
Care Coordination Quickinar Series: 
Strategies to Prevent 

Urinary Tract Infection (UTI) and
Pneumonia-Related Hospitalizations

February 7, 2023



• Review the elements of the HSAG UTI
and pneumonia assessments and toolkits.

• Discuss how to use the assessment as a
tool to implement and drive change at
your facility.

• Discover how to register and access the
Quality Improvement and Innovation
Portal (QIIP) data application.
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Care Coordination Website

3 www.hsag.com/cc-resources



Do You Have Access to the QIIP?

4 www.hsag.com/qiip-start



Care Transitions Assessment
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• Assesses the 
current status of 
care transition 
initiatives.

• Identifies 
actionable 
improvement 
opportunities.

• Measures 
progress.



Who Are the Assessments For?

Assessments have been developed to align with each 
setting's specific needs.
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Acute Care Emergency Department Skilled Nursing



The Impact of the Public Health Emergency

• Increased patient acuity
• Increased length of

inpatient stay
• Increased device

utilization
• Staffing concerns
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• Bundle compliance
• Resource availability
• Staff burnout
• What must be done

versus what should
be done (drift)



The Impact of COVID-19 on HAIs
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CAUTI = catheter-associated urinary tract infection
CDI = Clostridioides difficile Infection
CLABSI = central line-associated bloodstream infection

HAI = healthcare-associated infection
SSI = surgical site infection
VAE = ventilator-associated event

CDC, NHSN. The impact of coronavirus disease 2019 (COVID-19) on healthcare-associated infections in 2020. Infection Control & Hospital 
Epidemiology. Cambridge Core. https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/impact-of-
coronavirus-disease-2019-covid19-on-healthcareassociated-infections-in-2020-a-summary-of-data-reported-to-the-national-healthcare-safety-
network/8197F323F4840D233A0C62F4726287E1 

https://www.cambridge.org/core/journals/infection-control-and-hospital-epidemiology/article/impact-of-coronavirus-disease-2019-covid19-on-healthcareassociated-infections-in-2020-a-summary-of-data-reported-to-the-national-healthcare-safety-network/8197F323F4840D233A0C62F4726287E1


HQIC Aggregate: 
Possible Ventilator-Associated Pneumonia
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HSAG HQIC 
Begins

Pandemic
Begins

COVID Surge



Pneumonia Admissions: Nursing Home Residents
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HQIC Aggregate: CAUTI Rate
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UTI Admissions: Nursing Home Residents
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Basics of Infection Prevention

The chain of infection can be broken by:
• Performing hand hygiene per 

CDC guidelines.
• Cleaning items before/after use.
• Wearing PPE, when indicated.
• Removing indwelling devices as 

soon as they’re no longer needed.
• Monitoring for signs of infection.
• Staying up-to-date with 

vaccinations.
• Communicating/feedback.
• Confirming through audits.

Patient

Infectious 
Agent

(microbe)

Reservoir

Portal of 
Exit

Mode of 
Transmission

Portal of 
Entry

(New) 
Susceptible

Host
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CDC = Centers for Disease Control and Prevention
PPE = personal protective equipment



Hand Hygiene and PPE
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Indwelling Device Care
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Tools and 
resources shared 

during today’s 
webinar:

www.hsag.com/
hqic-ip



Feedback Reports

16



CAUTI Exploration Tool
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Pneumonia Prevention 

18 www.hsag.com/hqic/tools-resources



Our Next Care Coordination Quickinar
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Deeper Dive Into Readmission Data
Tuesday, March 7, 2023 | 11 a.m. PT

bit.ly/cc-quickinars2

www.hsag.com/cc-quickinars 



Questions? 
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Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Lindsay Holland
818.813.2665

lholland@hsag.com

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Eli DeLille
216.644.3998

edelille@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02032023-02
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