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Judy’s Story

“You never expect that you’re going to lose a 
child. It’s all out of order.”

-Judy     

https://www.cdc.gov/rxawareness/stories/judy.html
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Poll Question

Do you know someone who has struggled 
with opioid use?

A. Yes
B. No
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Three Waves of the Rise in Opioid Overdose 
Deaths
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Understanding the Epidemic. Centers for Disease Control and Prevention. March 17, 2021. 
Available at: https://www.cdc.gov/opioids/basics/epidemic.html

https://www.cdc.gov/opioids/basics/epidemic.html


The Opioid Crisis and the COVID-19 Pandemic

5 Overdose Deaths Accelerating During COVID-19. The Centers for Disease Control and Prevention. Available at:
1 https://www.cdc.gov/media/releases/2020/p1218-overdose-deaths-covid-19.html

https://www.cdc.gov/media/releases/2020/p1218-overdose-deaths-covid-19.html


What is Opioid Stewardship?

• Challenge: What can you do?
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Stewardship→ Antibiotic Stewardship→ Opioid 
Stewardship

Stewardship Antibiotic Stewardship Opioid Stewardship

The job of 
supervising/taking care 
of something.1

A coordinated program that promotes 
the appropriate use of antimicrobials 
(including antibiotics), improves 
patient outcomes, reduces microbial 
resistance, and decreases the spread 
of infections caused by multi-drug-
resistant organisms. 1

Coordinated interventions 
designed to improve, monitor, 
and evaluate the use of 
opioids in order to support 
and protect human health. 1

“The commitment to safe prescribing so that the right patient 
receives the right opioid for the right indication, the right duration, 
and the right dose of treatment.”2

Holly L. Geyer, MD , Mayo Clinic

1Tanya J. Uritsky, Michelle E. Busch, Sul Gi Chae & Cheryl Genord(2020)Opioid Stewardship: Building on Antibiotic Stewardship 
Principles, Journal of Pain & Palliative Care Pharmacotherapy, 34:4, 181-183, DOI: 10.1080/15360288.2020.1765066
2https://www.aha.org/news/healthcareinnovation-thursday-blog/2021-05-13-today-not-tomorrow-its-time-opioid-stewardship
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Multiple Choice Question

• What percentage of hospitals in the United 
States have an opioid stewardship program?
A. 75%
B. 60%
C. 50%
D. 40%
E. 30%
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Opioid Stewardship Activities in Health 
Systems Currently

Hospitals with OSP 
(2018)

40.9%

Academic Medical 
Centers with OSP 

(2018)

42.3%

Opioid Stewardship was defined as one activity.
How long are we working on just one element of opioid stewardship?

1American Journal of Health-System Pharmacy, Volume 76, Issue 14, 15 July 2019, Pages 1038–
1058, https://doi.org/10.1093/ajhp/zxz099
2Phelps et al. Hosp Pharm. 2019 Feb; 54(1): 57-62. doi: 10.1177/0018578718779005. Epub2018 May 30.
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https://doi.org/10.1093/ajhp/zxz099


Our Opioid Stewardship Program Journey
Your QIO is always here to support as you 
navigate your self-directed path.

Step One: OSP Assessment—
11 questions identifying current level of 
implementation

Step Two: “Quickinar” sessions—to review 
each element of opioid stewardship

Step Three: Develop Action Plan—identify 
strategies to help implement elements of 
opioid stewardship

Step Four: Implement Action Plan—utilize 
tactics, strategies, and resources provided 
by HSAG
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Register for Quality Improvement Innovation 
Portal (QIIP) Access

Registration form 
instructions:
1. Download form
2. Complete Facility 

information
3. Include staff you wish to 

have access to data 
portal

4. Email completed form 
to QIIP@hsag.com
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https://bit.ly/qiipform

mailto:QIIP@hsag.com


https://qiip.hsag.com



OSP “Quickinar” Series Homepage
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• Access session 
recordings and 
materials

• Register for all 
remaining sessions

• Direct link to QIIP 
data portal 

https://www.hsag.com/osp-quickinars



OSP “Quickinar” Schedule: Mark Your Calendars
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Our Next “Quickinar”

OSP Assessment Overview 
October 28, 2021 | 10:30 a.m. PT

https://bit.ly/OpioidStewardshipProgramQuickinars

“The OSP assessment helped us identify a 
gap we weren’t even aware of”

-CAH Director of Quality

“Great rationales and references at the end 
of the assessment to further guide the team”

-System Lead Pharmacist
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To Do’s by Next Thursday (10/28/2021)

1 Ensure you have QIIP access | 
https://qiip.hsag.com

2 Pull up the OSP Assessment on the QIIP to 
familiarize yourself with the document.

3
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Invite colleagues to register for the entire 
“Quickinar” series.



There is Hope…Meet David

“There is a way out of addiction. You don’t 
have to do this alone.”

-David    

https://youtu.be/KEp-OCORxJs
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Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing opioid stewardship 
practices.



Thank you!

Claudia Kinsella | ckinsella@hsag.com

Jeff Francis | jfrancis@hsag.com

mailto:ckinsella@hsag.com
mailto:jfrancis@hsag.com


Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 

Publication No. QN-12SOW-XC-10192021-01
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