
 

 
 

Try It Out: Train-the-Trainer Activity Facilitation Guide 
Starview Convalescent Center Urinary Tract Infection (UTI) Case Study 

 

The Facility 

Starview Convalescent Center is a 60-bed long-term care facility. The facility is divided into two units: 

Unit A, which mostly comprises long-term residents, and Unit B, housing short-term residents. While 

reviewing the quarterly CASPER report, the team noticed that the UTI quality measure was high at 15.5 

percent as compared to the State (3.7 percent) and national (4.9 percent) averages. The team decided 

to review records of all residents listed as having a UTI. The majority of residents were found to be 

housed in Unit A and numerous residents had experienced repeated UTI in the last three months. 

 

During the initial performance improvement plan (PIP) meeting, the team decided to conduct a root 

cause analysis (RCA) to determine the causes of the high incidence of UTI in Unit A. 

 

The Issue 

Starview Convalescent Center had an increased incidence of UTI over the last three months based on 

the CASPER report indicating 15.5 percent as compared to the State (3.7 percent) and national (4.9 

percent) averages. These incidents seem to be affecting the patient population in Unit A of the facility. 

 

Facility UTI CASPER Data 

Measure Description 

CMS 

ID Data Num Denom 

Facility 

Observed 
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Group 
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Average 
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Group 
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Average 

UTI (L) N024.01 9 58 15.5% 15.5% 3.7% 4.9% 

 

 

 

 

 

 

 

 

 

 
 



 

 
 

PIP Team Meeting Agenda  

Time Steps 

1:10 –1:12 p.m.                

(2 minutes) 

1. Review the Starview Convalescent Center UTI Case Study with group. 

Note that the problem and the goal have been developed for the group. 

The major categories of the causes to the problem have been identified: 

(1) Processes/Methods, (2) Environment, (3) Materials/Equipment, and 

(4) People. 

1:12‒1:22 p.m.               

(10 minutes) 

2. Facilitate the RCA fishbone diagram UTI case study. Questions to ask:  

 Why does this happen? 

 What causes are leading to the problem? (Note that causes may 

appear in multiple categories. For purposes of the exercise, request 

that team members choose one category per cause.)  

 Ask team members to indicate the category of and possible cause of 

the problem.  

 If there is a cause identified, continue to ask “Why?” to get to the 

deeper root causes.  

 Write team members’ answers on the fishbone diagram at the table.  

1:22–1:25 p.m.                

(3 minutes) 

3. Ask the team:  

 Over which causes do we have the most control?  

 Which causes have the highest impact on the problem? 

 What are the top two causes leading to the problem? (Take a team 

vote to determine this.)  

Large Group— 
Lessons Learned  

1:25–1:30 p.m.   

(5 minutes) 

4. Report on the top two causes to the large group. Spend about two 

minutes per group selected. If causes have been mentioned, please 

share any new causes. Share any other lessons learned from the training 

activity.  
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