence and dignity.

Vision
The vision of the Post-Acute Collaborative is to develop and implement a
shared model of care to provide the safest and highest quality healthcare for community members.
Collaborative Goals
1. Improve care coordination as demonstrated by a reduced readmission rate. The baseline is currently
. The goal is to reduce to by (date).
2. Standardize the transfer process forms among the PAC providers.
3. Complete the HSAG Care Transition Assessment (www.hsag.com/cc-resources) in order to identify
causes of sub-optimal care transitions.
4. Collaborate, align, and encourage efforts of organizations with shared visions to improve transitions
across the care continuum.
5. Select interventions to solve problems, identify measures of success (process and outcome measures),
collect data, and report results to the Collaborative members.

Participation

As a participant member of this collaborative, we support the mission and vision of the work and will continue to
improve our partnerships in the community.

Collaborative Member Signatures

Name: Title:

Email: Organization:

Organization Type (circle one):

Hospital Nursing Home Home Health Other:

Signature: Date:
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