
Patient and Family Engagement (PFE) 
Quickinar Series, Session 6

Role of PFE in Reducing Readmissions
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• Show the relationship of PFE to Value-Based 
Purchasing (VBP).

• Discuss how social drivers impact patients’ likelihood of 
being readmitted. 

• Define Teach-Back.
• Give examples of ways to prepare patients for self-care 

outside the hospital.
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What Is VBP?

• CMS program
• Budget neutral, 

where hospitals not 
meeting targets 
generate bonuses for 
hospitals that do
meet targets

• Rewards for 
achievement or
improvement

LOW
PERFORMERS

AVERAGE
PERFORMERS

HIGH
PERFORMERS

3 CMS = The Centers for Medicare & Medicaid Services
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PFE and VBP, Pt.1

Clinical outcomes
• Teach patients and 

families what symptoms 
to report and what 
precautions to adhere to.

• Align with your 
internal protocols.
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PFE and VBP, Pt.2

Person and Community 
Engagement Hospital 
Consumer Assessment of 
Healthcare Providers and 
Systems (HCAHPS)
• Intro to PFE Quickinar. 

6
HSAG. Intro to PFE Quickinar. Available at https://www.hsag.com/en/hqic/patient-family-engagement-quickinar-series/
CMS. Hospital HCAHPS. https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/HospitalQualityInits/HospitalHCAHPS

https://www.hsag.com/en/hqic/patient-family-engagement-quickinar-series/
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/HospitalQualityInits/HospitalHCAHPS


PFE and VBP, Pt.3

Safety/Hospital-
Associated Infections (HAI)
• Hand hygiene for staff, 

patients, and visitors
• Hand sanitizer 

conveniently located
• No foleys for convenience
• Patients knowing not to 

scratch incisions or pick 
at dressings

7
HSAG. Clean Hands Pledge English. 
HSAG. Clean Hands Pledge Spanish. 

https://www.hsag.com/globalassets/hqic/hqic_cleanhandspledge.pdf
https://www.hsag.com/globalassets/hqic/hqic_cleanhandspledge_sp.pdf

https://www.hsag.com/globalassets/hqic/hqic_cleanhandspledge.pdf
https://www.hsag.com/globalassets/hqic/hqic_cleanhandspledge_sp.pdf


PFE and VBP, Pt.4 

Efficiency and 
Cost Reduction
• Screening for social drivers
• Teach-Back
• Discharge teaching and 

planning begins 
on admission

8
HSAG. Screening for Social Drivers Quickinar. https://www.hsag.com/en/hqic/health-equity-quickinar-series/

https://www.hsag.com/en/hqic/health-equity-quickinar-series/


Preparing Patients for Discharge

• Screen for social drivers of health (SDOH).
• Use Teach-Back.
• Encourage patient return demonstration.
• Discharge patients to the appropriate level 

of care.
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Screen for SDOH

Screening for SDOH Measure
• Food insecurity
• Housing instability
• Transportation needs
• Utilities difficulties
• Interpersonal safety

Numerator
Number of patients 
who were screened for 
one or all social drivers

Denominator
Number of patients 18 
or older admitted as 
an inpatient

Screen positive rate for 
SDOH Measure

• Food insecurity
• Housing instability
• Transportation needs
• Utility difficulties
• Interpersonal safety

Numerator
Number of patients who 
screened positive for 
each driver

Denominator
Number of patients 18 
or older admitted as 
an inpatient
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CMS. Screening for Social Drivers of Health Measure and the Screen Positive to Social Drivers of Health Measure. Available at
https://qualitynet.cms.gov/files/6269ba5b5e40610016f30237?filename=ScrnSocDrvrs_%20Scrn_Pos_Specs.pdf

https://qualitynet.cms.gov/files/6269ba5b5e40610016f30237?filename=ScrnSocDrvrs_%20Scrn_Pos_Specs.pdf


What Is Teach-Back?

• A way to make sure you 
explained information clearly

• Not a quiz for patients
• A way to check for patient, 

family, and care partner 
understanding

• Evidence-based health literacy 
intervention that improves 
patient-provider 
communication and patient 
health outcomes
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Schillinger 2003. https://jamanetwork.com/journals/jamainternalmedicine/article-abstract/214905
Teach Back Training. https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/

https://jamanetwork.com/journals/jamainternalmedicine/article-abstract/214905
https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/


12 American Medical Association (AMA). Health Literacy Video. Available at 
https://www.youtube.com/watch?v=BgTuD7l7LG8

https://www.youtube.com/watch?v=BgTuD7l7LG8


Always Use Teach-Back! 10 Elements of  
Competence for Using Teach-Back Effectively
1. Use a caring tone of voice 

and attitude.
2. Display comfortable body 

language and make eye contact.
3. Use plain language.
4. Ask the patient to explain back, 

using their own words.
5. Use non-shaming, 

open-ended questions.
6. Avoid asking questions that can 

be answered with a simple yes 
or no.

7. Emphasize that the responsibility 
to explain clearly is on  you, 
the provider.

8. If the patient is not able to 
Teach-Back correctly, explain again 
and re-check.

9. Use reader-friendly print materials 
to support learning.

10. Document the use of and patient 
response to Teach-Back.

13
Iowa Health System. Picker Institute. Des Moines University. Health Literacy Iowa. 10 Elements of Competence for Using
Teach-back Effectively. Available at https://higherlogicdownload.s3.amazonaws.com/HEALTHLITERACYSOLUTIONS/b33097fb-
8e0f-4f8c-b23c-543f80c39ff3/UploadedImages/docs/Teach_Back_-_10_Elements_of_Competence.pdf

https://higherlogicdownload.s3.amazonaws.com/HEALTHLITERACYSOLUTIONS/b33097fb-8e0f-4f8c-b23c-543f80c39ff3/UploadedImages/docs/Teach_Back_-_10_Elements_of_Competence.pdf


Preparing Patients for Discharge: Patient A

Patient A
• New diagnosis of 

heart failure
• New medications
• New diet
• Home health, but does not 

let strangers in the home
• Social driver screen: 

positive for food insecurity. 

Strategies
• Use Teach-Back
• Provide a scale and paper 

calendar to record daily weights
• Schedule a dietary consult
• Schedule Meals on Wheels
• Involve Pharmacy in discharge 

medication reconciliation
• Encourage patient return 

demonstration 
– Weighing 
– Recording weight
– Determining fluid intake
– Reading nutrition label

• Watch Let Home Health In video

14
HSAG. Teach Back Training. https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/; Let Home 
Health In, a.k.a. What a Patient Should Know. https://www.youtube.com/embed/mPUOiH2DiJo; Discharge Risk 
Assessment. https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf; Social Work Assessment. 
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf

https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/
https://www.youtube.com/embed/mPUOiH2DiJo
https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf


Preparing Patients for Discharge: Patient B

Patient B
• Post-op total hip
• Lives in a 2-story home, but 

can put a bed downstairs
• Full bath downstairs with 

walk-in shower
• Refuses skilled nursing 

facility (SNF); son is a nurse 
and can stay

• Social driver screen: 
negative

Strategies
• Use Teach-Back
• Ensure son is off work while 

staying with and caring for 
his loved one

• Consider home health
• Consider outpatient 

therapies
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HSAG. Teach Back Training. https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/; Discharge 
Risk Assessment. https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf ; Social Work Assessment. 
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf

https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/
https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf


Preparing Patients for Discharge: Patient C

Patient C
• Post acute myocardial 

infarction (AMI) with stent
• New medications
• New diet
• Cardiac rehab
• Social driver screen: 

positive for transportation 
needs for 2 weeks

Strategies
• Use Teach-Back
• Involve pharmacy in 

discharge medication 
reconciliation

• Schedule a dietary consult
• Arrange for transportation 

to cardiac rehab until 
cleared to drive
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HSAG. Teach Back Training. https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/; Discharge 
Risk Assessment. https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf; Social Work Assessment.  
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf

https://www.hsag.com/en/medicare-providers/care-coordination/teach-back/
https://www.hsag.com/globalassets/hqic/hqic_dischargeriskassessment.pdf
https://www.hsag.com/globalassets/hqic/hqic_socialworkassessment.pdf


Key Concepts

• Patients knowing what symptoms to 
report and what precautions to adhere to 
may decrease mortality and 
complications.

• Patients appropriately prepared for 
discharge are less likely to be readmitted.

• Screen for SDOH. 
• Use Teach-Back. 
• Demonstrate a patient return. 
• Discharge to the appropriate level of care.

17
Institute for Patient-and Family-Centered Care. https://www.ipfcc.org/about/pfcc.html

https://www.ipfcc.org/about/pfcc.html


Join Us for the Entire PFE Quickinar Series:
1st  and 3rd Thursdays
Recordings, slides, and 
resource links will be 
posted for on-demand 
access after every 
session. 

18 www.hsag.com/pfe-quickinars



Check Out the Health Equity Quickinar Series: 
2nd and 4th Thursdays

Recordings, slides, and 
resource links will be 
posted for on-demand 
access after every session. 

19 https://www.hsag.com/es/hqic/health-equity-quickinar-series/
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Thank you!

This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human 
Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 

reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
Publication No. XS-HQIC-PFE-04032023-01
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