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Infection Prevention and Control Post-Acute Plan Prioritized Risks, Goals, Strategies, and Implementation
COVID-19 Vaccination
	[bookmark: _Hlk40867415]Nursing Home Name:
	
	CCN*:
	
	Date:
	


[bookmark: _Hlk41382412]Strategies, best practices, and metrics selected to address the infection prevention concern identified below are intended to be an initial guide only. A nursing home should perform an infection prevention analysis and risk assessment to customize a plan that will best meet the needs of their residents, staff members, and providers.
For each prioritized area of concern, identify goals, strategies, responsible person(s), timeframe, and evaluation of effectiveness.
	Topic
	Root Cause
	Strategies
	Implementation
	Internal Nursing Home Goals

	Area of Concern
	Survey Findings
	Best Practices by Area of Concern
	Responsible Person(s)
	Action
	Evaluation of Effectiveness via Surveillance

	Vaccination
	
	1. Ensure staff and residents are offered COVID-19 vaccination per local, state, and federal guidelines.
Assess and document healthcare worker and resident vaccination status 
Prevent staff/resident infection exposure and illness.
Educate staff and residents on risks and benefits of vaccination. 
Offer vaccination.
Request healthcare worker/resident to provide proof of vaccination or immunity against specific vaccine preventable disease.
2. Stay informed on current national and international vaccination recommendations regarding COVID-19 vaccine development.
3. See additional detail in the full CDC documents. 
Available here:
CDC:
· https://www.cdc.gov/vaccines/covid-19/toolkits/long-term-care/index.html 
Institute for Healthcare Improvement Video—COVID-19 Vaccinations- Perspectives from a NH certified nursing assistant: 
· https://www.youtube.com/watch?v=NcpYEuY7MMo 
	Infection preventionists (IPs) 
Managers 
Staff
Providers
Pharmacists
Leadership
	Implement plan strategies by [date]. 
Monitor and improve process as needed (PRN). 
Implement fully and accept as standard culture.
	Achieve vaccination for COVID-19 in the resident population of XX%
Achieve vaccination for COVID-19 in the staff population of XX%
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