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Objectives
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• Identify the importance of a PFE program and Patient/Family 
Advisory Council (PFAC) in critical access hospitals (CAHs) and 
small rural hospitals.

• Describe successes with building a robust PFE Program/PFAC.
• Identify strategies to grow a PFE program/PFAC in a CAH/small 

rural hospital.
• Discuss barriers and mitigation strategies in developing a PFE 

program/PFAC in a CAH/small rural hospital.



Presenters

Alix Crone, DC
Clinical Patient Experience Specialist

Janet Van Gelder, DNP, RN
Director of Quality and Regulations

Tahoe Forest Hospital District 
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Key Concepts

• Work with patients and families, rather 
than simply providing care to/for them.

• A PFAC program is associated with 
greater quality, safety, and outcomes of 
care and can decrease use and cost of 
healthcare services.

• Patients can also be emissaries of the 
hospital.

• Strive to focus on community need, 
rather than individual need.
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Join Us for the Final Health Equity Quickinar

Recordings, slides, 
and resource links 
are posted for on-
demand access 
after every session. 

5 www.hsag.com/health-equity-quickinars



Join Us for the Final PFE Quickinar: July 27

Recordings, slides, 
and resource links 
are posted for on-
demand access 
after every session. 

6 www.hsag.com/pfe-quickinars
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Thank you!

hospitalquality@hsag.com 
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This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 
reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. XS-HQIC-PFE-07062023-01
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