
Full Speed Ahead! 
Quickinar #5: Celebrating Successes

Thursday, September 30, 2021



COVID-19 Vaccination Assistance

• Increasing nursing home (NH) COVID-19 vaccination 
rates is a Centers for Medicare & Medicaid Services 
(CMS) national priority. 

• Using National Healthcare Safety Network (NHSN) data, 
HSAG has been collaborating with NHs to meet this 
challenge. 
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COVID-19 Vaccine Rates
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Staff Rate = 63.1%

Resident Rate = 74.3%

Resident Rate = 61.3%

Staff Rate = 50.6%

https://data.cms.gov/covid-19/covid-19-nursing-home-data



COVID-19 Vaccine Rates (cont.)
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Resident Rate = 79.4%

Resident Rate = 85.4%

Staff Rate = 71.0%

Staff Rate = 87.7%

https://data.cms.gov/covid-19/covid-19-nursing-home-data



Full Speed Ahead!
COVID-19 Vaccination Recognition Program

• Q3 Requirements
• Exceeding a 75% staff vaccination 

rate for 4 consecutive weeks. 
• Exceeding a 90% resident vaccination 

rate for 4 consecutive weeks.
• New Q4 Requirements*

• Exceed a 95% staff vaccination rate 
for 4 consecutive weeks. 

• Exceed a 95% resident vaccination 
rate for 4 consecutive weeks.

*These percentages are subject to change based on the 
CMS Final Rule
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The Movable Middle

6 https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf


The Moved Middle

7 https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf


Invest in Trust

8 https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf

https://www.aha.org/system/files/media/file/2021/06/Human-Centered-Recommendations-For-Increasing-Vaccine-Uptake.pdf


HSAG COVID-19 Vaccine Resources
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Recordings 
Available Here

www.hsag.com/covid-19/vaccine-resources 



Poll Question

• How do you celebrate successes at your facility? 
Check all that apply.
– Pizza Parties
– Food Trucks
– Ice Cream Social
– Themed Parties
– Photobooth
– Staff Bonuses
– Raffles
– Other; Please Enter in Chat 
– Have Not Celebrated
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MAYWOOD ACRES 
HEALTHCARE

FACTORS 
CONTRIBUTING TO 
HIGH 
VACCINATION 
RATES



FACTORS:

1. LEADERSHIP BY EXAMPLE

2. EXTENSIVE CAMPAINING THRU IN-SERVICES, POSTERS, TEXT 
MESSAGING (Vigorous information dissemination)

3. PROVIDE ASSISTANCE TO STAFF WITH ONLINE REGISTRATION

4. ONE-ON-ONE DISCUSSION TO ADDRESS VACCINE HESITANCY

5. COORDINATION WITH VACCINATION CLINICS (WALGREENS AND COUNTY 
PUBLIC HEALTH)

6. ACCESSIBILITY OF THE VENTURA COUNTY PUBLIC HEALTH VACCINE 
CLINIC TO THE FACILITY 

(IT IS LOCATED ACROSS THE STREET ) 















Facility Celebrations

Example 1:
Guarding our Lives 

themed vaccination clinic
“Staff members dressed as 

lifeguards, a large 
sandcastle was set up, and 

residents enjoyed snow 
cones.”
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Example 2:

https://www.10news.com/news/coronavirus/san-diegans-celebrate-receiving-second-dose-of-covid-19-vaccine

https://www.10news.com/news/coronavirus/san-diegans-celebrate-receiving-second-dose-of-covid-19-vaccine


Facility Celebrations (cont.)

Example 3:
• I was vaccinated…
• To travel
• To take a step back 

towards normal
• To see family
• For the staff, 

residents and my 
family

• To save lives

Example 4:

20 https://www.youtube.com/watch?v=zj1WZsQoApw

https://www.youtube.com/watch?v=zj1WZsQoApw


Facility Celebrations (cont.)

Example 5:
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Stay Tuned for the Final Rule!

Bonus “Quickinar” 
Information Forthcoming
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Join us for our Next “Quickinar” Series!
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Mark your Calendars for the Kick-Off Session
Thursday, October 21 at 10:30 a.m.

Register for the Entire OSP “Quickinar” Series Here:
https://bit.ly/OpioidStewardshipProgramQuickinars



To Do by First Opioid “Quickinar” (10/21/2021)
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Register for our next “Quickinar” Series on Opioid Stewardship

Thank your staff for engaging in discussions about the 
COVID-19 vaccine

Hold one celebration event at your facility

https://bit.ly/OpioidStewardshipProgramQuickinars

https://bit.ly/OpioidStewardshipProgramQuickinars


Questions?
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Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to increase 
COVID-19 vaccinations among 
staff and residents.



Thank you!
Barb Averyt | BAveryt@hsag.com

Jennifer Wieckowski | JWieckowski@hsag.com
Rose Chen | RChen@hsag.com

Keith Chartier | KChartier@hsag.com
Simi Williams | SWilliams1@hsag.com
Claudia Kinsella | CKinsella@hsag.com

Jeff Francis | JFrancis@hsag.com

mailto:BAveryt@hsag.com
mailto:JWieckowski@hsag.com
mailto:RChen@hsag.com
mailto:KChartier@hsag.com
mailto:SWilliams1@hsag.com
mailto:CKinsella@hsag.com
mailto:JFrancis@hsag.com


This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 

Publication No. 09292021-01
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