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Project Firstline: Infection Prevention
Training for Certified Nursing Assistants

Monthly training sessions re-launching
in January 2022

Live online via Zoom (Statewide)

Plan to offer in-person trainings
(Regional, with individual SNF)

Toolkit launches Summer 2022
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2022 Schedule

January: Oral Care and Feeding
February: Changing Linens and Bed Making
March: Proper Positioning and Transferring Residents

April: Nail Care and Shaving

May: Environmental Cleaning and Disinfection
Register using the following link or the QR code to the right:

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineRegistratio
n.aspx



https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstlineRegistration.aspx
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PROJECT FIRSTLINE

Your go-to source for all things
infection prevention and control for CNAS

- =
o
&
P, A
-

% PROJECT DO
-/ FIRSTLINE ' 5¢Fp;

PROJECT FIRSTLINE

Join our Community

Visit our website for more information,
including registration links:
https://www.cdph.ca.gov/Programs/CHCQ/
HAI/Pages/ProjectFirstline.aspx

Sign up for our mailing list and quarterly
newsletter “CNA Today”

Join our monthly office hours



https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/ProjectFirstline.aspx
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EVS COLLABORATIVE

EVS Regional HAIl Prevention

Collaboratives

In-person training and one-on-one
support from HAI Program Infection
Preventionists and IPC Trainers

Involves a 4 to 6-month commitment
from SNF and local public health

Pilot in progress; looking for early
adopters for Spring 2022
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Bundle Approach

Infection prevention training for EVS
staff specific to EVS tasks with return
demonstration

Periodic onsite infection prevention
assessments to measure progress

Adherence monitoring training for EVS

managers
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Ventilator-Equipped Skilled Nursing
Facility Workgroup to Prevent Multidrug-
Resistant Organisms (VSNF Workgroup)

Provides support to vSNF to address challenges associated with
MDRO infections

Web-based training and one-on-one support from HAI Program
Infection Preventionists

18-month commitment

Cohort 2 recruitment begins January 2022
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Access to Resources

Quality Improvement project guidance
from HAI Program Infection Preventionists

Periodic onsite infection prevention
assessments with feedback

Monthly virtual workshops (earn CEU)

Opportunities to share and discuss with
a network of vSNF
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QUESTIONS?

General Inquiries: HAIProgram@cdph.ca.gov
Project Firstline: ProjectFirstline@cdph.ca.gov

EVS Regional HAI Prevention Collaboratives: Erin.Garcia@cdph.ca.gov
VSNF Workgroup: Erin.Garcia@cdph.ca.gov
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