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Objectives

• Define “super utilizer” as it relates to 
care coordination and readmissions.

• Describe the impact of super utilizers in 
healthcare settings.

• Discuss care management/care transition 
strategies to address super utilizers.

• Identify available resources in your 
community. 
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To Do’s by Today (March 15, 2022)
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1 Complete the care transitions 
assessment.

2 Complete a root cause analysis (RCA) to 
identify factors contributing to gaps.

3 Develop a strategy tree and implement 
identified tactics.



2022 Care Coordination Journey

1. Assessment: Complete the care transition 
assessment and RCA to identify your program’s 
strengths and opportunities for improvement. 

2. Strategy Selection: Evaluate 
findings, review resources, and 
select the most appropriate 
strategy to address your gap.

3. Implementation: Develop a 
strategy tree and implement 
tactics.

4. Monitor Results: This is how you can determine 
if the strategy is working and make adjustments 
to your intervention accordingly. 

5. Learn: Attend HSAG Care Coordination quickinar
sessions to learn from subject matter experts. 
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Casey Grover, MD
Reb Close, MD

Thomas Muir, LCSW

Montage Health
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Questions?



Continuing the Care Coordination Journey

Next Steps …
Strategies for Implementation and 

Monitoring Results
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Our Next Care Coordination Quickinar
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Hot Spotting and Resources
Tuesday, April 5, 2022 | 11 a.m. PT

bit.ly/cc-quickinars

Preventing patients from 
getting trapped in a revolving 
door of admission, discharge 

and readmission 



Care Coordination Quickinar Series
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REGISTER NOW! More info at:  https://www.hsag.com/cc-quickinars 



To Do’s by the Next Quickinar (April 5, 2022)
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1 Review Gap RCA and 
highlight key findings.

2 Develop a SMART* goal and 
complete a strategy tree.

3 Review implementation strategy.

SMART = specific, measurable, achievable, realistic, time-based 



Please Take 5 Seconds and Let Us Know
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We want this call to be meaningful 
to you, so we need your input.

At the end of the webinar, you will 
be asked one question to 
determine if this call equipped 
your organization to begin 
implementing care coordination 
practices.



Thank you!

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Jenna Curran
480.232.5433

jcurran@hsag.com

Lindsay Holland
818.813.2665

lholland@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this 

material do not necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. 
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