
SUPER UTILIZERS & READMISSION 
REDUCTION 
Leveraging Technology to Disrupt the Frequent (Re)admission Cycle



SPEAKER INTRODUCTION

Allison Rose MHSM, BSN, RN, CPHQ - HonorHealth
• Senior Director of Ambulatory Care Management & Home-based Services
• Network leader, targeted implementations for readmission reduction 

strategies
• Operational leader for:

• HonorHealth Home Health – Administrator 
• Transitional Care Nursing Program
• Chronic Disease Management Programs, Outpatient Diabetes and Heart Failure 

Coordination
• Language & Cultural Services 

• Email: alrose@honorhealth.com

2



AGENDA
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Results First!

Data & Visual Analytics

Identification of High Utilizers

Development of Complex Care Plans 

Cycle of Admission Disruption
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2021 Results In Review



VISUAL ANALYTICS PLATFORM & DATA 
ANALYSIS

• Identification of frequent utilizers can be obtained by grouping 
encounters over the desired timeframe to identify the denominator.

• Analysis of reduction in encounters/qualifying readmissions uses a 
fixed-time interval, based on the date the Complex Care Plan was 
created, with an equal lookback and look-forward time frame.   

• Lookback time period is locked if patient expires. 
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Visual analytics obtained through PowerBI



IDENTIFICATION OF 
HIGH UTILIZERS
• Real time availability of data
• Monthly hospital committee 

review of frequently readmitted 
patients

• Clinical review for 
appropriateness of Complex 
Patient Workflow
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COMPLEX CARE PLAN DEVELOPMENT

• Plan development is typically 
focused on patients who have 
BOTH active medical diagnoses 
AND psychosocial complexities

• ED plan is focused on helping 
align complex decision making 
and also limiting repeat 
medical imaging 

• Can be modified by either 
inpatient or ambulatory care 
teams
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DISRUPTION OF 
ADMISSION CYCLE

• When the ED provider/SW/CM enters the patient’s 
medical record, their workflow is “interrupted” and 
forces the provider to review the Complex Care Plan.
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MONTHLY REVIEW OF CLINICAL 
APPROPRIATENESS

New High Utilizers
• High utilizers identified and 

cases reviewed monthly with 
UM committee members.

• Complex Care Plan assigned to 
last encounter care team to 
develop applicable content –
focus on physician and care 
management team 
collaboration.

Repeat Complex Patients
• Repeat admissions for patients 

with complex plans are 
reviewed.

• Collaborative review of plan 
content to ensure relevance 
and modify as appropriate. 
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WORKFLOW LIMITATIONS
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BPA notifications have an EPIC lookback limitation of 90 days.

90-day cycle restarts when a complex plan ‘lives’ on a more 
recent encounter. 

Interruptive notifications are disabled once 90 days has expired 
and requires that the note gets copied forward on new 
encounters.
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