
Quality and Safety Series

1

Eisenhower/Prioritization Matrix
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• Identify the elements of an 
Eisenhower/prioritization matrix.

• Discuss the uses for a 
prioritization matrix.

• Explore how to complete a 
prioritization matrix.



Eisenhower/Prioritization Matrix

• Common names
– Eisenhower matrix (urgency/importance)
– Prioritization matrix (impact/effort)
– Decision matrix
– Urgent-important matrix

• 2 x 2 grid
• Visualization tool
• Decision-making tool
• Helps prioritize 

interventions/actions

3 https://asq.org/quality-resources/impact-effort-matrix

https://asq.org/quality-resources/impact-effort-matrix


Where to Begin

• Start with other tools to identify the problem. 

– Root cause analysis 
– Fishbone diagram
– Five whys
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Templates available at: 
hsag.com/hqic/quality-series 

• Use correlative data and information as the 
foundation to build your problem statement.

• Identify interventions or corrective actions.



HSAG Eisenhower Matrix/ Prioritization Matrix

5 Template available at: www.hsag.com/hqic/quality-series 



HSAG Action Plan

6 Template available at: www.hsag.com/hqic/quality-series 



Key Take-Aways

• A precise problem statement serves as the 
foundation for quality improvement activities.

• An Eisenhower/prioritization 
matrix can be used after a problem 
and interventions are identified. 

• Best to create with a group—
group think.

• Prioritize interventions by 
focusing on those with the 
highest impact.
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Thank you!

Questions: hospitalquality@hsag.com 
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This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor (HQIC) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 
reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. XS-HQIC-QI-09092021-02
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