
  
     

                  
                    

                      

 
      
   

                 
               

         

Prevent Sepsis: 
A Guide for Residents and Families 

This information is intended for educational purposes only. Health Services Advisory Group (HSAG) does not represent or guarantee 
that this information is applicable to any specific patient’s care or treatment. The content does not constitute medical advice from 
a physician and is not to be used as a substitute for treatment or advice from a practicing physician or other healthcare provider. 

Speaking Points: 
• Welcome everyone and thank you for attending. 
• (Introduce yourself.) 
• I am here to educate this Resident Council about sepsis, its risks, and how to prevent it. 
• It will be extremely valuable to have the Resident Council partner with the staff in 

promoting health and safety here at the skilled nursing facility. 

1 



How  to  
prevent  
sepsis 
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Prevent  infections 

Spot  and  treat  
infections  early 

 
             

             
  

Communicate 

Make  healthy  choices 

Speaking Points: 
• Four key practices to prevent sepsis are to prevent infections, identify and treat 

infections early, communicate with the nursing staff and your doctor, and make healthy 
choices. 
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Prevent Infections 

Wash Wash  your  hands  well,  especially  before  eating  and  after   using  the  bathroom. 

Heal Keep  wounds  clean  and  covered  until  they  heal. 

Vaccinate Be  sure  vaccinations  are  current,  including  flu,  pneumonia,   RSV,  and  COVID-19. 

Listen Take  good  care  of  chronic  conditions:  take  prescribed   
medications  and  follow  physician  recommendations. 

3 RSV = respiratory syncytial virus 

Speaking Points: 
• To prevent infections, we encourage everyone to wash hands thoroughly, especially 

before eating and after using the bathroom. 
• Keep wounds clean and covered, and let the staff know right away if you see any 

changes such as redness swelling or pus. 
• Vaccines are a primary way to help prevent infections that can lead to sepsis. Make sure 

you have the current flu, pneumonia, RSV, and COVID-19 vaccinations. 
• Take your medications as prescribed and follow your doctors’ recommendations. 
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Spot and Treat Infections Early 

Recognize  the  early  signs  of  infection 

• Fever, chills, or low body temperature 
• Fast breathing 
• Fast heartbeat 
• Confusion 
• Change in appetite 
• Extreme pain or discomfort 
• Clammy or sweaty skin 

Seek your care team member if something feels wrong 
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Speaking Points: 
• Spot and treat infections early. 
• These are the early signs of infections: fever, chills, fast breathing, fast heartbeat, 

confusion, change in appetite, extreme pain or discomfort, clammy or sweaty skin. 
• If something feels wrong or different, notify the staff immediately. 
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Communicate 

Tell  the  care  team  if  
you  have  any  

questions,  worries,  or  
symptoms  of  infection. 

Ask  questions  about  
your  medications.  

Request  to  see  your  
healthcare  provider  if  

you  are  not  feeling  well.  
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Speaking Points: 
• Communicate. 
• It is very important that you tell the staff if you have any questions, worries, or 

symptoms of infection. 
• Ask questions about your medications and treatments; and request to see your 

healthcare provider if you are not feeling well. 
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Make Healthy Choices 

Good health can 
reduce infection risk 
• Eat a balanced diet
• Stay hydrated—unless you

are on a fluid restriction
• Stay active
• Family and friends should

stay home if they are not
feeling well
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Speaking Points: 
• Make healthy choices.
• The dietary department will provide you with a balanced diet—which includes a variety

of nutrients—such as fruits, vegetables, proteins, and whole grains that are allowed by
your healthcare provider.

• Make sure you drink plenty of fluids unless you are on fluid restriction.
• Regular physical activity, such as walking, stretching, or light exercises helps to improve

your immune system. This includes participating in activities, going to the dining room
for a meal, and even moving around in the hallways.

• Remember, family and friends should consider virtual visitation and stay home if they
are not feeling well.
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Your Role as the Resident Council 

Encourage  fellow  residents  to  follow  infection  
prevention  practices. 

Help  identify  and  report  any  health  concerns  or  
symptoms  to  the  nursing  staff. 

Promote  healthy  lifestyle  choices  in  the  community. 

Help  residents  communicate  with  care  providers. 
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Speaking Points: 
• It is important that the Resident Council support and promote infection prevention. 
• Encourage fellow residents to follow good health practices, such as hand hygiene and 

reporting infections. 
• Help identify any health concerns or symptoms among residents. 
• Promote healthy lifestyle choices and activities. 
• Encourage communication between residents and healthcare providers to ensure timely 

and appropriate care. 
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Sepsis  Safety  Packet 
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Speaking Points: 
• The Sepsis Safety Packet are tools and resources to help residents and families 

understand and help prevent sepsis. 
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Sepsis  Safety  Packet:  Resident/Family  Letter 
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Speaking Points: 
• The packet includes an introduction letter to residents and family members. 

9 



 
             

            
     

Sepsis  Safety  Packet:  Care  Conference  Tips 
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10 

•

Speaking Points: 
• Being admitted to a skilled nursing facility can be overwhelming. This care conference

guideline provides residents and families with questions to ask during the care
conference that can help prevent infections.



 
               
          

Sepsis  Safety  Packet:  Sepsis  Pocket  Card 
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Speaking Points: 
• The Get Ahead of Sepsis Pocket card provides you with helpful ways to prevent sepsis 

and you can carry these in your pocket or your purse. 
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Sepsis  Safety  Packet:  Zone  Tool 
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Speaking Points: 
• This tool helps you identify infections and sepsis. 
• Like a stop light, it is divided into 3 zones, red, yellow, and green. 
• Each zone has signs of infection and what the resident or family member should do. 
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Sepsis Safety  Packet:  Post  Sepsis—What  to  Expect 
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Speaking Points: 
• This flyer explains what to expect after you have had sepsis. 
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Sepsis  Safety  Packet: 
Word  Search  and  Crossword  Puzzle 
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Speaking Points: 
• The packet also includes some fun games—word search and a crossword puzzle using 

words associated with sepsis. 
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Sepsis  Safety  Packet:  
Stay  Home  When  Sick  Flyer 
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Speaking Points: 
• Lastly, the Stay Home When Sick flyer encourages those with symptoms of illness or 

infection to delay their visit. 
• It also lets visitors know that if they are COVID-19 positive or have been in contact with 

someone who is positive, the visit should be delayed for 10 days. 
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For  questions  or  concerns,  
please  contact  any  member  

of  your  facility’s  staff.   
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Speaking Points: 
• Thank you so much for your attention. 
• If you have any questions or concerns, please contact any member of our staff at any 

time. 
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CMS Disclaimer 

This material was prepared by Health Services Advisory Group (HSAG), a Quality Innovation 
Network-Quality Improvement Organization (QIN-QIO) under contract with the Centers for Medicare 
& Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). 
Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, 

and any reference to a specific product or entity herein does not constitute endorsement of that 
product or entity by CMS or HHS. Publication No. QN-12SOW-TQII-08192024-01 
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