
 

 

TRY IT OUT: Process Mapping Instructions 
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OBJECTIVE: To provide participants instructions on how to 
develop a process map for creating meaningful relationships  
or activities with residents. 

Team (participants at table) Facilitator/Leader Scribe 

1. Team reviews these 
process map instructions. 

2. Team chooses a 
facilitator/leader. 

4. Facilitator/leader facilitates 
discussion on which topic to 

process map: meaningful 
activities or meaningful 

relationships. 

3. Team chooses a scribe. 

5. Team makes a decision on 
which topic they  
will process map. 

6. Scribe ensures all materials 
(e.g., flip chart, post-it notes, 

and marker are available.) 

7. Scribe writes the already-
developed title objective  

for the team’s chosen topic 
(see page 2). 

10. Team agrees with 
first step. 

9. Facilitator/leader starts 
team discussion on “does 

everyone agree with the first 
step?” 

8. Scribe writes the already-
developed start and end 

points for the team’s chosen 
topic (see page 2).  

11. Scribe writes the first step 
on a post-it and draws a circle 

around the text. 

12. Facilitator/leader takes 
group through the  
remaining steps. 

13. Team assists with all 
remaining steps. 14. Scribe writes steps with its 

associated shape and completes 
process map. 



 

 

 
 

Teams: Choose which topic to cover— 
meaningful activities or meaningful relationships. 

 
Title Meaningful Activities Process Map 

Objective Within 72 hours of admission, team to process map how an activity assessment would be completed 
for a resident receiving antipsychotic medication. 

Start Activities staff members to interview resident. 

End Completed person-centered activity assessment. 
 

OR 

Title Meaningful Relationships Process Map 
Objective Team to process map how to establish a consistent assignment for five residents. 

Start Director of Staff Development to assign one Certified Nursing Assistant (CNA) per shift  
(e.g., three CNAs for the five residents). 

End Resident happy with CNAs assigned. 
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