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Objectives

• Review the importance of your 
vaccine survey readiness plan.

• Discuss practical survey 
preparedness tips.

• Identify survey tools and 
resources. 
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HSAG | Quickinar Recordings On-Demand
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Past Topics Covered 
• Week 10: Short-Stay Issues
• Week 11: Success Stories
• Week 12: NHSN Updates
• Week 13: MI
• Week 14: New IP Resources
• Week 15: The Second Booster
• Week 16: Rediscover Your QAPI 

Program

Register for 
May 

Sessions!

https://www.hsag.com/covid-19/vaccine-resources
NHSN = National Healthcare Safety Network, MI= Motivational Interviewing, IP = Infection Prevention,
QAPI = Quality Assurance & Performance Improvement



Resident Booster Rates—Improvement
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Staff Booster Rates—Improvement
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Vaccine Survey Readiness



Poll Question

• If a surveyor walked 
into your facility 
tomorrow, would 
you be prepared?
– Yes
– No
– Unsure
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COVID-19 Staff Vaccination Matrix
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Tips and Best Practices

• Best practice is to be prepared for survey ahead 
of time
– Matrix up to date
– Cross-check comparison of NHSN data to matrix, 
– Regularly review NHSN/QIES citations

• Vaccination status documentation will be 
requested by the surveyor within four hours of 
the start of the survey, including:
– Weekly audit of vaccination data 

• Vaccinated and exempt staff 
– Medical and religious
– Testing records for exempt staff

9



Tips and Best Practices (cont.)

• NHSN
– Consider multiple NHSN users
– Gain Administrator access
– Ensure accurate data reporting
– Utilize the NHSN Event Level Module to record all 

vaccination data.
– Understand vaccine data used by surveyors: 

https://download.cms.gov/covid_nhsn/covid-
19%20nursing%20home%20resident%20and%20s
taff%20vaccination%20rates.xlsx

10

https://download.cms.gov/covid_nhsn/covid-19%20nursing%20home%20resident%20and%20staff%20vaccination%20rates.xlsx


Upcoming NHSN Changes – May 2022

• COVID-19 vaccination data will no longer be 
reported by vaccine manufacturer for questions 
on primary vaccine series and additional/booster 
doses. 

• Review all email communication from NHSN and 
attend trainings

• Develop or update data tracking mechanisms to 
collect weekly COVID-19 vaccination data on 
residents and healthcare personnel for any 
additional questions

• CDC will host a webinar on May 25 at 11 a.m. PST 
to review these changes.

11 CDC = Centers for Disease Control and Prevention



Booster Resources

• California Department of Public Health (CDPH) All 
Facilities Letter(AFL) 
– https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages

/AFL-22-09.aspx
• Centers for Medicare & Medicaid Services (CMS) 

Entrance Conference Worksheet
– Entrance Conference recert_rev for COVID vaccine 

(cmscompliancegroup.com)
• QSEP Surveyor Training

– QSEP - Driving Healthcare Quality (cms.gov)
• CMS Nursing Homes Resource Page

– Nursing Homes | CMS
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https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-22-09.aspx
https://cmscompliancegroup.com/wp-content/uploads/2022/01/Entrance-Conference-Worksheet.pdf
https://qsep.cms.gov/
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes


New Wednesday CDPH Webinar FAQ 
Document

13 https://www.hsag.com/cdph-ip-webinars 



Action Item

• What is one action you can take this week to 
strengthen your vaccine survey readiness?
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Next Week’s Topic: 
Staff Burnout and Psychological PPE

Friday, May 20
11:30 a.m. PT

Register Here: 
https://bit.ly/FullSpeedAheadBoosterProgram
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https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Michelle Pastrano
818.265.4648 

mpastrano@hsag.com

Lindsay Holland
818.813.2665

lholland@hsag.com



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation Network-Quality Improvement 
Organization (QIN-QIO) under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official 

views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of 
that product or entity by CMS or HHS. Publication No. QN-12SOW-XC-05122022-33
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