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Housekeeping 

• All lines will be muted to reduce background 
noise. 

• Please communicate and ask questions via the 
chat box. 
– Send responses and questions to “All Attendees”. 

• The webinar will be recorded and posted to our 
website and distributed via email. 
– If you did not directly receive the Scorecard for your 

facility, please email hrose@hsag.com to have the 
facility’s contacts updated. 

– The Scorecard Feedback SurveyMonkey link will 
appear at the end of the webinar. 
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Orientation Agenda

• Review Facility Scorecard content
• Discuss the included measures and data 

sources 
• Provide examples of how to use the Scorecard 

to develop an action plan  
• Feedback and next steps 
• Questions & answers
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HSAG ESRD Networks 
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Background

• Centers for Medicare & Medicaid (CMS) sets 
quality goals for the ESRD Networks via their 
five-year contract. 
– CMS focus areas

• Networks are tasked with implementing 
quality improvement initiatives that address 
and meet CMS’ goals. 
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Scorecard Table Definitions 

• Network Measure: CMS established measure for 
Networks.

• Network Goal: CMS established goal for Networks.
• Facility Baseline: Facility specific count or rate at 

baseline for each measure.
• Facility Specific Goal: Facility specific goal calculated by 

the Network for each measure based on the CMS 
established goal. 

• Facility Remeasurement: Facility specific rate or count 
based on October 2022 data. 

• Facility Percentile in the Network: Percentile ranking 
for the facility for each measure based on October 
2022 remeasurement data. 
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Scorecard Measure Specifications  

• Include:
– Measure Name
– Numerator
– Denominator
– Attribution
– Exclusion criteria
– Measure time periods
– Where the data for the measure is reported or originates 

from  
• The specifications could be different for each measure. 
• Due to CMS data requirements, if the count for a 

measure is 1-10, then the cell is blinded with “< 11”
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Scorecard Measure Example – Patients 
added to the Transplant Waitlist 

• Impacts all facilities 
• Facility baseline was CY 2020 = 5 patients
• Facility specific goal (5% increase from May 1, 

2022 – April 30, 2023) = 6 patients 
• Facility remeasure = how many patients from 

the facility added to a transplant waitlist from 
May 1, 2022 – April 30, 2023

• Facility percentile in the Network = Percentile 
ranking for the facility based on October 2022 
remeasurement data. 
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Data Sources

• CMS/Network measures and the Scorecard 
include the following data sources:
– EQRS/CROWNWeb: Home dialysis, transplant, Patient 

influenza and pneumococcal vaccinations, admissions 
and forms timeliness 

– NHSN: Patient and staff COVID vaccinations, staff 
influenza vaccinations

– Medicare fee for service claims: Depression 
treatment, COVID hospitalizations, hospitalizations, 
30-day readmissions, ED visits

– Self reported: Patient involvement in QAPI and Life 
Planning, and Peer Mentoring 
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Action Plan Example – Vaccinations

https://www.hsag.com/globalassets/esrd/vaccination/vaccintion-rca-and-action-plan-tool.pdf


Vaccination Change Ideas
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Change Packages 

• The ESRD National Coordinating Center (NCC) 
offers change packages related to:   
– Home Dialysis 
– Transplant
– Hospitalizations 
– Patient Experience of Care
– Vaccination

Available at: 
https://esrdncc.org/en/professionals/change-
packages/
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Data Management Reminder  
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Measure: Data Quality –
Submitted on time:  
• Patient admissions
• 2728 Forms 
• 2746 Forms



Resources 

• Scorecard Measure Specifications
• HSAG ESRD Network Website 
• Patient and Family Engagement Resources
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See different topic pages here 

*You may need to right-click on the hyperlinks found in 
Network emails and copy/paste the address in your 
browser. 

https://www.hsag.com/contentassets/78d28ca04bf546cfacdb7b8ef7b31bce/facility-scorecard-measure-specifications_dec-2022.pdf
https://www.hsag.com/en/esrd-networks/
https://www.hsag.com/en/esrd-networks/patient-and-family-engagement-pfe/


Receive Bi-monthly Network Email 
Updates
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Next Steps

• Review your facility’s Scorecard for :
– Measures in the lowest 25% percentile.
– Measures that do not meet the facility specific goal.

• Implement a plan for improvement. 
• Provide feedback via the SurveyMonkey link. 
• Based on the feedback, the Network will:

– Work to enhance the Scorecard.
– Evaluate how often to distribute Scorecards.
– Add any additional measures put forth by CMS, 

including Health Equity measures.
– Provide additional improvement tools via the website.
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https://www.surveymonkey.com/r/JHH8BHQ


Questions 
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Network Team Contacts 

• Executive Director: Helen Rose – HRose@hsag.com
• Home Dialysis Lead: Donna DeBello – DDebello@hsag.com
• Vaccination and COVID-19 Lead: Nephrology Nurse: Robert Peck –

RPeck@hsag.com
• Transplant Lead : Susan Waldron – SWaldron@hsag.com
• Hospitalizations and Depression Lead: Amy Carper – ACarper@hsag.com
• Peer Mentoring Lead: Brittany Biggham - BBiggham@hsag.com
• Network 7, 13 and 15 Data Manager: Chrys Williams – ChrysWilliams@hsag.com
• Network 17 & 18 Data Manager: Rosa Rincon – RRincon@hsag.com
• Network 7 Patient Services Manager: Allison Boutwell – ABoutwell@hsag.com
• Network 13 Patient Services Manager: Lucille Fernandez - LFernandez@hsag.com
• Network 15 Patient Services Manager: Justin Carr – JCarr@hsag.com
• Network 17 Patient Services Manager: Riquelen Ngumezi – RNgumezi@hsag.com
• Network 18 Patient Services Manager: Anne Pugh – APugh@hsag.com
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Thank you!
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This material was prepared by ESRD Networks 7, 13, 15, 17, and 18,  under contract with the Centers for Medicare & Medicaid Services 
(CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy 
nor imply endorsement by the U.S. Government. Publication No. NW-ESRD-XN-01122023-01
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