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Infection Prevention and Control Post-Acute Plan Prioritized Risks, Goals, Strategies, and Implementation
Healthcare-Associated Infections (HAIs) | Pneumonia
Nursing Home Name: 	CCN*: 	Date: 	
Goal: The Percentage of Healthcare-Associated Pneumonia Will Decrease by 	% by 	 (date)
	Topic
	Root Cause
	Strategies
	Implementation
	Internal Nursing Home Goals

	Area of Concern
	Survey Findings
	Action
	Responsible Person(s)
	Date of Completion
	Evaluation of Effectiveness 

	HAI pneumonia
	High rate of HAI pneumonia
	1. Review and update policies and procedures to reflect current evidence-based practices.
2. Identify pneumonia prevention champions for each area/unit.
3. Conduct education with teach-back for staff, including nurses and nursing assistants: 
· Pathophysiology of pneumonia.
· Clinical signs and symptoms 
of pneumonia.
· Risk factors of pneumonia
· Prevention bundles.
4. Use the Pneumonia Risk Form to identify residents that are high risk.
5. Implement the prevention bundle for pneumonia for residents identified as high risk.
6. Use the Pneumonia Bundle Compliance Tool to assess adherence to prevention strategies.
	
	
	100% of policies and procedures updated.
100% of the staff received education for pneumonia and prevention bundles.
_________% of the residents were screened for risk of Pneumonia.
_________% of the residents had implementation of the Pneumonia Bundle.
Perform _________ audits/week. 
Compliance goal: _________%


*CCN=Centers for Medicare & Medicaid Services (CMS) Certification Number
For technical assistance with implementing the Pneumonia Prevention Change Package, contact Karen Verterano, MSN, RN, at kverterano@hsag.com or 602.478.8639.
This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-07062023-01
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