
PFE Quickinar Series
Session 4

Engaging the Patient and Care Partner 
to Prepare for Hospital Admission

1 PFE = Patient and Family Engagement



CMS Definition of PFE

“Patients and families are partners in defining, 
designing, participating in, and assessing the care 
practices and systems that serve them to assure 
they are respectful of and responsive to individual 
patient preferences, needs, and values. This 
collaborative engagement allows patient values to 
guide all clinical decisions and drives genuine 
transformation in attitudes, behavior, and practice.”

—Centers for Medicare & Medicaid Services (CMS)

2 www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityInitiativesGenInfo/Downloads/Person-and-
Family-Engagement-Strategy-Summary.pdf

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/QualityInitiativesGenInfo/Downloads/Person-and-Family-Engagement-Strategy-Summary.pdf


Objectives

• Discuss planning checklists for scheduled admissions.
• Describe how to involve the patient and care partner 

in the plan of care.
• Identify opportunities to collaborate and engage 

members of the healthcare team.
• Review a PFE handout to prepare patients and care 

partners for the hospital stay.
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CMS Metric for Person and Family Engagement

• Point of Care
• PFE Metric 1
• Planning Checklist for Scheduled Admissions

– Intent: For all scheduled admissions, hospital staff 
discuss a checklist of items to prepare patients 
and families for the hospital stay and invite them 
to be active partners in care.

– Example: Planned admissions for elective 
surgeries, tests, or special procedures.
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CMS Metrics for PFE

5 www.hsag.com/globalassets/hqic/pfemeasureschecklist_v1_508.pdf

http://www.hsag.com/globalassets/hqic/pfemeasureschecklist_v1_508.pdf


What Must Be in Place to Meet PFE Metric 1?

• The facility must have a physical planning checklist. 
• Staff must discuss items on the checklist with every 

patient who has a scheduled admission.
– Staff/patient discussion is at or before the admission, 

allowing for questions or comments.

• If both requirements are conducted, the metric is met.

• Hospitals are not required to provide a physical checklist 
to meet this metric, but it is considered a best practice. 

• If a hospital does not conduct any scheduled 
admissions, PFE Metric 1 is not applicable.

6 www.mnhospitals.org/Portals/0/Documents/patientsafety/Patient%20Family%20Engagement/RoadmapMetric-1-508.pdf

https://www.mnhospitals.org/Portals/0/Documents/patientsafety/Patient%20Family%20Engagement/RoadmapMetric-1-508.pdf


Admission Planning Checklist:
Benefits for Patients and Care Partners

• Patients and care partners are informed and educated.
– Includes information on what will happen to them before, 

during, and after their hospital stay.
• Engages patients in conversation.
• Involves patients in an active partnership:

• Provides readiness for patients and care partners to 
participate in their care once admitted.

• Plans for discharge needs prior to admission.

Quality and 
safety 

Safe 
medication 

use 

Infection 
control 

Reporting 
complications

7 www.hsag.com/globalassets/hqic/hqic_pfemetricscoachingpkg.pdf

http://www.hsag.com/globalassets/hqic/hqic_pfemetricscoachingpkg.pdf


Admission Planning Checklist:
Benefits for Clinicians and Staff

• Recognizes specific care goals, 
preferences, and needs of 
patients from admission 
to discharge.

• Identifies patients’ care partners 
and main contacts.

• Develops a sense of trust.
• Patients are prepared with 

information on admission.
• Identifies potential safety issues.
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Example: Elements of an 
Admission Planning Checklist
• What patients should expect during 

their hospitalization.
• The facility’s infection control practices.
• Identify the patients’ care partners.
• Address patients’ concerns 

and preferences.
• Request from the patients:

– Copy of their Living Will or 
Advance Directives

– Wishes regarding their
care and treatment

– Names and phone 
numbers of their PCP 
and any specialists
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List what patients need 
to bring on admission.
• Current medications list 

(do not bring actual 
medications)

• Medication/food allergies
• Insurance information
• Driver’s license
• Form of payment for 

deductibles and co-
payments

PCP = primary care physician



Example of an Admission Planning Checklist
This checklist is a way for our hospital to partner with you and your care partner for your 
upcoming scheduled admission. We would like to guide you on what is necessary for your 
admission and to provide safe and quality care.
 Identify a family member or friend who will 

be identified as your care partner:
– Provide your care partners name and 

contact information.
– Will this care partner be your main contact person?

 Please bring the following items with you 
when you arrive to the hospital:
– Driver’s license or picture ID
– Medical insurance cards
– Form of payment for any deductibles and co-payments
– Your wishes regarding you care and treatment
– Copy of living will and/or advance directives

 List current medications, over-the-counter 
medicines, vitamins, herbals, and 
supplements.
– Dosage and frequency of medications

(Do not bring your actual bottles)
– Allergies to medications and food
– Name and phone number of PCP and any specialists

 Personal Items:
– Please do not bring anything of value with 

you to the hospital.
– If you use glasses, dentures, hearing aides or 

a C-PAP machine, please bring them 
with you.

 Talk to your doctor prior to your 
admission for any information you 
need regarding:
– Your plan of care
– Type of procedure or treatment
– Testing you will have
– Medications you may be given
– How your pain will be safely managed
– How long will your hospital stay be and will 

you likely be discharged to home
– Any therapies such as physical therapy while 

in the hospital

10 www.mnhospitals.org/Portals/0/Documents/patientsafety/Patient%20Family%20Engagement/RoadmapMetric-1-508.pdf

https://www.mnhospitals.org/Portals/0/Documents/patientsafety/Patient%20Family%20Engagement/RoadmapMetric-1-508.pdf


Implementing an Admission Planning Checklist

The preadmission checklist: 
• Should facilitate conversation 

between patients, staff, 
and clinicians. 

• Should involve staff, patients, 
and/or care partners in 
its development.

• Can be completed by admissions 
staff, an admitting nurse, or other 
healthcare professionals.

• Is a great project for a PFAC if your 
facility has one.

11 PFAC = Patient and Family Advisory Council



HSAG PFAC Hospital Admission Instructions Flyer
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Key Concepts

• To meet CMS PFE Metric 1, hospital staff complete a 
planning checklist on all scheduled admissions. 

• Planning checklists prepare 
patients and care partners for the 
hospital stay and invite them to 
be active partners in their care.

• Planning checklists provide 
pertinent information to patients 
and staff to help develop trust 
and to identify safety issues.

13



Join Us for the Entire PFE Quickinar Series: 
1st and 3rd Thursdays

Recordings, slides, and 
resource links are posted 
for on-demand access 
after every session. 

14 www.hsag.com/pfe-quickinars



Check Out the Health Equity Quickinar Series: 
2nd and 4th Thursdays
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Recordings, slides, and 
resource links are posted 
for on-demand access 
after every session. 

www.hsag.com/health-equity-quickinars
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Thank you!

hospitalquality@hsag.com 
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This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 
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