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Today’s Quickinar Objectives

Review CMS booster campaign progress.

Review tools that can help improve tracking and 
monitoring of staff and resident booster rates.

Review the CMS surveyor vaccine templates. 

2 CMS=Centers for Medicare & Medicaid Services



HSAG | Quickinar Recordings On-Demand
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Past Topics Covered 
• Week 1: Campaign Kickoff
• Week 2: The Action Plan
• Week 3: Onsite Clinics
• Week 4: Vaccinators
• Week 5: Messaging
• Week 6: Marketing 
• Week 7: Goal Review
• Week 8: NHSN 

Recordings Available 
On-Demand!

https://www.hsag.com/covid-19/vaccine-resources

https://www.hsag.com/covid-19/vaccine-resources


The Current State of 
Boosters in Arizona and California



Resident Booster Rates—Improvement
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https://www.cdc.gov/nhsn/covid19/ltc-vaccination-dashboard.html


Staff Booster Rates—Improvement
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Full Speed Ahead! 
Monitoring 

Booster Eligibility



COVID-19 Vaccine Eligibility

• CDC Interim COVID-19 
Immunization Schedule 
for Ages 5 Years and 
Older: 
https://www.cdc.gov/vaccines/covid-
19/downloads/COVID-19-
immunization-schedule-ages-5yrs-
older.pdf
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https://www.cdc.gov/vaccines/covid-19/downloads/COVID-19-immunization-schedule-ages-5yrs-older.pdf


Question to Drive Success

• How does your facility track resident and staff 
vaccine status and booster eligibility?
– NHSN Weekly Vaccination Data Tracking 

Worksheets:
• Residents: 

https://www.cdc.gov/nhsn/pdfs/ltc/covidvax/track-res-
covidvax.xlsx

• HCP: 
https://view.officeapps.live.com/op/view.aspx?src=http
s%3A%2F%2Fwww.cdc.gov%2Fnhsn%2Fpdfs%2Fhps%2
Fcovidvax%2Ftrack-hcp-
covidvax.xlsx&wdOrigin=BROWSELINK

https://www.cdc.gov/nhsn/pdfs/ltc/covidvax/track-res-covidvax.xlsx
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Fnhsn%2Fpdfs%2Fhps%2Fcovidvax%2Ftrack-hcp-covidvax.xlsx&wdOrigin=BROWSELINK


Vaccine Data Tracking Worksheet
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Data Entry
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Employee basic info Primary series info

• Only those with * are required fields
• Red cells indicate missing data



Alerts



Data Entry (cont.)
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Data Entry (cont.)
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Booster info Employee type



Data Entry (cont.)
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Reporting Summary Table
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Full Speed Ahead! 
COVID-19 Vaccine 
Survey Readiness



CMS Surveyor Staff Vaccine Matrix Template
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The Matrix is used to identify the vaccination status for all staff. The facility completes this form, 
including section I, staff name, and columns 1–11, which are described in detail below, or provide a 

list containing the same information required in the matrix. 



CMS Surveyor Excel Template for F888
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Potential Penalties Due to NHSN Variations
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Vaccine Survey Templates on CMS Website:
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/GuidanceforLawsAndRegulations/Nursing-Homes

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/GuidanceforLawsAndRegulations/Nursing-Homes


This Week’s Action Item
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Review your facility’s booster eligibility monitoring 
plan and CMS surveyor tools. 



Next Week’s Topic: Short-Stay Challenges 

Friday, March 25
11:30 a.m. PT

Register Here: 
https://bit.ly/FullSpeedAhead
BoosterProgram
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https://bit.ly/FullSpeedAheadBoosterProgram


Thank you!

Keith Chartier
kchartier@hsag.com

Rose Chen (email for NHSN questions!)
rchen@hsag.com

mailto:kchartier@hsag.com
mailto:rchen@hsag.com


Full-Speed Ahead! 
Booster Program Office Hours 



Questions & Answers
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Keith Chartier, DrPH, MPH
Associate Executive Director, HSAG

Michelina Stazzone, DNP, CPNP
Immunization Nurse Educator, 
Immunization Program Office
Arizona Department of Health Services

Rose Chen, MPH, RD
Director, HSAG

Geoff Granseth, MPH, CIC
Quality Advisor
Infection Preventionist
HSAG



CDPH Reporting Requirement

• CDPH Survey 123/ARCGIS
• Can be done on computer or phone
• Daily Survey

– “Pathway Reporting” in NHSN: COVID-19 case counts for staff 
and residents, PPE, therapeutics

– By 12 noon daily
– Data Dictionary: 

https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AF
L-20-43-Attachment-01.pdf

• Weekly Survey
– “COVID-19 Vaccination” and Testing
– Monday–Wednesday
– Data Dictionary: 

https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AF
L-20-60-Attachment-01.pdf
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https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-20-43-Attachment-01.pdf
https://www.cdph.ca.gov/Programs/CHCQ/LCP/CDPH%20Document%20Library/AFL-20-60-Attachment-01.pdf


CDPH Data Upload to NHSN

• Only if NH conferred NHSN rights to CDPH
• Data upload on Thursday, not daily
• Confirmation email

– SNF COVID-19 Survey District Office Single Point of Contact:
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/COVID-19-DO-
SPOC.aspx

– Contact email: 
o covid-19-chcqdata@cdph.ca.gov

• Specific questions related to data that were already submitted
o COVID-19SNFSURVEY@CDPH.CA.GOV

• All other questions
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https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/COVID-19-DO-SPOC.aspx
mailto:COVID-19SNFSURVEY@CDPH.CA.GOV


Weekly COVID-19 Vaccination Data Reporting 
Timeline

Mon Tue Wed Thu Fri Sat Sun

2/28 3/1 3/2 3/3 3/4 3/5 3/6

3/7 3/8 3/9 3/10 3/11 3/12 3/13

Reporting Week (Collect Vaccination Data)

Deadline 
to enter in 

NHSN

CDPH Weekly Survey
(Enter in Survey123)

*CDPH 
upload 

to NHSN

HSAG Run 
Chart

HSAG Run 
Chart



This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-XC-03182022-01

Disclaimer
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