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Today’s Quickinar Objectives

Share current COVID-19 booster vaccination 
rates in Arizona and California.

Identify effective messaging for vaccine
boosters.

 

Discuss strategies to improve messaging 
(motivational interviewing).
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The Current State of 
Boosters in Arizona and California



Resident Booster Rates—Update
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html

https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html


Staff Booster Rates—Update
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Full Speed Ahead! 
Vaccine Booster 

Messaging



COVID-19 Vaccine Booster Action Plan

https://www.hsag.com/en/covid-19/vaccine-
resources/#Full_Speed_Ahead_COVID_19_Vaccine_Booster_Program

https://www.hsag.com/en/covid-19/vaccine-resources/#Full_Speed_Ahead_COVID_19_Vaccine_Booster_Program


Effective Conversations About COVID-19 Booster 
Vaccination
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Poll Question

• What was effective in encouraging your staff to 
receive COVID-19 booster vaccination (select all 
that apply)?
A. 1:1 conversation with leadership
B. Peer to peer conversation (facility peer ambassador)
C. Conversation with subject matter expert (ex. 

medical director)
D. Family or personal experience with COVID-19
E. Facility vaccine clinic(s)
F. Posters or handouts 
G. Other (Please enter in chat)



Campaigns and Initiative to Increase Vaccination

• We Can Do This: Booster 
Resources
– Resources in different 

languages
– Downloadable posters 

and flyers
– Informational content: 

FAQs, email template, 
e-newsletter, and text 
messages, etc.
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https://wecandothis.hhs.gov/resource/covid-19-vaccine-booster-shot-resources


Campaigns and Initiative to Increase 
Vaccination (cont.)

• The COVID-19 Vaccine 
Education Initiative
– Led by the Ad Council 

and the COVID 
Collaborative 

– Omicron & Booster 
Shot Messaging Brief
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https://getvaccineanswers.org/about


Omicron & Booster Shot Messaging Brief

• Audience snapshot
• Omicron impact
• New/growing barriers
• Priority messages

1. New variants are serious
2. Get protected
3. Show the spread

• Website call to action
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Crucial COVID-19 Conversations

• Training videos for 
effective conversations

• Talk with patients in 
different communities

• Conversation guide

13 Crucial COVID-19 Conservations Campaign: https://eziz.org/covid/30conversations/ 



Motivational Interviewing (MI)

• How does MI help with 
booster messaging?
– Culturally sensitive way to 

speak with unvaccinated 
residents/staff

– The goal of MI is to help 
people manage mixed 
feelings and move toward 
healthy behavior change 
that is consistent with 
their values and needs
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MI (cont.)

• CDC Talking with Patients about COVID-19 
Vaccination
– An introduction to motivational interviewing for 

healthcare professional
– Steps of applying motivational interviewing during 

a patient visit
– Interactive, scenario-based vaccine conversation 

modules
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https://www.cdc.gov/vaccines/covid-19/hcp/engaging-patients.html
https://www.cdc.gov/vaccines/covid-19/hcp/conversations-module.html


MI (cont.)

• HSAG Resources
– Improving Vaccine Acceptance

• MI
• QAPI
• Vaccine Evidence
• Peer Ambassadors
• Other Communication Strategies

– Webinar: Using MI to Improve COVID-19 Acceptance 
in Nursing Homes
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https://www.hsag.com/en/covid-19/vaccine-resources/#Improving_Vaccine_Acceptance
https://hsagonline.webex.com/ec3300/eventcenter/enroll/register.do?siteurl=hsagonline&formId=302052377&confId=302052377&formType=1&loadFlag=1&eventType=1&accessType=viewRecording&internalPBRecordTicket=4832534b00000005a12c3d84d4a6a9504d3dcb643dfe450491b06195381c4469e4948d1d47e025e8


This Week’s Action Item
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Talk with one person about 
booster vaccination using MI technique!



Next Week’s Topic: Marketing Vaccine Success
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Friday, February 25
12:30 p.m. AZ/11:30 a.m. CA

Register Here: 
https://bit.ly/FullSpeedAheadBoosterProgram

https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Keith Chartier
kchartier@hsag.com

Rose Chen (email for NHSN questions!)
rchen@hsag.com

mailto:kchartier@hsag.com
mailto:rchen@hsag.com


Full-Speed Ahead! 
Booster Program Office Hours 



Questions & Answers
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Keith Chartier, DrPH, MPH
Associate Executive Director, HSAG

Michelina Stazzone, DNP, CPNP
Immunization Nurse Educator, 
Immunization Program Office
Arizona Department of Health Services

Rose Chen, MPH, RD
Director, HSAG

Geoff Granseth, MPH, CIC
Quality Advisor
Infection Preventionist
HSAG



Office Hours
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This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-02182022-01

Disclaimer
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