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Housekeeping Reminders
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This session is being recorded.

If your name does not show up, please “right click” to rename.

Please stay muted if you are not speaking.

Type questions or comments in the chat or unmute during discussion.

CEU are available for this workshop.
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Implicit Bias
• Describes how our unconscious attitudes or

judgements can influence our thoughts,
decisions, or actions

• Includes involuntary, unintentional perceptions
made without awareness

• Occurs as our brains sort information and
perceive data to understand our world

• Affects our decisions, contributing to societal
disparities
– Self awareness about implicit bias can

promote healthcare diversity and equality
• Learn more about your own implicit bias at

Project Implicit (implicit.harvard.edu/implicit/)
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https://implicit.harvard.edu/implicit/
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Meet Your Instructors

Barbara Allen, MPH, CIC
Infection Preventionist

Rapid Response North Bay Area Lead 
HAI Program, CDPH
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Sheila Segura, RN, BSN, PHN, CIC
Infection Preventionist

IP Performance Coordinator
HAI Program, CDPH
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Train-the-Trainer Workshops

• Workshops for skilled nursing facility staff responsible for training 
frontline healthcare personnel

• Trainers (e.g., facility or corporate IP, DSD, DON) need to: 

– Understand Enhanced Standard Precautions (ESP) concepts

– Assess and reassess staff ESP training needs

– Be familiar with available ESP training materials and tools
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Objectives 

• List ESP principles to reduce multidrug-resistant organism 
(MDRO) transmission

• Discuss methods to assess and reassess staff ESP training needs

• Navigate the CDPH HAI Program ESP toolkit

• Provide ESP training to frontline staff

• Review processes for sustaining ESP knowledge and infection 
prevention practices among staff
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Poll Question #1
At what stage of preparation are you in for implementing 
Enhanced Standard Precautions in your facility? 
Select all that apply.

A. Considering ESP implementation
B. Assessing facility readiness for implementation and evaluating 

resource availability
C. Educating stakeholders (including nursing, EVS staff, and others)
D. Implementing ESP practices; using ESP tools and processes
E. Reassessing with ESP adherence monitoring, reassessing satisfaction 

and processes
F. We do not plan to use ESP
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Poll Question #2
What are your barriers to implementing training for Enhanced 
Standard Precautions in your facility? Select all that apply.

A. Not sure where to start 
B. Lack of leadership support for ESP training 
C. Not sure what training materials to use
D. Time constraints or staff availability
E. Not feeling confident with level of ESP knowledge
F. Other, specify/share in the chat
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Reflect on Your Stakeholders for Enhanced Standard 
Precautions (ESP) Education

• Residents, family, visitors, healthcare providers, leadership, 
medical staff, managers (nursing, environmental services (EVS), 
materials management, dietary), occupational health, director of 
staff development (DSD), contractors, others

• How will each group of stakeholders participate in the ESP 
process?

10



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

ESP PRINCIPLES TO REDUCE GERM SPREAD
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Enhanced Standard Precautions (ESP) is a Shift from 
Germ-Centered Care…

...to Resident-Centered Care.
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Enhanced Standard Precautions (ESP)
• A resident-centered, risk factor-

based approach to prevent spread 
of germs in skilled nursing facilities

• Involves use of gloves and gowns for 
high-contact care activities based 
upon the risk

• Allows residents with adequate 
hygiene and containment of body 
fluids to leave their room and 
participate in group activities
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ESP Improves Outcomes
• Increases resident interaction 

with others
• Improves resident mental well-

being 
• Improves resident and family 

satisfaction
• Reduces healthcare provider 

PPE fatigue
• Reduces the risk of spreading 

germs in the facility

15



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Who Needs ESP?
• Residents who have:

– Indwelling medical devices (e.g., 
urinary catheters, feeding tubes, 
endotracheal or tracheostomy tubes, 
vascular catheters)

– Wounds or presence of pressure 
ulcers (unhealed)

• Nursing should re-assess risk factors 
periodically (e.g., daily, when there is a 
change in resident condition)
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There are 6 Moments of ESP
• Use hand hygiene, gowns, and gloves during each 

of the 6 moments
• Perform hand hygiene and don PPE within room 

before engaging in activity
• Remove PPE and perform hand hygiene 

inside room when activity is complete

Note: Staff may need to change gloves and perform 
hand hygiene when moving from a dirty to a clean 
task for an individual resident
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The 6 Moments of ESP

1. Morning & evening care
2. Toileting & changing incontinence 

briefs
3. Caring for devices & giving medical 

treatments
4. Wound care
5. Mobility assistance & preparing to 

leave room
6. Cleaning and disinfecting the 

environment
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Moment 1: 
Morning and Evening Care
• Use hand hygiene, gowns, and 

gloves during morning and 
evening care

– Dressing
– Grooming
– Bathing
– Oral care, brushing teeth
– Changing bed linens
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Moment 1: Knowledge Check
Why do you think providing morning 
and evening care is considered a high-
contact activity?
A. I am coming in contact with the 

resident or the environment
B. My clothing can be a source for 

spreading germs
C. I can contaminate other surfaces
D. All of the above
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Moment 1: Additional Bathing Practices
• Gather all supplies needed including 

PPE before bathing the resident in the shower 
room

• Ensure all bathing equipment is clean 
and disinfected between each use

• DO NOT wear gowns and gloves in the hallway
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Moment 2:
Toileting and Changing Incontinence Briefs, 
Perineal Care
• Use hand hygiene, gowns, and gloves 

during toileting, changing 
incontinence briefs, and performing 
perineal care
– When moving from dirty to clean 

areas, remove gloves, perform 
hand hygiene, and don clean 
gloves between tasks
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Moment 2: Knowledge Check
You just changed a resident’s briefs. What should you 
do before getting them dressed in their clean clothes?

A. Remove gloves 

B. Perform hand hygiene

C. Put on a clean pair of gloves

D. All of the above

E. None of the above
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Moment 3:
Caring for Devices & Giving Medical Treatments
Use hand hygiene, gowns, and gloves during: 
• Care of indwelling devices such as 

– Urinary catheters

– Intravascular catheters

– Endotracheal/tracheostomy tubes

– Feeding tubes
• Medical treatments that require close contact with a 

high-risk resident and their environment such as 
respiratory treatments or administering tube feedings
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Moment 3: Knowledge Check
You just emptied the Foley bag and the 
resident needs your help to take medication. 
What is your next step?

A. No need to do anything
B. Remove gloves and put on a clean 

pair of gloves
C. Remove gloves, perform hand 

hygiene, and put on a clean pair of 
gloves

D. Ask your co-worker to help
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Moment 4: 
Wound Care 
• Use hand hygiene, gowns, and gloves during wound 

care and dressing changes
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Moment 4: Knowledge Check
You received a new admit with draining 
wounds which can not be contained. 
What precautions do you need to 
follow?

A. Standard Precautions
B. Enhanced Standard Precautions
C. Contact Precautions
D. No precautions
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Moment 4: Knowledge Check
You received a new admit with draining 
wounds which can not be contained. 
What precautions do you need to 
follow?

A. Standard Precautions
B. Enhanced Standard Precautions
C. Contact Precautions
D. No precautions
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Moment 5:
Mobility Assistance and Preparing to Leave Room
• Use hand hygiene, gowns, and gloves 

when assisting with mobility and when  
preparing a resident to leave the room

• Do not wear gowns and gloves outside 
of the room
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Moment 5: Knowledge Check
Do you need to wear PPE when interacting 
with the resident in the activity room?

A. Yes

B. No
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Moment 5: Knowledge Check
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Moment 6:
Cleaning and Disinfecting the Environment
• Perform hand hygiene and don gown 

and gloves when cleaning the resident 
room

• For multi-bed rooms:
– Treat each bedspace as separate 

room
– EVS staff should routinely change 

gown and gloves between cleaning 
bed spaces

34



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

Moment 6: Knowledge Check
You are performing a terminal 
clean of a bedspace of a resident 
on ESP in a multi-bed room. Do 
you need to change gowns and 
gloves between the bed spaces?

A. Yes
B. No
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Moment 6: Knowledge Check
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6 Moments for ESP: 
Additional Discussion
• Is the resident environment 

considered dirty?
• How can your clothing be the 

source for spreading germs?
• How can you prevent spreading 

germs to other residents after 
performing high-contact activities?

• How can you prevent spreading 
germs to the nursing station and 
other areas?
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Summary
• Certain residents have risk factors that increase the chance of picking 

up or spreading germs to others
• Performing good hand hygiene and using PPE during the 6 moments 

of ESP will help prevent germ spread among our residents
• Successful implementation of ESP helps improve resident and family 

satisfaction and outcomes
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ESP TOOLKIT & TRAINING IMPLEMENTATION 
STRATEGIES
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ESP Toolkit
(https://www.cdp
h.ca.gov/Programs
/CHCQ/HAI/Pages
/ESP.aspx)

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ESP.aspx


HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM

ESP Toolkit: 
ESP Sign

The Six Moments of Enhanced 
Standard Precautions Sign
(https://www.cdph.ca.gov/Progra
ms/CHCQ/HAI/CDPH%20Documen
t%20Library/ESP_6_MomentsSigna
ge.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/ESP_6_MomentsSignage.pdf
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The Six Moments of Enhanced Standard Precautions Sign
(https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Documen
t%20Library/ESP_6_MomentsSignage.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/ESP_6_MomentsSignage.pdf
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The Six Moments of Enhanced Standard Precautions Sign
(https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Documen
t%20Library/ESP_6_MomentsSignage.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/ESP_6_MomentsSignage.pdf
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ESP Toolkit: ESP Sign
• Educate staff to place sign (or look 

for sign) in a standard location 
(e.g., at the door, above head of 
bed) per policy to indicate the 
need for ESP and PPE during a 
resident’s care

The Six Moments of Enhanced Standard Precautions Sign
(https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Documen
t%20Library/ESP_6_MomentsSignage.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/ESP_6_MomentsSignage.pdf
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ESP Toolkit: 
ESP Pamphlet

The Six Moments of Enhanced 
Standard Precautions ESP 
Pamphlet
(https://www.cdph.ca.gov/Progr
ams/CHCQ/HAI/CDPH%20Docum
ent%20Library/EnhancedStandar
dPrecautionsTrifold.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/EnhancedStandardPrecautionsTrifold.pdf
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The Six Moments of 
Enhanced Standard 
Precautions ESP Pamphlet
(https://www.cdph.ca.gov/
Programs/CHCQ/HAI/CDPH
%20Document%20Library/
EnhancedStandardPrecauti
onsTrifold.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/EnhancedStandardPrecautionsTrifold.pdf
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ESP Toolkit: ESP Pamphlet
• Train staff to use pamphlet for 

resident and visitor education
• Examples: Add to admission 

packets, place in visitation 
areas and nurses’ station

The Six Moments of Enhanced Standard Precautions ESP Pamphlet
(https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/EnhancedStandardPrecaution
sTrifold.pdf)
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/EnhancedStandardPrecautionsTrifold.pdf
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Addressing Barriers to ESP Training
A. Not sure where to start 

B. Lack of leadership support for ESP training 

C. Not sure what training materials to use
D. Time constraints or staff availability

E. Not feeling confident with level of ESP knowledge
F. Other, specify/share in the chat
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Not Sure Where to Start
• This workshop!
• Enlist other leaders
• Start small

– Transition Contact Precautions residents to ESP
– Start on one unit; then roll out facility-wide
– Train one group of frontline staff; then expand to other 

groups
• Know your audience (e.g., current level of understanding)
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Lack of Leadership Support for Training

51

• Identify leadership’s barriers (e.g., financial)
• Give them an opportunity to be part of the training (e.g., 

invite them to be trainer, designate an ESP Champion)
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Not Sure What Training Materials to Use
• Consider the trainings shared 

today
• Review current resources in the 

ESP Toolkit: 
https://www.cdph.ca.gov/Program
s/CHCQ/HAI/Pages/ESP.aspx
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Time Constraints or Staff Availability
• Divide the training into different sections (e.g., review 1 

moment per day)
• Use select slides to train specific staff
• Train during daily huddle
• Train as part of new hire/annual orientation
• Train anywhere (e.g., nursing station, classroom)
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Not Feeling Confident with Level of ESP Knowledge
• Review CDPH HAI Program ESP Toolkit 

(https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ESP.aspx)  
– Review “CDPH Enhanced Standard Precautions for Skilled 

Nursing Facilities (SNF), 2022”
– Review “ESP Introduction” and “ESP Implementation” 

modules
• Work with your corporate IP
• Attend ESP Train-the-Trainer Office Hours – Friday, May 26, 2023, 

11-12PM

54

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ESP.aspx


HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 55

What is the Best Way to Provide Training to Your Staff?
 Develop a training plan
 Consider stakeholder perspectives and learning needs
 Provide training
 Assess competency
 Conduct adherence monitoring (to assess retraining needs)
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SUSTAINING ESP KNOWLEDGE AND PRACTICE
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Use Adherence Monitoring Tools to Measure Adherence 
to Each ESP Practice
• Performance is scored as 

percent adherence 

• Identify gaps in processes or 
training

57



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 58



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 59



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 60



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 61



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 62



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAM 63

Sustaining ESP Practices and Providing Ongoing Training
• Provide ongoing training (e.g., use slideset)
• Review and recognize when your staff need training or re-

training in ESP (e.g., review adherence monitoring for gaps)
• Incorporate ESP practices in your facility culture
• Use standard signage (e.g., “6” sign)
• Involve residents and families in resident care
• Continually celebrate (any size) success
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Poll Question #3
After today’s workshop, do you feel ready to provide training to 
your staff on ESP principles? Select the best response.

A. Yes, I can start now!
B. Yes, but I need more time to prepare
C. Yes, but I need to review ESP concepts
D. No, but I’m thinking about it
E. This is not for me
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QUESTIONS AND DISCUSSION
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Save the Dates
Join us for ESP Office Hours on Friday, May 26, 2023, 11-12PM
Attend train-the-trainer workshops:
UTI Prevention: June 20-23, 2023
IPC Training for CNA: July 17-21, 2023
IPC Training for EVS Staff: August 21-25, 2023

Register for workshops and office hours, and access resources:
https://www.hsag.com/ip-train-the-trainer
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https://www.hsag.com/ip-train-the-trainer


Thank you for attending!

Please complete this 4-question survey:
https://www.surveymonkey.com/r/ESP23workshopeval

We appreciate your feedback.

https://www.surveymonkey.com/r/ESP23workshopeval
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Questions?
Project Inbox

nursinghomes@hsag.com
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