
 

 

 2. Present the Problem 
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Workgroup Discussion Guide 

Brainstorming Ideas to Identify and Treat  
Physical and Mental Conditions 

OBJECTIVE: Come up with different ideas and possible solutions for how to focus on 
identifying and treating physical and mental conditions. 

Steps for Conducting a Group Brainstorming Session—15 minutes 

1. Prepare the Group 
For the purposes of this exercise, you are sitting with your group members.  Ideally, it is best to include 
people from a wide range of disciplines in your facility and include people who have a variety of 
 thinking styles. 

 Have materials available: flip chart, markers, etc. 
 Identify key leaders: one facilitator, one scribe, and one reporter 

Clearly identify the problem you want to solve.  For the purposes of this exercise, we want you to come 
up with different ideas and possible solutions to treat and identify physical and mental conditions in 
your facility.   

The Facilitator’s Role 
                                                 The facilitator leads the group discussion to generate as many 
ideas as possible. There is no right or wrong or crazy idea; all ideas are welcome and should 
be written down. Ask the group to share their ideas, giving everyone a chance to contribute. 
Discourage anyone from criticizing others’ ideas. 

3. Guide the Discussion 
Once everyone has shared their ideas, start a group discussion to elaborate on some of the ideas  
and use them to create new ideas. Building on ideas is one of the most valuable aspects of group 
brainstorming. 

The Facilitator’s Role 
                                                 The facilitator will support the team and guide the discussion. 
Stick to one conversation at a time, and refocus the group if people become sidetracked.     

                                          The Scribe’s Role       The scribe will write down all of the ideas on the flip chart. Every 
idea that is generated—no matter how it is perceived—should be written down. 

Spread the Word: Share Your Ideas with the Audience—15 minutes 
The team’s reporter will share your top three ideas with the audience. 

This material was prepared by Health Services Advisory Group, the Medicare Quality Improvement 
Organization for California, under contract with the Centers for Medicare & Medicaid Services (CMS), 
an agency of the U.S. Department of Health and Human Services. The contents

 
 presented do not 

necessarily reflect CMS policy. Publication No. CA-11SOW-C.2-10022015-05



TAKE IT HOME!   
Write down ideas so you can take them home and apply them in your nursing home. 
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