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Welcome!
Virtual Infection Prevention Train-the-Trainer Workshops for 
Skilled Nursing Facility Educators
Register for future workshops and office hours; access workshop resources: 
https://www.hsag.com/ip-train-the-trainer

https://www.hsag.com/ip-train-the-trainer
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California Department of Public Health
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Nursing Facility Educators
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Housekeeping Reminders
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This session is being recorded.

If your name does not show up, please “right click” to rename.

Please stay muted if you are not speaking.

Type questions or comments in the chat or unmute during discussion.

CEU are available for this workshop.
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Implicit Bias
• Describes how our unconscious attitudes or 

judgements can influence our thoughts, 
decisions, or actions

• Includes involuntary, unintentional perceptions 
made without awareness

• Occurs as our brains sort information and 
perceive data to understand our world 

• Affects our decisions, contributing to societal 
disparities
– Self awareness about implicit bias can 

promote healthcare diversity and equality
• Learn more about your own implicit bias at 

Project Implicit (implicit.harvard.edu/implicit/)
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https://implicit.harvard.edu/implicit/
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Train-the-Trainer Workshops

• Workshops for skilled nursing facility staff responsible for training 
frontline healthcare personnel

• Trainers (e.g., facility or corporate IP, DSD, DON) need to: 

– Understand infection prevention and control (IPC) concepts as 
they relate to CNA tasks and responsibilities

– Assess and reassess staff CNA training needs

– Be familiar with available CNA training materials and tools

– Provide regular IPC training to CNA
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Objectives

• Navigate the CDPH HAI Program CNA Training Toolkit
• Implement IPC training to CNA using Project Firstline curriculum
• Discuss methods to assess and reassess CNA training needs
• Review processes for sustaining IPC knowledge among CNA
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Meet Our Instructors

Sophie Frank
Health Educator, Outreach 

and Communications 
Coordinator

HAI Program, CDPH

Aurora Avalos, 
RN, MSN, PHN
Nurse Educator

HAI Program, CDPH

Shannon Malindzak, 
RN, BSN, PHN

Nurse Educator
HAI Program, CDPH
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Poll Question #1
As the facility educator, how do you ensure that your 
CNA staff adhere to IPC practices? Select all that apply.

A. Provide education and training
B. Conduct adherence monitoring (e.g., for hand hygiene)
C. Provide feedback to healthcare personnel
D. Engage CNA to be part of the solution
E. All of the above
F. Other, specify/share in the chat
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Poll Question #2 
What are your barriers to implementing IPC training in your 
facility? Select all that apply.
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A. Not sure where to start
B. Lack of leadership support for CNA IPC training
C. Not sure what training materials to use
D. Time constraints or staff availability
E. Not feeling confident with level of CNA IPC knowledge
F. Other, specify/share in the chat



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

California’s Project Firstline
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• Project Firstline is a CDC-funded 
initiative that provides infection 
prevention and control (IPC) 
education and training to frontline 
healthcare workers

• We offer competency-based health 
education and training, and support 
for facility educators

Goal: Reduce healthcare-associated 
infections (HAI) in California skilled
nursing facilities and keep residents healthy!
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IPC TRAINING TOOLKIT 
AND IMPLEMENTATION 
GUIDE
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CNA Training Toolkit
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• Tips for using IPC training 
material

• Available in PDF (29 pages) 
and web formats

• Links to IPC training curricula 
materials
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Toolkit Contains 8 Modules of Curricula

Module Topic

1 Standard Precautions

2 Personal Protective Equipment

3 Environmental Cleaning and Disinfection
4 Skin, Perineal, and Urinary Catheter Care
5 Oral Care and Feeding
6 Positioning and Transferring
7 Bathing and Dressing
8 Nail Care and Shaving
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Each module includes:
1. Curriculum slides
2. Pre- and post-training 

questions with answer key
3. Embedded knowledge 

checks
4. FAQ document with 

references
5. Promotional materials
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A Note About Today’s Workshop: Mini-Modules to Demo Toolkit

• Today we will highlight select slides from each of the eight modules
• All modules include complete curriculum slide set and all appendix 

items
• Goals for this presentation:

– Demonstrate accessing toolkit curricula through the Project Firstline CNA 
Training Toolkit

– Demonstrate how to use toolkit curricula materials to train your staff
– Discuss educational principles useful for training your staff
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MODULE 1:
STANDARD PRECAUTIONS

EXAMPLE TRAINING TYPE: 
FORMAL PRESENTATION

DEMO: 
FINDING A SLIDE SET IN THE TOOLKIT

16



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

ACCESS THE TOOLKIT:
FINDING A SLIDE SET 
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Webpage Toolkit
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET
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ACCESS THE TOOLKIT:
FINDING A SLIDE SET
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What Are Standard Precautions?
Use all the time, in all settings
1. Hand hygiene
2. Environmental cleaning and disinfection
3. Injection and sharps safety
4. Appropriate personal protective equipment (PPE) based on activities 

being performed
5. Respiratory hygiene and cough etiquette
6. Reprocessing of reusable medical devices
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CNAs Touch Many Surfaces

21
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Perform Hand Hygiene for at Least 20 Seconds

• In one 12-hour shift, CNA touch about 
912 surfaces

• When you move from resident room 
to another, you can spread germs if you do 
not perform proper hand hygiene

• The less time you wash, the less germs 
you will remove and the higher the chance 
of infections spreading
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Every Moment Matters!
23

Your 5 moments for 
hand hygiene

1. Before entering
a resident room

2. Before any
aseptic procedure3. After contact

to body fluids

4. After leaving a
resident room

5. After touching
a resident’s

surroundings

World Hand Hygiene Day, World Health Organization
(www.who.int/campaigns/world-hand-hygiene-day)

https://www.who.int/campaigns/world-hand-hygiene-day
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PPE and Hand Hygiene
DOs

 Perform hand hygiene before donning PPE
 Perform hand hygiene after doffing PPE
 Perform hand hygiene after every removal 

of gloves 

DON’Ts 
X Do not wash or reuse gloves
X Do not double glove or double gown
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Hand Hygiene and Reusable Devices 
Using Devices

1. Perform hand hygiene 
2. Use device
3. Perform hand hygiene 

Cleaning and Disinfecting Devices

1. Perform hand hygiene 
2. Clean device
3. Disinfect device
4. Perform hand hygiene 
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Knowledge Check
When is hand hygiene needed?

(Select all that apply)

A. Before entering a room
B. Before any aseptic procedure
C. After contact with bodily fluids
D. After leaving a resident room
E. After touching a residents’ surroundings 
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Knowledge Check
When is hand hygiene needed?

(Select all that apply)

A. Before entering a room
B. Before any aseptic procedure
C. After contact with bodily fluids
D. After leaving a resident room
E. After touching a residents’ surroundings 



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Teacher Tips

• Provide training in various settings (e.g., classroom, 
onboarding)

• Reference presentation visuals
• Use Project Firstline CNA recorded trainings
• Use training activities
• Provide case scenario discussions
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Examples of Case Scenarios
• Example: You just changed a resident's dirty linen, and 

they request an extra pillow. What should you do 
before getting the pillow from the linen closet?

• Discuss or create poll question: Remove gloves, 
perform hand hygiene, put on a clean pair of gloves

• Create your own!
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MODULE 2:
PERSONAL PROTECTIVE
EQUIPMENT (PPE)

EXAMPLE TRAINING TYPE: 
HUDDLE

DEMO: 
ACCESSING AND PRINTING SLIDES FROM A SLIDE SET
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ACCESS THE TOOLKIT:
SELECTING AND PRINTING SPECIFIC SLIDES FROM A SLIDE SET
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ACCESS THE TOOLKIT:
SELECTING AND PRINTING SPECIFIC SLIDES FROM A SLIDE SET
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ACCESS THE TOOLKIT:
SELECTING AND PRINTING SPECIFIC SLIDES FROM A SLIDE SET
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ACCESS THE TOOLKIT:
SELECTING AND PRINTING SPECIFIC SLIDES FROM A SLIDE SET
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Knowledge Check

What is the key step to complete before donning and doffing 
gloves? (Select all that apply)

A. Hand hygiene
B. Asking the resident how they are
C. Identifying other types of PPE to use
D. Put an extra pair in your pockets in case you need them later
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Knowledge Check
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What is the key step to complete before donning and doffing 
gloves? (Select all that apply)

A. Hand hygiene
B. Asking the resident how they are
C. Identifying other types of PPE to use
D. Put an extra pair in your pockets in case you need them later
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MODULE 3:
ENVIRONMENTAL CLEANING AND 
DISINFECTION

EXAMPLE TRAINING TYPE: 
JUST-IN-TIME TRAINING

DEMO: 
ACCESSING SLIDES FROM THE TOOLKIT PDF



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Case Scenario
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You observe your staff opening the bathroom door to empty a 
resident's bed pan. After they empty the bed pan, they close the 
bathroom door and turn down the lights of the room with the 
same gloved hand. This occurs after EVS staff has already cleaned 
the room.

 Find key messages to share with staff during just-in-time 
trainings on various slides throughout the curriculum

 Can have printed slides available as a quick reference tool
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ACCESS THE TOOLKIT:
USING PDF TOOLKIT TO SELECT AND PRINT MATERIALS

41

PDF Toolkit

PDF Toolkit
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ACCESS THE TOOLKIT:
USING PDF TOOLKIT TO SELECT AND PRINT MATERIALS
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ACCESS THE TOOLKIT:
USING PDF TOOLKIT TO SELECT AND PRINT MATERIALS
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How Do Contaminated Environmental 
Surfaces Lead to Resident Infection?

• The healthcare environment can be a 
source of germs spreading

• Some germs live on surfaces for hours, 
days, or even months

• When a resident, healthcare personnel, or 
visitor touches a surface, they might leave 
germs. Anyone who touches the same 
surface can pick up the germs.
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Healthcare Personnel Touch Many Surfaces
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• Bedrails
• Beds
• Chairs
• Bedside table
• Call lights

• Door handles
• Toilets
• Showers
• Between bedspaces
• Phones

• Floors
• Light switches
• Sinks
• Clean supplies
• Remotes
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MODULE 4:
SKIN, PERINEAL, AND URINARY CATHETER CARE

DEMO TOOL: 
EMBEDDED KNOWLEDGE CHECKS
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ACCESS THE TOOLKIT:
FINDING EMBEDDED KNOWLEDGE CHECKS
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ACCESS THE TOOLKIT:
FINDING EMBEDDED KNOWLEDGE CHECKS
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Module 4 Embedded Knowledge Check Sample
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Ideas for Using Knowledge Checks in Person
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• Provide knowledge checks in various 
formats (e.g., handouts, verbally)

• Individual or group discussion
• Reinforcement activities
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Ideas for Knowledge Checks Online

• Use knowledge checks as 
poll questions

• Virtual discussion 
opportunity (e.g., chat, 
break out groups, screen 
annotation)
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MODULE 5:
ORAL CARE AND FEEDING

DEMO TOOL: 
PRE- AND POST-TRAINING QUESTIONS
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ACCESS THE TOOLKIT:
FINDING PRE- AND POST-TRAINING QUESTIONS
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ACCESS THE TOOLKIT:
FINDING PRE- AND POST-TRAINING QUESTIONS 
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ACCESS THE TOOLKIT:
FINDING PRE- AND POST-TRAINING QUESTIONS 
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Pre-Training Questions
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Post-Training Questions – Incorrect Reponses
Questions 3 and 4 from post-training test answered incorrectly by staff

• Use the pre/post-test 
answer key

• Provide rationale
• Emphasize relevant 

slide content
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Infection Prevention Practices 
while Feeding

58

• Check and maintain the temperature of the food
• Perform hand hygiene before feeding
• Wear gloves, if necessary
• After feeding, clean the area where tray was kept
• Remove the towel, food tray, and utensils
• Discard gloves and perform hand hygiene
• Chart the intake
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Post-Training Questions – Incorrect Reponses
Questions 3 and 4 from post-training test answered incorrectly by staff

• Use the pre/post-test 
answer key

• Provide rationale
• Emphasize relevant 

slide content
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Preventing Aspiration Events

Before and after oral feeding: 
• Keep bed elevated to at 

least 45°
• Always follow facility 

policy

During oral feeding:
• Allow plenty of time to chew foods 

completely
• Alternate giving solid and liquid foods
• Monitor for swallowing difficulties
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Pre/Post 
Training 
Questions
Answer Key
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MODULE 6:
POSITIONING AND TRANSFERRING 
OF RESIDENTS

DEMO TOOL: 
FAQ
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Positions
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Stages of Pressure Injuries 
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Transferring from Bed to Wheelchair

• Perform hand hygiene before and 
after transfer

• Use appropriate PPE
• Considerations:

– How long will the resident be in 
chair?

– Check tubes for any obstruction 
or kinking

– Be aware of need to reposition 
(e.g., perform chair “push-ups”)
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ACCESS THE TOOLKIT:
FAQ
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ACCESS THE TOOLKIT:
FAQ
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Module 6 FAQ – Q&A
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Module 6 FAQ - References
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MODULE 7:
BATHING AND DRESSING

DEMO: 
ACCESS SPANISH TOOLKIT MATERIALS
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ACCESS THE TOOLKIT:
FINDING CURRICULA SLIDES IN SPANISH

71

PDF Toolkit Webpage Toolkit
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ACCESS THE TOOLKIT:
FINDING CURRICULA SLIDES IN SPANISH
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Pre/Post Training Questions and Answer Key in Spanish
74
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MODULE 8:
NAIL CARE AND SHAVING

DEMO: 
PROMOTIONAL MATERIALS
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ACCESS THE TOOLKIT:
FINDING PROMOTIONAL MATERIALS
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ACCESS THE TOOLKIT:
FINDING PROMOTIONAL MATERIALS
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Promotional Materials

• Use promotional material to 
help advertise your training

• Sample messaging can be 
shared via email or text, with or 
without image

• Images can be used for digital 
communications or printed out 
and posted
– Can also be used to reinforce 

trainings
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ADDRESSING IPC TRAINING BARRIERS
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Call-back: Barriers to Providing IPC Training to CNA

• Not sure where to start 

• Lack of leadership support

• Not sure what training materials to use

• Time constraints or staff availability

• Not feeling confident with level of CNA IPC knowledge

• Other, specify/share in the chat
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Not Sure Where to Start

• This workshop!
• Enlist other leaders – this is a team effort!
• Start small (e.g., one module at a time)
• Know your audience (e.g., their current level of 

understanding, learning language preference)
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Lack of Leadership Support for Training
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• Identify leadership’s barriers (e.g., financial)
• Give them an opportunity to be part of the training (e.g., 

invite them to be trainer, designate a IPC Champion)
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Not Sure What Training Materials to Use

• Consider the trainings shared 
today – Use the CNA Toolkit!

• Use recordings and slides from 
previous trainings on Project 
Firstline webpage:
https://www.cdph.ca.gov/Program
s/CHCQ/HAI/Pages/ProjectFirstline
_Resources.aspx
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstline_Resources.aspx
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Time Constraints or Staff Availability

• Provide the training over time (e.g., review 1 topic each 
month)

• Use select slides
• Train during daily huddle
• Train as part of new hire/annual orientation
• Train anywhere (e.g., nursing station, classroom)
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Not Feeling Confident with Level of CNA IPC Knowledge

• Review Toolkit and Implementation Guide
• Review the CNA modules and corresponding references 

(e.g., CDC, CDPH HAI IP courses)
• Work with your corporate IP
• Attend IPC for CNA Train-the-Trainer Office Hours –

Friday, July 28, 2023, 11-12PM
– Register for Office Hours here: 

https://us06web.zoom.us/meeting/register/tZEuc-
qupzkoGtG71ilH7H8et-NBAkDrJAZG#/registration
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SUSTAINING IPC KNOWLEDGE AND PRACTICE
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Use Adherence Monitoring Tools to Measure Adherence 
to IPC Practices

• Performance is scored as 
percent adherence 

• Identify gaps in processes 
or training
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Adherence Monitoring Tools
(https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfectio
n.aspx)

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx
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Evaluating Your Training Program
90

PDF Toolkit
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Sustaining IPC Practices and Providing Ongoing Training

• Provide ongoing training (e.g., use slidesets)
• Review and recognize when your staff need training or re-

training in IPC concepts (e.g., review adherence monitoring 
for gaps)

• Incorporate IPC practices in your facility culture
• Encourage CNA to involve residents and families when 

providing care
• Continually celebrate (any size) success
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Poll Question #3
After today’s workshop, do you feel comfortable navigating the 
Toolkit to implement IPC training for your CNAs? Select all that 
apply.

A. Yes, I am ready to train my CNAs! 

B. Yes, but I need more time to review the Toolkit

C. Yes, but I need more time to review CNA IPC concepts

D. No, this is not for me

E. Other; share details in the chat
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QUESTIONS AND DISCUSSION

93
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Next Steps
Fill out the workshop evaluation (window will open upon exiting 

webinar)
Review Toolkit and Implementation Guide, and IPC Modules
Join us for IPC for CNA Office Hours

• Friday, July 28, 2023, 11:00 a.m.- 12:00pm noon
• Register at: https://us06web.zoom.us/meeting/register/tZEuc-

qupzkoGtG71ilH7H8et-NBAkDrJAZG#/registration
Attend the final train-the-trainer workshop:

• IPC Training for EVS Staff: August 21-25, 2023
Access registration links, recordings, curricula, and toolkits:

https://www.hsag.com/ip-train-the-trainer
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https://us06web.zoom.us/meeting/register/tZEuc-qupzkoGtG71ilH7H8et-NBAkDrJAZG#/registration
https://www.hsag.com/ip-train-the-trainer
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Questions?
Project Inbox

nursinghomes@hsag.com
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