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SITUATION: Adverse drug events 
(ADEs) are the leading cause of 
preventable patient harm and 
contribute to hospital utilization, 
including readmissions.1 The top 
three implicated drug classes include 
anticoagulants, diabetic agents, and 
opioids, and they are the high-
priority targets for national and local 
ADE prevention efforts.   

BACKGROUND: Specific to the 
reduction and prevention of ADEs, 
Health Services Advisory Group 

(HSAG) is charged with implementing evidence-based or proven best-practice strategies and tools that align with the 
Centers for Medicare & Medicaid Services (CMS) Quality Strategy and the U.S. Department of Health and Human 
Services National Action Plan for Adverse Drug Event Prevention.  

ASSESSMENT: With limited resources, hospitals and other healthcare providers should consider developing specific 
criteria to identify and prioritize patients at highest risk for an adverse outcome, such as an ADE related to one of these 
drug classes. These patients may benefit from enhanced pharmacy-supported medication history services, including a 
pharmacist consult and other tools and resources that can easily be integrated into provider and clinician practice, 
which are found at www.hsag.com. 

RECOMMENDATION for ACTION: During the month of July, introduce the staff members of one practice, 
department, unit, or team in your organization to the Medication History Toolkit and the one-page ADE resources in 
Arizona Medication Management Tools on HSAG’s website. These tools will help providers and clinicians put best-
practices at their fingertips. You can download these documents, copy and share with your colleagues, and even co-
brand them by contacting HSAG. Here are examples of what your staff members can learn:   

1. Medicare fee-for-service beneficiaries taking anticoagulants have four times more readmissions than the
general Medicare fee-for-service population. Medication History Toolkit, page 19

2. Patients on warfarin, an anticoagulant, should be assessed for significant drug and dietary interactions,
evaluated for their understanding of their warfarin therapy, and have their laboratory results and dosing
decisions communicated at each visit. Reducing Anticoagulants Adverse Drug Events-Warfarin

3. Patients on chronic opioid therapy should have a bowel regimen initiated before the development of
constipation, a common side effect of opioids. Reducing Opioid Adverse Drug Events

4. Elderly patients, patients with long-standing diabetes, or those with substantial cognitive or functional
impairments should be considered for less stringent glycemic goals to decrease their risk for hypoglycemia.
Reducing Diabetic Agents Adverse Drug Events

To access the Medication History Toolkit and Arizona Medication Management Tools, go to: 
https://www.hsag.com/med-management-resources 
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