
Increasing Vaccination Rates Quality Improvement Activity (QIA)

Best Demonstrated Practices
These best practices 
were submitted 
by facilities that 
demonstrated rapid 
cycle improvement.

Assign a 
vaccination 

manager

Include a vaccination 
consent/declination 

form in the new 
patient packet

Develop/Use a vaccination
tracking tool/binder

Post immunization educational 
materials in the lobby

Follow up on vaccinations received 
outside of the clinic and document

Ask physicians 
to speak with 
their patients 
to encourage 
vaccination

Give each nurse 
a small number 

of vaccinations to 
administer each 
shift, each day

Document all 
vaccinations and 

ensure vaccination 
status is entered in 
EQRS/CROWNWeb

Have more than one 
EQRS/CROWNWeb 
user in each facility

Have a vaccination day— 
include education, consents, 

and vaccinations

Have staff and administrators 
receive their vaccinations 

in front of patients

Follow up!
Follow up!
Follow up!

ERM = Electronic Record Management
EQRS = End Stage Renal Disease Quality Reporting System
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