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Sepsis Sprint: On Your Mark, Get Set, Go!

Sepsis Prevention and Screening in NHs

Health Services Advisory Group (HSAG)



Reminder

• Designed for each session to build upon the previous session(s) to 
provide a comprehensive strategy for advancing your sepsis 
prevention program.

• The educational component in each session was designed for you to 
use to educate your team and staff about sepsis. 

• Each session is recorded and available on demand for you to use in 
your training sessions.
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Goals
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1. Identify the key 
components of a sepsis 
prevention program.

2. Review the sepsis 
screening process.

3. Review the HSAG sepsis 
prevention bundle and 
associated resources.  



Sepsis Algorithm



Sepsis Algorithm for Adults
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CBC=Complete blood count
UA/UC=Urinalysis/Urine Culture
BP=Blood pressure
IM=Intramuscular
IV=Intravenous
PO=Per Os/By Mouth

U.S. Dept. of Health & Human Services 
Partnership for Patients (HSS), Betsy 
Lehman Center for Patient Safety. Seeing 
Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/
uploads/SepsisLTSS-
SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Screening for Sepsis 



Infection Suspected If:
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• Fever/chills
• Currently on antibiotics
• Cough/shortness of breath
• Cellulitis/wound drainage
• Weakness

HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Check of Systemic Inflammatory Response 
Syndrome (SIRS):

• Temperature > 100⁰F or < 96.8⁰F
• Heart rate > 100 beats/minute
• Systolic blood pressure < 100 mmHG

or > 40 mmHG from baseline
• Respiratory rate > 20 breaths/minute,

oxygen saturation < 90%
• Altered mental status 
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> Greater than or equal to
< Less than or equal to

HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Next Step

• Resident has suspected 
infection, and 2 or more SIRS 
criteria are checked

• Resident has screened 
positive for sepsis

• Nurse to notify physician
• Prior to calling provider

– Educate resident/family 
about status 

– Review advance directives 
and options
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HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Transfer to Hospital

• Follow facility’s process
• Prepare transfer sheet
• Call ambulance
• Call report to hospital
• Report positive 

sepsis screen
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Remember to always communicate with the resident

HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Stay in Facility

• If advance directives and/or resident’s/family’s 
wishes are in agreement, consider some or all 
of the following order options:
– Labs: CBC w/Diff, lactate level, urinalysis, 

urine culture and sensitivity, blood cultures
– Intravenous (IV) fluids if possible

• Normal saline 0.9% @30ml/kg if BP < 100
• Administer IV, IM, or PO antibiotics
• Comfort care 

11 HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Monitor for Progression of Sepsis

• Multisystem organ dysfunction syndrome
– Progression of symptoms despite treatment
– Urine output < 400ml in 24 hours
– SBP < 90 despite IV fluids
– Altered mental status

• Consider transferring to 
another level of care
- Palliative
- Hospice
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SBP=Spontaneous Bacterial Peritonitis
HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Comfort Care

• Pain control
• Analgesic for fever
• Reposition every 2–3 hours
• Oral care every 2 hours
• Offer fluids every 2 hours
• Keep family informed

– Supportive measures 

• Adjust care plan as needed 
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HSS, Betsy Lehman Center for Patient Safety. Seeing Sepsis algorithm for SNFs. 
https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf

https://betsylehmancenterma.gov/assets/uploads/SepsisLTSS-SeeingSepsisAlgorithm.pdf


Sepsis Prevention



Sepsis Prevention Program—Key Components
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• Identify team members
• Provide education on 

Sepsis Prevention Bundle
• Implement Sepsis 

Prevention Bundle
– Action Plan
– Risk Assessment
– Risk/Action Tool
– SBAR Tool

SBAR = Situation, Background, Assessment, Recommendation 



Sepsis Prevention

• Proper hand hygiene
• Vaccinations
• Personal protective equipment
• Pneumonia/Urinary 

Tract Infection Bundle
• Standard precautions
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Sepsis Tools/Sepsis Prevention 
Bundle Tools



Sepsis Action Plan
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Why Is an Action Plan 
Important?

• Step-by-step plan to achieve 
a goal.

• Tool to design, assign, and 
track implementation of an 
initiative.

https://www.hsag.com/hqic/quality-series/



Risk Factor Assessment

19 https://www.hsag.com/nh/infection-prevention/#Sepsis



Sepsis Bundle Risk Factors and Action Tool

20 https://www.hsag.com/nh/infection-prevention/#Sepsis



Sepsis Screening—SBAR

21 https://www.hsag.com/nh/infection-prevention/#Sepsis



SBAR (cont.)

22 https://www.hsag.com/nh/infection-prevention/#Sepsis



Key Take-Aways

 Identifying the residents at risk 
will help you prioritize. 

 Provide education to the staff 
on sepsis screening.

 Implementation of the sepsis 
prevention tools as soon as 
possible will be reflected by a 
decrease in sepsis cases.
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ScenarioAn 82-year-old is admitted to your facility from the 
hospital. The admission nurse uses the risk 
assessment tool and discovers the resident is at high 
risk for sepsis. The nurse obtains the resident’s vital 
signs and observes that the resident becomes 
extremely short of breath when speaking short 
sentences. The resident’s temperature is 96⁰ F and 
respirations are 32 breaths/minute. What is the 
order of the next step the nurse should take?

A. Notify provider, complete SBAR, discuss 
resident’s condition with resident/family

B. Discuss resident’s condition with 
resident/family, complete SBAR, notify provider

C. Discuss resident’s condition with 
resident/family, notify provider, complete SBAR
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Actionable Item?
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What will you do?

Before the next 
session, what is one 

thing you can 
commit to doing?



Questions?



Join Us For The Next Session
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Sepsis Sprint Kick-Off: On Your Mark, Get Set, Go! September 26, 2023

Sepsis, the Silent Killer: On Your Mark! October 3, 2023

Hand Hygiene—Spread the Word Not the Germs: Get Set! October 10, 2023

Don’t Wait Until It’s Too Late to Vaccinate: Get Set! October 17, 2023

Sepsis Prevention and Screening in NHs: Get Set! October 24, 2023

Post Sepsis Syndrome and Readmissions: Get Set! October 31, 2023

Wrap Up: Go! November 7, 2023



Thank you!



Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network- Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an 

agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily 
reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 

constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-10232023-01
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