
Project Communication Plan 

Project Description/Name: 

Project Owner: Communication Lead: 

SMART* Goal: 

*SMART = Specific, Measurable, Attainable, Realistic, Time-Bound

Who 
(Audience) 

What 
(Message) 

When 
(Date/Frequency) 

Where 
(Location) 

Why 
(Goal) 

How 
(Mechanism) 

This material was prepared by Health Services Advisory Group (HSAG), a Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department 
of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute 
endorsement of that product or entity by CMS or HHS. Publication number XS-HQIC-QI-09102021-01
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