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Prioritization Matrix/Eisenhower Matrix
A prioritization matrix is a process improvement tool that helps teams identify areas of opportunity that are most important to address first. Rank is established by level of impact and difficulty of implementation. Use group-think and brainstorming techniques to rank each item. It is key to focus on the quick wins of high impact/low effort areas first, as well as eliminate or delay the time consuming low impact/high effort items. This material was prepared by Health Services Advisory Group (HSAG) Hospital Quality Improvement Contractor (HQIC), under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. Publication No. XS-HQIC-QI-06102021-01

Time Consuming Tasks: Low Impact/High Effort
Major Projects: High Impact/High Effort

Potential Projects: Low Impact/Low Effort
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Impact
Quick Wins: High Impact/Low Effort
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