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Questions for Reflective Team Discussion 
When sharing your organizational assessment findings with your working and guidance teams, the 
following questions may help stimulate discussion to identify key areas of opportunity and next steps. 

1. What did you learn? 
 
 

 
 

 
 

 
 

2. What themes emerged? 

3. What, if anything, surprised you? 

4. What new questions do you have? What are you curious about? Is there a way we can answer these 
questions? 

5. What assumptions about readmissions that you held previously are now challenged? 
 
 

 
 

 
 

 
 

 
 

6. What are your organization’s strengths related to preventing avoidable readmissions? 

7. What are your organization’s weaknesses related to preventing organizational readmissions? 

8. What opportunities for improvement will add the most value to your organization:  
(value = (quality + safety)/cost)? 

9. Based on your findings, are there key stakeholders that need to be involved in the discussion that 
are not currently at the table? 

10. What do you think you should do next? 
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