
California Department of 
Public Health (CDPH) 

Infection Prevention Webinar

Wednesday, June 5, 2024



Agenda

• Welcome & Announcements

• NHSN & Vaccine Updates

• Medical Countermeasures COVID-19 Testing Updates

• HAI Updates

• Q&A
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NHSN= National Healthcare Safety Network 
HAI = Hospital-Associated Infection



Upcoming Calls

• HSAG—Tuesday, 11:30 a.m., NHSN & HAI Updates & Office Hours:
- 3rd Tuesday of each month
- Register: https://bit.ly/NHSNHAIofficehoursJantoJuly2024

• CDPH—Wednesday, 3 p.m., SNF Infection Prevention (IP) Webinars
– Register: hsag.com/cdph-ip-webinars
– Recordings, notes, and slides are posted at registration site
– Hosted every other month moving forward:

 July 24
 September 25
 November 13

3 SNF = skilled nursing facility

https://bit.ly/NHSNHAIofficehoursJantoJuly2024


Emergency Preparedness Webinar
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Register: 
www.hsag.com/epp-series 

• Administration for Strategic Preparedness & Response (ASPR)
• Technical Resources, Assistance Center & Information Exchange (TRACIE)
• Speakers

– Rachel Lehman, Program Director (Acting), Health and Human Services ASPR TRACIE
– Caecilia Andrew, CMS Quality, Safety & Oversight Group, Health Insurance Specialist/

Program Lead for Emergency Preparedness, Outpatient Physical Therapy
Organizations and Religious Non-Medical Healthcare Institutions

– LT Eric Mangahis, US Public Health Service, CMS Survey Operations Group

http://www.hsag.com/epp-series


CMS F945: Infection Control Training

• Effective October 2022.
• Requires nursing homes to develop,

implement, and permanently
maintain an effective training
program for all staff.

• Includes all facility staff (direct and
indirect care functions), contracted
staff, and volunteers.

• Facilities must have a process in
place to track staff participation in
and understanding of the required
training.
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CMS State Operations Manual: Appendix PP (pages 851-853) www.cms.gov/medicare/provider-enrollment-and-
certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf  
CMS 483.95 Training Requirements. qsep.cms.gov/data/352/TrainingRequirements.pdf 

http://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
http://www.cms.gov/medicare/provider-enrollment-and-certification/guidanceforlawsandregulations/downloads/appendix-pp-state-operations-manual.pdf
https://qsep.cms.gov/data/352/TrainingRequirements.pdf


Infection Prevention Training Resources for 
All Nursing Home Staff

6 www.hsag.com/contentassets/b4013218eb564af0b58bec4979a07136/iptrainingresources_2024_508.pdf

http://www.hsag.com/contentassets/b4013218eb564af0b58bec4979a07136/iptrainingresources_2024_508.pdf


Medical Countermeasures 
COVID-19 Testing Updates



HAI Updates



COVID-19 Vaccine Updates



Up to Date NHSN Definition Decision Tree

10 https://www.hsag.com/nhsn-help/ 

https://www.hsag.com/nhsn-help/


Vaccine Ambassador Program: 
On-site Clinic and Education Support



No-Cost Vaccination Clinics
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• HSAG is coordinating no-cost
vaccination clinics for all staff
members and residents,
regardless of insurance coverage.

• Minimum requirement is 20
vaccinations of any combination
of COVID-19/pneumonia.
– Can include any combination of staff

members and resident vaccinations.



HSAG Vaccine Ambassador Support 

An assigned vaccine ambassador will reach out 
to provide customized technical assistance, 
including:
• Reviewing current vaccination rates.
• Determining challenges/barriers to

increased uptake.
• Scheduling on-site or virtual education

support based on facilities’ needs/requests.
• Coordinating with the vaccination clinic

scheduling team to provide on-site
vaccination assistance for staff members
and residents.

13 https://www.hsag.com/vaccine-assistance/  

https://www.hsag.com/vaccine-assistance/


Vaccine Office Hours

Vaccine Office Hours With 
the Experts
Every other Thursday. Next Session:  
June 13 •  12 noon–1 p.m. PT

• Ask questions to address challenges and concerns in a safe, peer-to-
peer mentoring environment facilitated by physician leadership.

• Learn how to handle conflicts and difficult conversations regarding
anti-vaccination beliefs, opposing views, and misinformation.

Submit your questions in advance here: 
https://www.surveymonkey.com/r/VAX2024 

Register at: 
https://us02web.zoom.us/meeting/register/tZUkf-mtrT8jH9JpAKh_qdYOrzRxla10PHZI#/registration
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https://www.surveymonkey.com/r/VAX2024
https://us02web.zoom.us/meeting/register/tZUkf-mtrT8jH9JpAKh_qdYOrzRxla10PHZI#/registration


California Vaccine Assistance Progress

• To date, HSAG’s Vaccine
Ambassador Program has
assisted 41% of California
SNFs for vaccine education
and/or clinics.
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41%

Vaccine Assistance Provided No Vaccine Assistance Requested



Vaccination Rate Improvement Is Possible! 

In California, nursing home support 
through the HSAG Vaccine Ambassador 
Program has achieved over:
• 190 education sessions completed.
• 700 vaccination clinics scheduled and

completed.
• 13,500 total COVID-19 vaccinations

for residents and staff members.
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Questions?
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CMS Disclaimer

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an 

agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily 
reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not 

constitute endorsement of that product or entity by CMS or HHS. Publication No. CA-12SOW-XC-06052024-01
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